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This book is dedicated to the nurses, social workers, and other allied health 
personnel who commit their hearts and souls to helping individuals navi-
gate the health system, master self-care management, and feel empowered 
to maintain a level of health and well-being. The authors enjoyed writing 
this study guide and hope the book not only has been enlightening to read 
but has also empowered the reader to earn the case management certifica-
tion credentials as an affirmation of the convergence of passion and skill 
to better serve patient populations, families, and communities.

The authors hope to inspire readers and certification exam candidates to take 
the content to heart not only for personal success, which we are confident 
will be achieved, but also to elevate the specialty of care management and 
carve the “certification” in care management practice as a niche for appro-
priately credentialed care/case managers who are continually engaged in 
advancing the specialty, quality of care, and population health management. 
Care/Case management certification is ongoing altruistic care and ethical 
practices that create pathways beyond those traveled by many others.

Here’s to soaring future successes.

This book is dedicated to every student, staff member, and professional 
who I mentored and hopefully instilled seeds of passion and caring to help 
recipients of case management services and to role-model the value of case 
management specialty beyond personal gains. Leave a deep imprint—our 
patients count on us to do the right thing. I also dedicate this book to my 
sons, Mike (Rams) and Daniel: May your heart always be your guide toward 
great deeds in life.

—Stefany H. Almaden, PhD, RN, MSN, CCM, CPUM, CMCN, PAHM

D e d i c a t i o n
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For the past thirty years, my professional passion has been focused on 
case management. At each step along my professional pathway, colleagues 
have assisted me in learning more and doing more within the scope of my 
professional practice. I sincerely thank the true case management leaders 
who dared to dream of a health care delivery system that balances quality 
and cost while assisting the patient to navigate the sometimes turbulent 
waters of disease and injury management. To my greatest mentor and dearest 
friend, B. K. Kizziar, thank you for grounding me with your knowledge, 
understanding, and sage advice. To my family, without you, there is no 
me. And, finally, to the case managers who have heard my words through 
the years and told me I helped you find your way, you make my heart 
sing. Thank you.

—Nancy E. Skinner, RN-BC, CCM, ACM-RN, CMCN
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C e r t i f i c a t i o n  i n  C a s e 
M a n a g e m e n t — A n  I n t r o d u c t i o n

Nancy E. Skinner

Professionalism in the practice of case management is not achieved based on a job 
description or title. A professional case manager functions within an established scope 
of practice that has been developed and honed based on the efforts of case management 
professionals who have not only established standards of practice, but also served as 
architects for a validated certification process that advances recognition of the knowledge 
and expertise required to serve as a professional case manager.

The ability to sit for certification is defined and quantified by the certification body 
that promotes a specific pathway to certification as well as the knowledge, skill, and abili-
ties of the case manager who seeks that particular certification. This study guide has been 
developed to assist case management professionals in attaining certification as offered by 
the Commission for Case Management Certification (CCMC).

The initial certification examination was developed by CCMC in 1992 and since 
that initial offering of the examination, an estimated 60,000 case managers have 
achieved the Certified Case Manager (CCM) credential. Over the years, the content of 
this research-based examination has been revised and enhanced to reflect the roles and 
functions that are integral to the practice of case management. The most recent revi-
sion to the certification process occurred in 2016. This refinement of the certification 
examination was based on research regarding the role and functions of case management 
professionals across all settings of practice and environments for health care delivery. 
According to CCMC, the examination accurately reflects a contemporary practice of 
case management as well as the knowledge and essential activities that serve as the 
framework for that practice.

According to CCMC and as detailed within the Certification Guide, eligibility to sit 
for the examination is founded on both the definition of and the philosophy inherent 
to the practice of case management. CCMC defines case management as a “collabora-
tive process that assesses, plans, implements, coordinates, monitors and evaluates the 
options and services required to meet the client’s health and human services needs. It 
is characterized by advocacy, communication, and resource management and promotes 

ix
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quality and cost-effective interventions and outcomes”. The philosophy of case man-
agement as provided by CCMC includes the following:

“Case management is an area of specialty practice within one’s health and hu-
man services profession. Its underlying premise is that everyone benefits when 
clients reach their optimum level of wellness, self-management, and functional 
capability: the clients being served; their support systems; the healthcare deliv-
ery systems; and the various payer sources (the term client is utilized to refer to 
the individual recipient of case management services).

Case management facilitates the achievement of client wellness and autonomy 
through advocacy, assessment, planning, communication, education, resource man-
agement, and service facilitation. Based on the needs and values of the client, and in 
collaboration with all service providers, the case manager links clients with appropriate 
providers and resources throughout the continuum of health and human services and 
care settings, while ensuring that the care provided is safe, effective, client-centered, 
timely, efficient, and equitable. This approach achieves optimum value and desirable 
outcomes for all—the clients, their support systems, the providers, and the payers.

