
Leiyu Shi, DrPH, MBA, MPA 
Professor, Johns Hopkins Bloomberg School of Public Health  

Director, Johns Hopkins Primary Care Policy Center for the Underserved  
Johns Hopkins University  

Baltimore, Maryland

Douglas A. Singh, PhD, MBA  
Associate Professor Emeritus of Management  

School of Business and Economics  
Indiana University South Bend  

South Bend, Indiana

Fourth Edition

EssEntials of thE  

U.S. Health 

Care System

9781284100662_FMxx_Pass03.indd   1 10/1/15   4:08 PM



VP, Executive Publisher: David D. Cella
Publisher: Michael Brown
Associate Editor: Lindsey Mawhiney
Associate Editor: Nicholas Alakel
Production Assistant: Rebecca Humphrey
Composition: Integra Software Services Pvt. Ltd.
Cover Design: Kristin E. Parker

Rights & Media Research Assistant:  
 Merideth Tumasz
Media Development Editor: Shannon Sheehan
Cover Image: © Feng Yu/ShutterStock, Inc.,  
 © holbox/Shutterstock Inc.
Printing and Binding: Edwards Brothers Malloy
Cover Printing: Edwards Brothers Malloy

To order this product, use ISBN: 9781284100662

Library of Congress Cataloging-in-Publication Data
Shi, Leiyu, author.
  Essentials of the U.S. health care system/Leiyu Shi and Douglas Singh. – Fourth edition.
      p.; cm.
  Essentials of the United States health care system
  Includes bibliographical references and index.
  ISBN 978-1-284-10066-2 (alk. paper)
I. Singh, Douglas A., 1946-, author. II. Title. III. Title: Essentials of the United States health care system.
[DNLM: 1. Delivery of Health Care–United States. 2. Health Policy–United States. W 84 AA1]
RA395.A3

  362.10973–dc23
201503207

6048

Printed in the United States of America

19  18  17  16  15      10  9  8  7  6  5  4  3  2  1

World Headquarters
Jones & Bartlett Learning
5 Wall Street
Burlington, MA 01803
978-443-5000
info@jblearning.com
www.jblearning.com

Jones & Bartlett Learning books and products are available through most bookstores and online booksellers. 
To contact Jones & Bartlett Learning directly, call 800-832-0034, fax 978-443-8000, or visit our website, 
www.jblearning.com.

Substantial discounts on bulk quantities of Jones & Bartlett Learning publications are available to cor-
porations, professional associations, and other qualified organizations. For details and specific discount 
information, contact the special sales department at Jones & Bartlett Learning via the above contact infor-
mation or send an email to specialsales@jblearning.com.

Copyright © 2017 by Jones & Bartlett Learning, LLC, an Ascend Learning Company

All rights reserved. No part of the material protected by this copyright may be reproduced or utilized in 
any form, electronic or mechanical, including photocopying, recording, or by any information storage and 
retrieval system, without written permission from the copyright owner.

The content, statements, views, and opinions herein are the sole expression of the respective authors and not that 
of Jones & Bartlett Learning, LLC. Reference herein to any specific commercial product, process, or service 
by trade name, trademark, manufacturer, or otherwise does not constitute or imply its endorsement or recom-
mendation by Jones & Bartlett Learning, LLC and such reference shall not be used for advertising or product 
endorsement purposes. All trademarks displayed are the trademarks of the parties noted herein. Essentials of the 
U.S. Health Care System, Fourth Edition is an independent publication and has not been authorized, sponsored, 
or otherwise approved by the owners of the trademarks or service marks referenced in this product.

There may be images in this book that feature models; these models do not necessarily endorse, represent, or 
participate in the activities represented in the images. Any screenshots in this product are for educational and 
instructive purposes only. Any individuals and scenarios featured in the case studies throughout this product 
may be real or fictitious, but are used for instructional purposes only.

