Health Care Leadership

Featured Presenter: Gerald (Jerry) Ledlow, Ph.D., MHA, FACHE

= )| M

P—

5 \" ‘.\'c;'- -

e

B

¢

»\ For Audio, please Dial Toll-Free: (855) 590-8816
» / Conference ID: 4451868



Introduction

“Dr. Jerry”
Gerald R. Ledlow, Ph.D., MHA, FACHE

* Professor & Chair, Healthcare Policy,
Economics & Management

« University of Texas Health Science Center
Northeast

e Chair, UT Health — MD Anderson Cancer
Center Quality & Metrics Group
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Textbook & Learning System

“The leader is a stimulus, but [she/]he is also a response.” IP

— Edward C. Lindeman, Social Discovery |

FRHEALTH PROFES

* Builds a Foundation that Leads to a Personalized Leadership Model
(Focused Content Cycling)

* Facilitates Active Use of Static Organizational Theory and Behavior
Models in Practice

* Links Current Industry Leadership Competencies to Learning Content
(see Handout: Textbook Links)

* Adds ‘Systems’ such as Healthcare Supply Chain, Preparedness,
Revenue and Information Systems to Leadership (Student Exposure to
Content Not Available in Some Programs of Study)
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Leadership Definition: Bounded Rationality

Leadership is the dynamic and active creation and maintenance of an
organizational culture and strategic systems that focus the collective
energy of both leading people and managing resources toward
meeting the needs of the external environment utilizing the most
efficient, effective and most importantly, efficacious methods possible
by moral means.

People are Led, Resources are Managed!

— Teaching helps to learn the difference!
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Active versus Static

Textbook and Learning System focus on:
« Active use of content
* Prescriptive Models and not simply descriptive models

« Building Foundations of Content then use in Context then Student
Utilize in Customized Leadership Model for Them

« Learning Objectives in each chapter utilize Bloom’s Taxonomy of the
Cognitive Domain (6 progressive levels from Knowledge to
Evaluation)
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Figure 3-1: Today’s health leadership challenges
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Selected Content

« Goal Setting Theory, Expectancy Theory, Theory of Planned Behavior

« Xenophon to Machiavelli to Trait, Behavior to Contingency Theories to Dynamic
Culture Leadership Model (case study competitions)

« Shutz’ Theory of Affiliation & Tuckman’s Group Dynamics Model
* Inter-Professional Team Model — PAARP
— Links to multiple models presented in previous chapters in an action framework

* Schein’s Primary Embedding Mechanisms and Secondary Reinforcement
Mechanisms for Organizational Culture Change

« CAAVE and CaT Models (Business Models for Health Leaders)
* 4 Ps of Health Analytics Model
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Competency Domains

Major Contemporary Leadership

Development and Structures Processes
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Figure 3-3: Major contemporary leadership development and competency domains
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Assignments Linked to Chapters that are
Linked to Competencies

 Multiple Assignments

— Assessments and Learning Models in MS Excel (great need to learn spreadsheets)
— Assignments linked to competencies
— Some Video/YouTube Video assignments

* Individual and Group Assignments Provided

— Kissick’s Iron Triangle: Cost — Quality — Access Learning Model (in MS Excel) for
Example

« 35 Mini Case Studies linked to chapters (with suggested answers to
guestions)

 Appendices on Leader Insights, What is a Theory? and Omnibus
Leadership Model
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Example Assignment Linked to Domain & Competency:
Communication & Conflict Management

Assignment/Project: Chapter 5. Conflict Management Style Assistant

Task: Complete a self-assessment of your conflict management style by using the Conflict Management
Style Assessment.

Basic: Follow the steps below.
. Step 1: Open the file, Chapter 5 Conflict Management Style Assistant.xls
. Step 2: Click on ‘What is My Dominant Conflict Domain and Style(s)?’

. Step 3: Complete the Assessment by following the instructions in the file; follow the directions to answer the best selection that
first comes to mind (do not think too hard about the answer but select the first one you think best or accurate; there are no wrong
answers)

. Step 4: Once all questions from Step 3 are answered, Click on Calculate my scores and see the summary results below the

guestionnaire section and review your findings

. Step 5: Based on your dominant style in mind, review the other sections of the file (from the first navigation page):
- What Conflict Style Should | Use in a Specific Situation?
- Conflict Management Style Decision Tree
- Conflict Management Style Graph
- Conflict Styles Criteria

