TRANSITION GUIDE

FIFTH EDITION

Quantum

& @ NAVIGATE |

=

Tim Porter-O'Grady, DM, EdD, ScD,
APRN, FAAN, FACCWS
Kathy Malloch, PhD, MBA, RN, FAAN

ISBN-13: 978-1-284-11077-7
Navigate 2 Advantage Access
600 pages ® © 2018

£ v k22
STAY CONNECTED

Facebook:
www.facebook.com/JBLearningNursing

Twitter:
@JBL_Nursing

Blog:
blogs.jblearning.com/nursing

SourceCode: PGrady5Gjs

This transition guide serves to outline the updates and new content found in Quantum
Leadership: Creating Sustainable Value in Healthcare, Fifth Edition.

SUMMARY

Quantum Leadership: Creating Sustainable Value in Healthcare, Fifth Edition provides
students with a solid overview and understanding of leadership in today’s complex
healthcare delivery system. The Fifth Edition discusses leadership within the context of a new
understanding of complex adaptive systems and complex responsive processes. Rather than
focus on the mechanics of operations and function, this text emphasizes the characteristics
and role of the complex leader through both describing the context of complexity and the
application of the role as a leader of these complex systems.

Quantum Leadership: Creating Sustainable Value in Healthcare, Fifth Edition is unique

in that it addresses the postindustrial, complex and highly mobile organizational systems and
emphasizes the characteristics, elements, and role of leaders in guiding individuals and teams
through effectively navigating work in these essentially new models. In addition, the text
integrates the essential requirements for Quality Matters certification of online courses that
are used as benchmarks in many colleges and universities.

OUTSTANDING FEATURES OF THE FIFTH EDITION:

e The Evidence-Innovation dynamic guide readers to connect the work of quality
improvement and innovation

e Discussion on framing failure as both a reality of life and an opportunity for improvement

e Emphasizes the shift from shared governance to professional governance and the
significance of this shift to the nursing profession

¢ Emphasis on engagement and relationships as the cornerstone of care delivery

e Two high level case studies are included after each chapter to support and facilitate
learning and application of chapter content

¢ New references added to each chapter
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INSTRUCTOR RESOURCES:

e Test Bank

e Slides in PowerPoint
e Case Studies

e Discussion Questions
e Podcasts

APPLICABLE COURSES:

e Nursing Leadership

CHAPTER UPDATES:

e Chapter 1 updated content
e Chapter 3 updated content
e Chapter 5 updated content
e Chapter 6 updated content
e Chapter 8 updated content
e Chapter 9 updated content
e Chapter 10 updated content
e Chapter 14 updated content
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CHAPTER OUTLINE

This chapter outline comparison has been created to help you easily transition to the Fifth Edition. Note that chapter content from the Fourth Edition

may now be found in a different chapter in the Fifth Edition. Also note that chapter numbers and titles may have been updated.

Quantum s
Leadership

Building Better Partnerships for Sustainable Health

Quantum Leadership:

Building Better Partnerships
. for Sustainable Health,
Fourth Edition

by Tim Porter-O'Grady and
Kathy Malloch

Chapter 1: A New Vessel for Leadership: Changing the Health Landscape
in an Age of Reform

Chapter 2: Ten Complexity Principles for Leaders for Thriving in the
Quantum Age

Chapter 3: Evidentiary Leadership: An Expanded Lens to Determine
Healthcare Value

Chapter 4: Innovation as a Way of Life: Leading through the Whitewater
of Change

Chapter 5: Innovation Leadership

Chapter é: Leadership and Normative Conflict: Managing the Diversity
of a Multifocal Workplace

Chapter 7: Leading Constant Movement: Managing Crisis and Change

Chapter 8: Living Leadership: Vulnerability, Risk Taking, and Stretching

Chapter 9: Healing Brokenness: Error as Opportunity

Chapter 10: The Fully Engaged Leader: Integrated Capacity for Success

Chapter 11: Toxic Organizations and People: The Leader as Transformer

Chapter 12: Coaching for Unending Change: Transforming the Membership
Community

Chapter 13: The Leader's Courage to Be Willing: Building a Context for
Hope

Chapter 14: Sustaining the Spirit of Leadership: Becoming a Living Leader
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Sustainable Value in Healthcare,
Fifth Edition
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Chapter 1: A New Landscape for Leadership: Changing the Health Script
in an Age of Value

Chapter 2: Ten Complexity Principles for Leaders Advancing Value in the
Quantum Age

Chapter 3: Innovation Leadership & Professional Governance: Building the
Structure for Transformation

Chapter 4: Innovation and Opportunity: Leading Through the White Water
of Change

Chapter 5: From Evidence to Innovation: Measuring the Foundations
of Practice and Value

Chapter é: Diversity and Difference: Managing Conflict in a Transdisciplinary
Network

Chapter 7: Leading Constant Movement: Transforming Chaos and Crisis

Chapter 8: The Focused Leader: Embracing Vulnerability, Risk Taking,
and the Potential to Succeed

Chapter 9: Healing Brokenness: Transforming Error, Engaging Failure

Chapter 10: The Fully Engaged Leader: Demonstrating Capacity to Sustain
Relationships

Chapter 11: Toxic Organizations and People: The Leader as Transformer

Chapter 12: Coaching for Unending Change: Transforming the Membership
Community

Chapter 13: The Leader's Courage to Be Willing: Building a Context for
Hope

Chapter 14: Engaging the Spirit of Leadership: Becoming a Living Leader
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