This publication is designed to provide accurate and authoritative information in regard to the Subject Matter 
covered. It is sold with the understanding that the publisher is not engaged in rendering legal, accounting, or 
other professional service. If legal advice or other expert assistance is required, the service of a competent 
professional person should be sought.

Production Credits

9781284100662_FMxx_Pass03.indd   2 10/1/15   4:08 PM



Contents

 Preface  ix
 New in the Fourth Edition  xi
 Acknowledgments  xiii
 List of Exhibits  xv
 List of Tables  xvii
 List of Figures  xix

Chapter 1 Major Characteristics of U.S. Health Care 
Delivery  1
Introduction  1
Subsystems of U.S. Health Care Delivery  3
Characteristics of the U.S. Health Care System  9
Health Care Systems of Other Developed Countries  19
Systems Framework  23
Conclusion  25

Chapter 2 Foundations of U.S. Health Care Delivery  29
Introduction  29
What Is Health?  30
Determinants of Health  33
Cultural Beliefs and Values  36
Distribution of Health Care  37
Strategies to Improve Health  41
Conclusion  48

9781284100662_FMxx_Pass03.indd   3 10/1/15   4:08 PM



Chapter 3 Historical Overview of U.S. Health 
Care Delivery  53
Introduction  53
Medical Services in Preindustrial America  55
Medical Training  56
Medical Services in Postindustrial America  59
History of Health Insurance  64
Medical Services in the Corporate Era  72
Era of Health Care Reform  74
U.S. Health Care Today  76
Conclusion  77

Chapter 4 Health Care Providers and Professionals  81
Introduction  81
Physicians  83
Dentists  91
Pharmacists  92
Other Doctoral-Level Health Professionals  93
Nurses  95
Nonphysician Practitioners  97
Allied Health Professionals  99
Public Health Professionals  101
Health Services Administrators  102
Conclusion  103

Chapter 5 Technology and Its Effects  107
Introduction  107
What Is Medical Technology?  109
Health Information Technology  110
Diffusion and Utilization of Medical Technology  114
The Government’s Role in Technology Diffusion  117
Impact of Medical Technology  122
Assessment of Medical Technology  127
Benefits of Technology Assessment  129
Conclusion  130

Chapter 6 Financing and Reimbursement Methods  135
Introduction  135
Effects of Health Care Financing and Insurance  137
Insurance: Its Nature and Purpose  139
Private Insurance  141

iv   Contents

9781284100662_FMxx_Pass03.indd   4 10/1/15   4:08 PM



The Affordable Care Act and Private Insurance  145
Public Insurance  147
The Affordable Care Act and Public Insurance  155
Reimbursement Methods  156
The Affordable Care Act and Payment Reform  160
National Health Expenditures  161
Conclusion  163

Chapter 7 Outpatient Services and Primary Care  167
Introduction  167
What Is Outpatient Care?  168
Scope of Outpatient Services  168
Outpatient Care Settings and Methods of Delivery  171
Primary Care  176
Effectiveness of Primary Care  181
The Medical-Home Strategy  185
Assessment of Community Health Centers  185
Conclusion  187

Chapter 8 Hospitals  193
Introduction  193
Evolution of the Hospital in the United States  194
Expansion and Downsizing of Hospitals  

in the United States  196
Access and Utilization Measures  200
Hospital Employment  202
Types of Hospitals  202
The Affordable Care Act and Hospitals  210
Licensure, Certification, and Accreditation  210
Hospital Organization  211
Ethics and Public Trust  212
Conclusion  215

Chapter 9 Managed Care and Integrated Systems  219
Introduction  219
What Is Managed Care?  220
Evolution of Managed Care  222
Growth and Transformation  

of Managed Care  225
Utilization Control Methods in Managed Care  227
Types of Managed Care Plans  229

Contents   v

9781284100662_FMxx_Pass03.indd   5 10/1/15   4:08 PM



Impact on Cost, Access, and Quality  234
Integrated Systems  236
Accountable Care Organizations  237
Types of Integration  238
Managed Care and Organizational Integration  