. Step 6: Write a short half page narrative describing your findings

JONES & BARTLEETT LEARNINGS @) cn e i e~ | reresimmme e e




Conflict Style Preference Assessment

Example: Conflict is inevitable | | [ x | | | | |

Always Very Often Sometimes Seldom Very

- Often Seldom Never

1. I blend my ideas and thoughts
with others to create new alternatives
and compromises for resolving
conflict.

2. I shy away from topics that cause
disputes and disagreements.

3. I make my opinion known in
disagreements with my supervisor.

4. I suggest solutions that combine
several viewpoints.

5. I steer clear of situations that
cause arguments.
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Conflict Style Recommendation
Decision Tree

Importance Importance  Importance Time and Degrees of Swvle/Straregy
of issues of issues to of relationship  Pressure Trust in Other
to You Other Party to You ) )
H oblem Solving Problem-Solving
High /ﬁrigh - — .
High — Low Low. Compromise
Low —  Competing !_____,_______—Compmmme
/ High .
High High — Low Co;:lu;:ln]etmg
7 i F ich ——————=Collaborating
B High ow—— High
/ T Lo‘i _—t Low_______________________c |
Hi Competin ompeting
L:J%\]:l e High —Collaborating
Low——w—
High Higm_“_\_ﬂ_ﬁollﬂboraﬁng
High Low_ _ High ———  Low ccommodating
Low Low———— Accommodating Avoiding

\ Accommodating voidi
High Hi ,_’—-—"!—/ voiding
Log - Low————— I—Iighr”____,__,-——"ﬁvmdmg
W\ Low
High Accommodating

Low———— Avoiding
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Example Assignment Linked to Domain & Competency:
Kissick’s Iron Triangle & Systems Thinking

Assignment/Project: Chapter 6: Cost — Quality — Access Analysis

Task: Identify three to five changes in the health industry and following
the instructions for the Cost-Quality-Access File. Use the Thought
Worksheet to answer the questions on the worksheet.

Basic: Follow the steps below.

« Step 1: Open the files, Chapter 5 Cost Quality and Access Analysis Model
Assistant.xls and the Chapter 5 Thought Worksheet

« Step 2: ldentify three to five changes in the healthcare industry. Complete the
Thought Worksheet using the Chapter 5 Cost Quality and Access Analysis Model
Assistant.xls file
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Instructor Resources

» Presentations in PowerPoint format
(approximately 600 slides to use and customize for your needs)

 Robust Test Bank

* Robust Assignments
— Supplemental Files
— Learning Models (in MS Excel)
— Templates

Instructor Manual
— Teaching Readiness Inventory Model
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TEACHING READINESS INVENTORY (TRI)

COURSE: Leadership Foundations and Strategies for Health Organizations |
INSTRUCTOR: L Lediow |
SEMESTER & DATE: Lspring 2017 |
Su_pportlng . Information Constructs Bloom's Taxonomy VARK
Click on Topic =
LEARNING ELEMENTS TEACHING ELEMENTS TEACHING READINESS
Student Learning Level Estimate of Pre-Course Number of Modalities
Desired in Course Using Student Mastery: Material Will be Taught: Material Repetition  Institutional Enabling
Bloom's Taxonomy: -2=None; Visual Non-Verbal; Auditory; (Number of Times Level (Technical
Importance of 1=Comprehension; Learning Score: -1=Comprehension; Visual Verbal (Reading); Material is Taught ~ Support, Prerequisites, Teaching Score: Teaching Recommendation:
Learning 2=Knowledge; Multiply 0=Knowledge; & Kinesthetic; and/orExplored by  Class Size, Exploration, Add the first three Red=Major Adjustment Required;
Construct: 3=Application; Impor Score + 1=0One Mode; Studentsas Guest, Role Playing, etc): elements then Yellow=Moderate Adjustment
1=Low; 4=Analysis; by Student. +2=Analysis; 2=Two Modes; Foundation, in 1=Low; multiple by Teaching Required;
hesi Learning Level +3=Synthesi 3=Three Modes; Context, ituti i d;
MAIN CONSTRUCTS of COURSE 3=High 6=Evaluation Desired Score +4=Evaluation 4=Four Modes Synergistically) 3=High Enabling Level Ratio Blue=Possible Over Emphasis
Communication Conflict Management 3 4 12 -1 3 2 2 8 0.667
Media Richness 2 3 6 -2 3 2 2 6 .000
Confirming Environment 3 6 18 -1 3 2 2 8 .444
Vision 3 5 15 0 4 3 2 14 .933
Leadership History Great Man/Trait Phase 2 5 10 0 2 1 2 6 .600
Behavioral Phase 3 5 15 0 2 3 2 10 .667
Situational Phase 3 6 18 0 4 3 3 21
Organizational Culture Basics 3 5 15 -1 3 3 2 10
Primary Mechanisms 3 5 15 -1 4 4 2 14
Secondary Mechanisms 2 4 8 -1 4 4 2 14
Motivation & Influence Goal Setting 3 4 12 0 3 4 2 14
Schutz Theory of Affiliation 2 4 8 -2 2 3 2 6
Kelman Model 3 4 12 -1 2 2 2 6
Power 3 5 15 0 3 3 2 12
French & Raven Model 3 5 15 1 3 2 2 12
Ethics Distributive Justice 2 4 8 -2 2 2 2 4
Morality 3 5 15 0 3 3 2 12
Values 3 5 15 0 3 4 2 14
Cultural Sensitivity Hofstede Model 2 3 6 -1 2 2 2 6
Global Differences 2 3 6 -1 2 1 2 4
Leadership Models Transactional 3 5 15 0 3 4 2 14
Transformational 3 5 15 -1 4 4 2 14
Bolman & Deal Model 2 4 8 -2 3 2 2 6
Dynamic Culture Leadership 2 4 8 -2 4 3 2 10
Leadership Principles Leadership Team 2 4 8 -1 3 3 2 10
Communication Improvement 3 3 9 0 3 3 2 12
Planning 2 4 8 0 3 3 2 12
Decision Making 3 3 9 0 2 3 2 10
Employee Enhancement 3 3 9 -1 2 2 2 6 0.667
Knowledge Management 2 3 6 2 2 2 2 4 0.667 | |
Personal Leadershi Model Creation 3 5 15 -2 4 4 2 12 0.800
Model Practicality 2 6 12 -1 3 4 2 12 1.000
Mean 0.904
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file:///C:/Users/gledlow/AppData/Local/Microsoft/Windows/Temporary Internet Files/Content.MSO/Support Info
file:///C:/Users/gledlow/AppData/Local/Microsoft/Windows/Temporary Internet Files/Content.MSO/Support Info

