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Foreword

It is a privilege to write a foreword for this new book by Dr. Gerald Ledlow and Dr. Nicholas Coppola, for two
reasons. First, the topic of leadership is something that has been central to my 20-plus years in academia, either
in the books and articles I have written or in the courses I have taught. Second, I have known both Jerry and
Nick for many years as trusted friends and respected colleagues. Both have excelled in their own careers within
and outside of academia. They themselves are leaders who have become scholars of leadership theory and prac-
tice. Their book, Leadership for Health Professionals: Theory, Skills, and Applications, represents the culmination
of many years of leadership engagement and scholarship in health organizations throughout the world and
across all sectors of society, including public, private, and nonprofit agencies.

While reading an advance copy of this book, I was reminded of an interview I did as editor of the Journal
of Healthcare Management. The interview was with Warren Bennis, noted as one of the top 10 leadership schol-
ars and authors in history. In response to one of my questions about the essence of leadership, Dr. Bennis de-
scribed the leader as “one who manifests direction, integrity, hardiness, and courage in a consistent pattern of
behavior that inspires trust, motivation, and responsibility on the part of the followers who in turn become lead-
ers themselves” (Johnson, 1998). I have never seen a more succinct and comprehensive description of the leader.
However, in the book you are about to read, you will indeed gain a comprehensive understanding of leadership
that captures the deep and rich meaning I was able to hear firsthand in that interview.

Leadership for Health Professionals: Theory, Skills, and Applications addresses the full scope of leadership,
with its many challenges and its special significance in healthcare environments. Furthermore, the book pro-
vides the breadth of knowledge and range of skills an individual needs to improve his or her own leadership abil-
ities and effectiveness. As I have advocated in my own writings, leaders of today and tomorrow are compelled
to adopt principles and practices that create sustainable organizations. In particular, there must be a focus on
the co-equal and vital mandates of financial viability, social responsiveness, and environmental responsibility
(Johnson, 2009). The book you are about to read will provide you with a substantial and timely understanding
of the art and science of leadership that will help you shape the world in meaningful and productive ways. En-
joy and learn.

James A. Johnson, PhD
Medical Social Scientist and Professor
Central Michigan University
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Preface

As the authors of this book, we want to thank you for purchasing and using this textbook for professional de-
velopment, instruction, and education. We believe that the title of this book says it all: Leadership for Health Pro-
fessionals: Theory, Skills, and Applications. Up to this point, there has not been a development-focused textbook,
specific to health organizations and health professionals, that combines the classical knowledge of leadership
theory in the literature with the time-honored best practices and outcomes associated with the skills and appli-
cations practiced by industry leaders. Until the publication of this book, students, educators, and professionals
were placed in the position of having to buy two (or more) texts, or supplement their readings with multiple
journal articles, to achieve the compilation of knowledge presented in these pages.

This textbook captures our collective hope of enabling and encouraging ever-improving leadership prac-
tice, continuous leadership development, and ultimately a more effective, efficient, and efficacious health in-
dustry. From our own practical experience, academic study, and facilitation of leadership instruction over the
past 25 years, we fervently posit that great leadership practice is one of a few critical factors necessary to ensure
quality healthcare delivery, good health status in our communities, and high levels of productivity in our soci-
ety. As part of our ongoing effort to improve leadership practice, we developed this book and the associated ma-
terials for your use as a learning system.

The foundation of this health leadership learning system is informed by the following definition: Leader-
ship is the dynamic and active creation and maintenance of an organizational culture and strategic systems that
focus the collective energy of both leading people and managing resources toward meeting the needs of the exter-
nal environment utilizing the most efficient, effective, and, most importantly, efficacious methods possible by
moral means. As a system, the text is based on the hierarchical learning stages of Bloom’s Taxonomy of the Cog-
nitive Domain. It takes advantage of our experiences in facilitating leadership instruction to graduate students
from all walks of life and with varying levels of practical health experience for more than a decade. Put simply,
the material, concepts, theories, models, applications, and skills integrated within this system greatly facilitate
learning. A graduate student, reviewing this work from a student’s perspective, wrote the following.