Under the Affordable Care Act  241
Conclusion  241

Chapter 10 Long-Term Care Services  245
Introduction  245
What Is LTC?  247
Community-Based Long-Term Care Services  253
Institutional Long-Term Care  257
Licensing and Certification of Nursing Homes  261
Other Long-Term Care Services  263
The Affordable Care Act and Long-Term Care  264
Nursing Home Industry and Expenditures  264
Conclusion  266

Chapter 11 Populations with Special Health Needs  269
Introduction  269
Framework to Study Vulnerable Populations  270
Predisposing Characteristics  271
Enabling Characteristics  279
Eliminating Socioeconomic Disparities  281
Need Characteristics  283
Conclusion  286

Chapter 12 Cost, Access, and Quality  291
Introduction  291
Cost of Health Care  292
The High Cost of U.S. Health Care  293
Reasons for High Health Care Costs  296
Cost Containment  298
Unequal in Access  301
Average in Quality  306
Quality Strategies and Initiatives  310
Developments in Process Improvement  311
Conclusion  312

vi   Contents

9781284100662_FMxx_Pass03.indd   6 10/1/15   4:08 PM



Chapter 13 Health Policy  317
Introduction  317
What Is Health Policy?  318
Principal Features of U.S. Health Policy  320
Development of Legislative Health Policy  329
Critical Policy Issues  331
International Health Policy: Comparisons  337
Conclusion  338

Chapter 14 The Future of Health Services Delivery  341
Introduction  341
Forces of Future Change  342
Challenges of Coverage, Access, and Cost  346
The Future of Health Care Reform  348
Future Models of Care Delivery  352
Future Workforce Challenges  354
Global Challenges  355
New Frontiers in Clinical Technology  356
Care Delivery of the Future  358
Conclusion  358

 Appendix  375
 Index  000

Contents   vii

9781284100662_FMxx_Pass03.indd   7 10/1/15   4:08 PM



9781284100662_FMxx_Pass03.indd   8 10/1/15   4:08 PM



Preface

This text is a condensed and simplified version of our standard textbook on 
the U.S. health care system, Delivering Health Care in America: A Systems 
Approach, 6th Edition, which has been widely used for teaching both 
undergraduate and graduate courses. While retaining the main themes of 
the larger book, this version covers the essential elements of U.S. health 
care in an easier to read format. This text leaves out much of the data and 
technical details found in the expanded version. Remaining comprehensive 
and focused, this condensed version is designed for maximum accessibility 
and flexibility.

This text retains the systems model to organize the major themes of 
U.S. health care delivery. The first three chapters lay the foundation that 
is necessary for understanding the U.S. health care delivery system, which 
is distinct from any other system in the world. “Major Characteristics of 
U.S. Health Care Delivery” (Chapter 1) gives an overview of U.S. health 
care and contrasts the American system with the three most commonly 
used models of health care delivery in other advanced nations, such as 
Canada, the United Kingdom, and Germany. “Foundations of U.S. Health 
Care Delivery” (Chapter 2) explains the different models for understanding 
health and its determinants. In the context of American beliefs and values, 
this chapter also discusses the issue of equity using the concepts of mar-
ket justice and social justice and explains how health services are rationed 
in both market justice–and social justice–based systems. “Historical 
Overview of U.S. Health Care Delivery” (Chapter 3) traces the history of 
U.S. health care from colonial times to the present and includes an added 
section on health care reform. The key to understanding the nature of the 
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current health care system and its likely future direction is to understand its 
evolutionary past. This chapter also includes current trends in corporatiza-
tion, information revolution, and globalization as they pertain to health care 
delivery.

The next three chapters are about the resources—both human and non-
human—employed in delivering health care. “Health Care Providers and 
Professionals” (Chapter 4) addresses the roles played by some of the major 
types of personnel in health care delivery. It also discusses some key issues 
pertaining to the number and distribution of physicians and the effect these 
factors have on the delivery of health care. “Technology and Its Effects” 
(Chapter 5) discusses medical technology and the various issues related 
to its development and dissemination. “Financing and Reimbursement 
Methods” (Chapter 6) explains the concept of health insurance, the major 
private and public health insurance programs in the United States, and 
methods of reimbursing providers.