Assessment System

Contact me for a copy of assessment system
and manual:

Gerald.Ledlow@UTHCT.edu

Next Slides are Assessment System in MS Excel
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Objective & Competency Assessment

£113:8 B Read Instructions to Set Up and Use this Template.
Follow the Steps and Input Information to the Items Below. JPHCOPH Student Learning Outcomes Assessment System: Course Template

Program: Dr.PH-Leadership

Department: Health Policy & Management AS S eS S m e n t Syste m
Complete / Input in Yellow Highlighted Cells Below by Using the Pull Down Menu Selections or Typing in the Correct Answer. o CO u rse LeVE| a ASSIg n m e nt tO

Objective & Competency

Year, Semester,

Course Type & Program: 2014 FALL Hybrid Dr.PH-Leadership
Year Semester Type of Course This Course is in the Program of Study Complled Reportlng Ablllty
for Which Degree Program? H H
oo e —_lwimbegebigad Residency and Capstone Project
Course Course CRN # Course Name (Type In) 1
Designator Number ex: 91456 ex: Leadership Foundations and Strategies for Health Organizations O R u b rIC Based i) Stu d e nt! P rece pto r
ex: PUBH or HSPM ex: 9131 and Instructor
Instructor: Ledlow Jerry
Instructor Instructor
Last Name First Name

1YY Complete Step 3 B below, Then List Each Assignment and Weight of Each for This Course Below and Link Each Assignment to the JPHCOPH (A, B, C) and Concentration |, 11, 111, 1V, V, etc...) Student Learning Outcomes Listed Below.
Only List Assignments for this Course; if there are cells with no assignments, please leave blank.
Name is the assignment name or abbreviation; weight is the percentage (all must be percentages) of the total grade (total = 100%); and in the Links, select 'Yes' or 'No' from the Pull Down Menu for each Student Learning Outcome.

Assignment 1 Assignment2 Assignment3 Assignment4 Assignment5 Assignment6 Assignment7 Assignment8 Assignment9 Assignment 10

Seir
Leadership | Leadership

Name “m““""m Examination | Development |  Model

5 Paper | Presentation

Paper
ex: MidTerm
Weight 10% 40% 40% 10% 0% 0% 0% 0% 0% 0% 100% Total
exi 25% Assignment 1| Assignment 2 | Assignment 3 | Assi 4| Assiy 5 | assi 6 Assignment 7| Assignment 8 | assi i 10| JPHCOPH Student Learning Outcomes (A, E, C)
2 B,