Case management services are optimized best if offered in a climate that allows 
direct communication among the case manager, the client, the payer, the primary 
care provider, caregivers, and other service delivery professionals. The case manager 
is able to enhance these services by maintaining the client’s privacy, confidential-
ity, health, and safety through advocacy and adherence to ethical, legal, accredita-
tion, certification, and regulatory standards or guidelines.

Certification determines that the case manager possesses the education, skills, 
knowledge, and experience required to render appropriate services delivered ac-
cording to sound principles of practice.”

The specific qualifications necessary to sit for the CCM certification currently include:

1. “Current, active, and unrestricted licensure or certification in a health or hu-
man services discipline that within its scope of practice allows the professional 
to conduct an assessment independently. License must be active through the 
last date of test administration.

OR

2. Baccalaureate or graduate degree in a health or human services field that pro-
motes the physical, psychosocial, and/or vocational well-being of the persons 
being served, if licensure or certification is not required for your discipline. The 
degree must be from an institution that is fully accredited by a nationally rec-
ognized educational accreditation organization, and the individual must have 
completed a supervised field experience in case management, health, or behav-
ioral health.”

The applicant is also charged with confirming experience in the practice of case man-
agement as demonstrated by specific employment experiences that range from one-year 
experience under the direction and supervision of a board-certified case manager or as 
a supervisor of case managers; or 24 months of acceptable full-time case management 
employment experience.

x    C E R T I F I C A T I O N  I N  C A S E  M A N A G E M E N T — A N  I N T R O D U C T I O N
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In addition to demonstrating professional background and duration of experience, the 
applicant must be able to provide a detailed job description that validates the provision 
of case management interventions including:

•	 At least 30 percent of work time focused on the provision of case management 
services

•	 Four of five core components of case management performed as a significant aspect 
of his or her role with all eight essential activities consistently performed across 
the continuum of care with direct client contact

•	 Case management experience achieved within the United States

Although other qualifications may be required to achieve eligibility, the previously 
detailed requirements offered an overview of the majority of eligibility mandates.

The Certification Guide provides a listing of the eight essential activities associated with 
a professional practice of case management. These activities include assessment, planning, 
implementation coordination, monitoring, evaluation, outcomes, and general. Each of 
these activities is provided in concert with direct client/patient contact.

The certification examination is based on the five core components or domains of 
case management including:

1.	 Care Delivery and Reimbursement Methods
2.	 Psychosocial Concepts and Support Systems
3.	 Quality and Outcomes Evaluation and Measurements
4.	 Rehabilitation Concepts and Strategies
5.	 Ethical, Legal, and Practice Standards

Each of these five domains includes a number of subdomains that reflect the role and 
function study that serves as the foundation for detailing aspects of the current practice of 
case management. It is worth noting that currently an increased focus on ethics and quality 
management has been identified as core components of current and contemporary practice.

Once eligibility is confirmed, the next step in the certification process is participation 
and review of the knowledge required to successfully complete the examination. CCMC 
currently details the examination as a multiple-choice test that includes 180 questions. 
Of these questions, 150 are scored and 30 questions are tested to confirm validity for 
inclusion in future exams. The 150 questions are drawn from a library of test questions 
that may vary from person to person but comprehensively represent the domains and 
subdomains of knowledge representative of a practice of case management.

Taking the first steps in moving toward certification may be daunting. Sitting in a test-
ing environment and reading questions on a computer screen and seeking to identify the 
best answer can sometimes be a harrowing experience. Many potential certificants have 
“test anxiety” that may prevent them from being successful in achieving board certifica-
tion. While a comprehensive review of this study guide is unable to remove the anxiety 
associated with the test-taking process, the study guide does present comprehensive and 
detailed information regarding the domains and subdomains that are covered within the 
examination. Being armed with the knowledge necessary to successfully complete the 
testing process is a primary step toward certification achievement.

In addition to this study guide and sample questions presented within this guide, 
please review the definition and philosophy of case management as provided by CCMC, 
the Glossary of Terms available on the CCMC website, and the Code of Professional Conduct 

Certification in Case Management—An Introduction  xi
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for Case Managers with Standards, Rules, Procedures, and Penalties as adopted by the CCMC. 
The Code is also available at www.ccmcertification.org. Each of these documents is in-
cluded within the Appendices of this book.

Another source of information that may support successful completion of the examina-
tion is the Standards of Practice for Case Management as presented by the Case Management 
Society of America (CMSA) and CMSA’s Statement of Ethical Case Management Practice. Both 
documents are available at the CMSA website, www.cmsa.org.

Prior to preparing to sit for the CCM examination, it is recommended that each can-
didate review any updates to examination components as detailed within the Certification 
Guide to the CCM Examination. This guide is available at www.ccmcertifiction.org.
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