The next five chapters describe the system processes, beginning with 
outpatient and primary care services (discussed in Chapter 7). Hospitals are 
the focus of Chapter 8. “Managed Care and Integrated Systems” (Chapter 9) 
examines managed care and integrated organizations, such as integrated 
delivery systems and the emerging accountable care organizations, as 
well as the different types of arrangements found in integrated organiza-
tions. “Long-Term Care Services” (Chapter 10) explores the meaning and 
scope of long-term care and provides an overview of  community-based 
and institution-based long-term care services. “Populations with Special 
Health Needs” (Chapter 11) highlights vulnerable populations and their 
special health care needs. This chapter also includes a section on mental 
health.

The next two chapters deal with the main outcomes of the health care 
system and the ways in which those outcomes are addressed through health 
policy. The main outcomes associated with health care are presented in 
Chapter 12, “Cost, Access, and Quality.” “Health Policy” (Chapter 13) gives 
an overview of health policy, including the major participants in its develop-
ment and the process by which it is created, in the United States.

Finally, “The Future of Health Services Delivery” (Chapter 14) 
explores the future of health care in the United States in the context of 
forces of future change, health care reform, conflicting issues of cost and 
access, future models of care delivery, global challenges, and technological 
innovations.

x   Preface
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New in the Fourth Edition
This edition has been updated with the latest health statistics and perti-

nent information available at the time the manuscript was prepared. Some 
key additions to the text include the following:

 • Current status of managed care and integrated delivery system under 
the Affordable Care Act; current status of public health system; health 
care reform in selected countries (Chapter 1)

 • Implementation of Healthy People 2020; assessment of the Healthy 
People initiative (Chapter 2)

 • New sections: “Era of Health Care Reform” and “U.S. Health Care 
Today” discuss the current state of affairs in the context of historical 
developments (Chapter 3).

 • Current U.S. physician workforce and challenges (Chapter 4)

 • Addition of nanomedicine; clinical decision support systems; 
Health Information Technology for Economic and Clinical Health 
(HITECH) Act; update on remote monitoring; regulation of biolog-
ics; and the ACA and medical technology (Chapter 5)

 • New sections: “The Affordable Care Act and Private Insurance”; 
“The Affordable Care Act and Public Insurance”; “The Affordable 
Care Act and Payment Reform” (Chapter 6)

 • Community health centers’ current scope, efficacy/values, and 
 challenges (Chapter 7)

 • Discussion on the performance of church-owned hospitals and 
 physician-owned hospitals; new section: “The Affordable Care Act and 
Hospitals” (Chapter 8)

 • Update on accountable care organizations; new section: “Managed 
Care and Organizational Integration Under the Affordable Care Act” 
(Chapter 9)

For easy reference, an Appendix—“Essentials of the Affordable Care 
Act” is found at the end of the 14 chapters. It provides a topical summary 
of the ACA.

Leiyu Shi
Douglas A. Singh

Preface   xi
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 • New section: “The Affordable Care Act and Long-Term Care” 
(Chapter 10)

 • Current disparities in literature (racial, socioeconomic status) in 
terms of access to care, quality of care, and health outcomes; pro-
grams (national, regional, local) that address disparities (racial, 
socioeconomic status) in terms of access to care, quality of care, and 
health outcomes (Chapter 11)

 • Quality initiatives both from government (e.g., Agency for 
Healthcare Research and Quality) and private sectors and programs 
to contain health care costs (Chapter 12)

 • Update health policy issues and challenges after ACA (Chapter 13)

 • New section discusses the future of U.S. health care delivery in the 
context of forces of future change; challenges of coverage, access, 
and cost and future of health care reform—including prospects for a 
single-payer system—in the context of the Affordable Care Act; new 
section on care delivery of the future (Chapter 14)

xii   Preface
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