Links A YES YES YES YES NO NO NO NO NO NO A Di their di to work with ities to address public health problems
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Object

ive & Competency Assessmen

STUDENT LEARNING OUTCOMES REPORT

Traditional
Course: (4] 0 -
-t oncentration ourse
(F-t-F) JPHCOPH (of trat ol
Instructor: 0 0 Student Learning Outcomes Student Learning Outcomes Objectives
= o B = 4 = E 3 Y E|
= = 3 o o c . @ o =
3£ |32 |ngg |2B5| 52 |zgd|l.E3E=gne
= 8 i o O o IcR| = wmu E2=|S5 2|58 5 ¢
g £ 8 =< £ o4 8| g8 |=CCE|2 2|2 28|2¢
FT) [ B oo o ) = 5|3 55|T =2|%
5= >3 |£55 |FZs|eni|GEElse282g(es
= 3 =] c £ 3 nwE | G5 8 [ESElgmelsEF ST
8§ 2. |8au|25cdes2  3Ea 288|885 2822
e ci5 586|252 225|825 |sas|ElE|28gesd
= = 7] £ = A £ = | & = =
& e FALL 2014 §2c|sE2|2258Eeg ﬁggﬁggS%ggggchg <
eade: 2 2 = =
Manegement stE|(xgE|EspgSsn 56: (555|283 8|a542
= o g 'gggﬂggg 22 T53|lueelasSlsy
o 2 o § o5 & O R = I I I OO R
5 E £z |2yz |Ego | =2gs|2Eglgadcai 5y
5 3 o o [ = B m m e e 3 T o
= B 222 |swh| 552 |eZ2|52GlELT| BT
s E Q8 25 8 EE£E5| 579 28 a|“E&EEEL U
§8 |9E |§8%% |“£g|gs |2E=% 3 d|s ga
= = EE| T2 G & = g =3
| ! |
A B (o} I | 1 v v 1 2
CRN: 0 1
Developed by Dr. G. R. Ledlow| Average/Mean 87.25% 87.25% 87.25% 87.25% 87.25% 87.25% | 87.50% | 87.50% | 87.00% | #DIV/0! | {
JPHCOPH-HPM Department {4 4 peviation 0.35% | 0.35% | 0.35% | 0.35% | 0.35% | 0.35% | 3.54% | 3.54% | 4.24% |#DIV/0! |4
Student Information |Median 87.25% 87.25% 87.25% 87.25% 87.25% 87.25% | 87.50% | 87.50% | 87.00% | #DIV/0! | {
Student
Student Last| Student Student
Degree Name Eagle ID # | Final Grade A B c ! I n v v 1 2
Program
Croft 300614578 B 87.50% 87.50% 87.50% 87.50% 87.50% | 87.50% | 85.00% | 85.00% | 90.00% | #DIV/0!
—
= smith 300614576 B 87.00% 87.00% 87.00% 87.00% 87.00% | 87.00% | 90.00% | 90.00% | 84.00% | #DIV/0!
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
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Objective & Competency Assessment

Course Objectives: At the completion of this course the student will be able to (linked to program goals shown in previous section):
1. Discuss and explain the foundations of leadership from ten (10) or more theorists. (goals 9, 11, 12, 23)

2. Discuss and explain how leaders use organizational culture and leadership tools to create a successful environment for their
organizations (goals 7, 8, 9, 11, 12)

3. Discuss leadership and managerial perspectives and theories of administration within organizational structures and apply appropriate
styles to various situations understanding that people are led and resources are managed (goals, 7, 8, 11, 12, 15, 20, 23)

Assignment 10 IPHCOPH Student Learning Outcomes (A, B, C)
NO A Demonstrate their readiness to work with communities to address public health problems
NO B Select and apply theoretically based interventions to address public health problems.

NO (S Apply appropriate research methods to address community health problems, particularly among rural and underserved populations.

Concentration Student Learning Outcomes (|, 11, 1ll, IV, V)

STEP3 B In the Yellow Highlight (the M Column cells only), Type or Paste {Match Destination Cells) in Your Course Learning Objectiv
NO | Interpret and formulate a "systems thinking" approach to solving public health problems associated with organizations.
NO 1l Appropriately utilize leadership skills to plan, design, implement, and assess public health intervention programs.
NO 1] Critigue and respond to the many internal and external conditions that can influence resource allocation on communities.
NO IV Formulate and conduct relevant policy-based research using appropriate research designs and analytic techniques.
NO Vv Communicate public health leadership principles and concepts to lay and professional audiences through both oral and written communication.

NO

b=

|Disc:uss a}nd explain the foundations of leadership from Ten {10) or more theorists.
I
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Assessment System

Teaching Readiness Inventory Tool to Faculty for
Course Evaluation & Improvement

Assessment Coordinator
Sends Out Tools 2-3
Weeks Before Each

Semester to Each Faculty

member

Faculty Utilize and Complete Tool,
Send to Chair & Assessment
Coordinator

College Level

Department Level

Degree Program Department

Reports and Data Chairs
PR

Reports

Data Repository and (
Compiled Data
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How to Order

Request a Review Copy:
go.|blearning.com/Ledlow3e

Learn More About Custom Options:.
go.|blearning.com/customsolutions

e Dial Toll-Free: (855) 590-8816
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