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(Exploring) Leadership in Healthcare

Quantum Leadership

« A unique combination of text, audio, and case study resources
focusing on complexity leadership, principle-based leadership,
the cybernetic dynamic of innovation and evidence and
accountability.

* Provides a strong, evidentiary foundation for leadership as
well as effective translations of theory into contemporary
practice.

JONES & BARTLETT LEARNING @ fsieiuisry s ooz



(Exploring) Leadership in Healthcare

Quantum Leadership (cont’d)

* A Dbroad range of topics including complexity, leadership,
Innovation, peacemaking, vulnerability, managing practice
breakdown, and spirituality provide essential knowledge for
the graduate student.

« Content is presented in multiple formats; written, audio, and
video to facilitate multiple styles of learning.
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(Exploring) Leadership in Healthcare

Quantum Leadership (cont’d)

 Instructor resources for lectures, testing and online course formats
are skillfully developed and updated using Quality Matters
standards.

 Quantum Leadership, Fifth Edition skillfully prepares graduate
students to thrive in a world of healthcare reform, complexity, and
essential caring service. Our approach emphasizes the importance
of principle-driven approaches and minimizes specific procedure-
based solutions.
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Addressing the Gaps
Within Healthcare Delivery

 |[ncreasing complexity in healthcare

networks /_..\
* Increasing demand for value / 4 O P \
+ Demand for new models of e

healthcare delivery across the
continuum and for populations

* Providers and caregivers need to
thrive in today’s environment s
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Key Concepts Defined

The world as we know It
requires and involves:

« Complexity science
 Nursing leadership —

« Healthcare systems
& networks
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Quantum Leadership

Creating Sustainable Value in Healthcare
FIFTH EDITION

Retaining the best and adding visionary content

Complexity science and complexity leadership
Interdisciplinary science

Complex adaptive systems

Value-driven healthcare

Relational and network leadership

Context significance
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Content Enhancements to Advance Classroom
Andragogy and Professional Practice

Linking evidence and innovation in a cybernetic dynamic
Quality matter standards

End of chapter questions increased

Chapter takeaways added

Revised chapter overviews and power point presentations
Podcasts to extend chapter content and learning
Healthcare reform

Triple aim emphasis
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Additional Content Enhancements

* Revised chapter overviews
and presentations in
PowerPoint format

« Podcasts to extend chapter
content and learning

« Healthcare reform

« Triple aim emphasis
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New Chapter Titles

Chapter 1: Addressing the challenges of healthcare transformation: leading the health
landscape in an era of constant change.

Chapter 2: Exploring the quantum: the 10 fundamental complexity principles guiding
effective leadership.

Chapter 3: Evidence and innovation: developing a new lens for healthcare value.
Chapter 4: Innovation leadership: moving through the constant white water of change.
Chapter 5: The leadership of innovation: harnessing the creative energies of others.

Chapter 6: The constant reality of conflict and differences: leading organizational
diversity.

Chapter 7: Crisis and constant change: managing relentless movement.
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New Chapter Titles Cont’d

Chapter 8: Living leadership: vulnerability, power, relationships and engaging others.
Chapter 9: Healing brokenness: error, opportunity, and transforming cultures.

Chapter 10: The fully engaged leader: emotional wholeness, competence and embracing
success.

Chapter 11: Confronting toxic organizations and people: transforming individuals and
systems.

Chapter 12: Coaching and mentoring: helping others transform and lead.
Chapter 13: Courage and willingness: leaders building a context for hope.

Chapter 14: The spirit of leadership: sustaining self in the midst of the chaos.
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Faculty Feedback

« Contemporary topics not
found In other textbooks

* Focus on leadership science
and application

« Multiple media resources
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Student Feedback

* Important and unique topics
not covered In other textbooks

« Excellent resources

e Research-based
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Navigate 2 Advantage Access

www.|blnavigate.com — Try it today!

FREE with each new textbook purchase!
Comprehensive eBook
Case Studies

POd CaStS ; = My 1, Creating Sustainable Value in Health Care
Student Practice Activities e K
Assessments — -

Instructor Resources
Learning Analytics & Reporting Tools
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http://www.jblnavigate.com/

Learn More

Request a Review Copy
go.jblearning.com/QuantumLeader5e

Learn more about Navigate 2
www.]blnavigate.com/2

Contact Us
Kathy Malloch: km@kathymalloch.com
Tim Porter-O’Grady: tim@tpogassociates.com
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