As a student, I have learned that the material taught in a course is often not as valuable as the way
in which it is taught. Drs. Ledlow and Coppola have succeeded in integrating the content of lead-
ership practice with learning how to lead in their text, Leadership for Health Professionals: Theory,
Skills, and Applications. Students will be eager, as was I, to learn the methods employed within this
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rich text. The health industry is a dynamic and engaging environment where the only constant is
change. This text allows the student to become engaged in the material and extrapolate the roles,
obligations, and responsibilities of leaders and managers. Drs. Ledlow and Coppola have spent
years instructing health leaders and have simplified the exercise of learning into a concise, easy-to-
follow format that can be straightforwardly adapted into today’s ever-changing leadership envi-
ronment. The reiteration of material sets a foundation, expands upon the context, and then places
the information into a health context. This repetition makes it easy to learn and maximize what a
student gains from a course. This text illustrates how to address continuity and stabilization in an
environment ripe with change and uncertainty.

Compiled into four parts, the text begins by establishing the fundamentals of leadership
(Part 1: Leadership Foundations). The thorough analysis of leadership’s history establishes the un-
derpinnings of organization and practice (Part 2: Leadership in Practice). By studying the practice
of leadership, the rudimentary components of organizational structure emerge and define organi-
zational leadership (Part 3: Leadership in Health Organizations). These building blocks establish
the core theme that people are led and resources are managed (Part 4: Leading People and Man-
aging Resources into the Future). This system facilitates learning. The knowledge is applicable and
blends well into the dynamic environment of the health industry. The recurrent theme of leading
people and managing resources is laced within Bloom’s Taxonomy, offering a comfortable fit to
any student. This is an exemplary offering to any student with the capacity to learn and grow as a
leader in the health industry.

From a content perspective, themes of leadership principles, applications, and constructs such as organi-
zational culture, cultural competency, ethical frameworks and moral practice, scientific methodology, leader
competencies, external and internal assessment and evaluation, communication, planning, decision making,
employee enhancement, and knowledge management are woven through the entire text and the supplemental
materials. These themes are presented in multiple contexts throughout the book, and echoed in multiple chap-
ters. To wit, the most important constructs and concepts are presented in an early chapter, further expanded
and explored in a middle chapter, and then used in a context in a later chapter. The reiteration of key leader sys-
tems, actions, and behaviors provides additional opportunities for learning within a leadership course. Many
times, students have not been exposed much to the material presented in a leadership course, so multiple in-
teractions with critical content material are both efficacious and pedagogically sound. In practice, students learn
more with construct and content reiteration in a time-limited semester or term.

Collectively, the authors of this book have more than 50 years of professional leadership experience that
spans the continuum of health care from ambulatory clinics, to large multisite and multidisciplinary health en-
tities, to academia. In this text, we combine our practitioner knowledge and experience and our academic ex-
perience to elucidate the competencies and learning outcomes required for graduate programs. In combining
both practitioner knowledge and industry best practices in graduate education, it is our desire that you will find
the studying, learning, and/or instructing of health leadership more effective, efficient, and efficacious and will
enjoy a competitive advantage in your own career. It is our expectation that through studying this text, your
leadership will bring about a better health organization, community, industry, and society through your appli-
cation of the theories, skills, and concepts presented in this textbook.

In closing, we believe strongly that learning is a lifelong process that requires continuous exposure to,
thinking about, and reflection on new information that can be turned into knowledge that is “actionable” in your
leadership practice. Although this book went through a rigorous peer review process, we actively encourage feed-
back on its content from students, educators, and professional executives in the field. If any part of this book re-
quires additions or omissions, please contact us. We also encourage active contribution to this text for future
editions. Should you or your colleagues desire to share for consideration any cases, models, exercises, or writ-
ten text for inclusion in future editions, please do not hesitate to contact us with your ideas and suggestions. If
applicable and possible, your contributions may be included in future versions of this text.

Thank you for allowing us to take part in your leadership development and practice!
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