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_eadership in Nursing
Practice: Changing the
_andscape of Health Care,
Third Edition

Drives comprehension through various
strategies that meet the needs of adult
learners while also generating enthusiasm
about the topic.
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A Leadership Focused Text

 Less than 10% of RN and BSN
students will go into formal
management positions

 This text focuses on skills for
nurses from bedside to
boardroom.

« Evidence suggests a lack of
leadership skills is the
foundational reason why
change fails and teams are
dysfunctional
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All Nurses Need Leadership Skills

We need nurses as point
of care leaders to:

1. Engage in not only the work of
patient care,

2. Evaluation of current practices

3. Creation of improved practices
that better meet the needs of
the future

ck

4. Working with and leading
interprofessional teams
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Theory Driven Text that Is Instantly
Applicable

» Principles of complexity leadership
have guided the development of
much of the content of this text

* This text purposely focus on

— Foundational concepts and elements

— Practices of contemporary leadership

— Real examples that link theory,
practice, and application of concepts
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Leading In Health Systems
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Why It Was Important to Write
This Text

If nursing practice is to be successful, and nurses
are to continue to coordinate, integrate, and
facilitate the continuum of health services,
leadership competence is a must and it is to those
nurses that this text is directed
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CRITICAL THOUGHT

With all of the demands and expectations of nurses, maintaining focus is
often difficult. Ask yourself the following questions to support focus on

About the Text

° 15 Chapte rS Connectl ng Leadersh I p Ski | IS * Do your patients’ needs seem to blur across past and present patients?

Keeping patients distinct from one another in your mind is a continuous
challenge.

an d Ap p | i Catl O n to P racti Ce ® Are you focused on completing checklists before you complete patient

care?

o |[s it difficult to remember a day when you completed what you wanted

° Written by industry |eaders WhO are todo and handed offyour patenst th nexthit—and flt good
embedded in organizations and leading
systems

SCENARIO @

A a A 5 A A The last 50 hired h rted tisfactory transition to thei
« Covering emerging topics like innovation praciis expariances. The malorityof the Regaine ressonses oaised .
inadequate coaching and regular feedback. You have volunteered to form

VS | m p roveme nt : Staﬂ:l n g ’ b urnou t’ CcO nﬂ | Ct, 2 team to explore the situation and provide strategies to decreass the

dissatisfaction.

negotiation, and interprofessional teams Discussion Questions

1. Which coaching practices should be in place that are specific to
positive and negative performance?

« Written with the faculty in mind—activities,
call outs, and course guides and cases in
every chapter

2. How frequently should feedback be given? What should be included?
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Key Text Highlights

Distinct Content Updates in the 3" Edition:

1. End-of-Chapter questions linked to NCLEX-RN Test Plan, The Essentials
of Baccalaureate Education for Professional Nursing Practice, and AONE-
American Organization of Nurse

Executives Leadership Competencies group SO°%!
|nsp|r|ng =
2. Contemporary topics added: respOhSIblllby courage - rpo?é"ﬁr{:‘il'r"{ager
_ Staffing leadership; bune:

— Labor and negotiation
— Performance Improvement and Innovation
— Burnout

— The Career Trajectory: Professional Growth
and Advancement
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Chapter Structure

Each chapter has:
« At least 3 learning objectives to guide learning

e Multiple in-text activities to engage students around the
content

« A faculty resource guide
— Podcasts for every chapter
— Links to additional content and activities
— Case studies to guide thinking
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How To Use This Text

« Andragogical approach to learning
« Text as a source of reference and activity

* Read it all or customize for your course needs
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Content Design

» Chapters are structured to support deep dives into major concepts
Impacting leadership

« Students can then apply this
content using the activities
and case studies

« Spark conversation, challenge
status quo, and engage in
paradigm shifting activities
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Content You Will See Nowhere Else

* Focus on leadership skills
rather than content
directed to creating nurse
managers

* Innovation content for
nurses at the point of care
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Complex Systems Leadership
Content

« Complex Systems are addressed from the point of the
Individual at the point of care navigating the organization
and professional governance of nursing as a whole.

« The impact of complex systems on a health model for
care delivery, value driven health care, and policy are
addressed.
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How the Text Differs from the Competition

Immediate utility for the nurse transitioning to practice

« focus on leadership skills rather than content directed to creating
nurse managers
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Where to Use This Text

* RN to BSN programs

Undergraduate BSN programs

ADN programs

Clinical Nurse Leaders

Nurse Leadership programs

JONES & BARTLETT LEARNING



NCLEX and AONE Competency
Crosswalk

Communication & Knowledge of Health
Relationship Building Care Environment
— Relationship — Delivery Models
Management/Influencing S Gt
— Diversity — EBP/Outcomes
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NCLEX and AONE Competency
Crosswalk (continued)

Leadership Business Skills
— Systems Thinking — Strategic Management
— Change Management — Technology
— Delegation — Staffing

Professionalism — Improvement and Innovation

— Personal Accountability
(throughout)
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Call to Action for Leaders

 The future of healthcare must embrace
the foundation of evidence and the
power of true innovation

S ~—

chadh |

) .
» Leaders must be prepared differently ‘O\ ’QD
« Only this text has the paradigm bending ( - )I '

perspective(s) to prepare

transformational and evidence-informed ( > ( >

leaders for the future of healthcare

»
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Navigate 2 Premier Access

 FREE with each new textbook purchase!
» Extensive Instructor Manual

«  Monthly blog updates for faculty & students LeaderShip

in Nursing Practice

THIRD EDITION

« Comprehensive eBook
* Interactive Lectures
 Case Studies

» Student Practice Activities % NAVIGATE®
«  Assessments R ——

* Instructor Resources

» Learning Analytics & Reporting Tools

Dan Weberg | Kara Mangold | Tim Porter-O’Grady | Kathy Malloch

Learn more at www.jblnavigate.com/2
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http://www.jblnavigate.com/2

Questions
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L earn More!

Request Review Copy:
go.jblearning.com/LNP3e

Learn More about Navigate 2:
www.]blnavigate.com/2

Contact:
kmangold@asu.edu
danweberg@gmail.com
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