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 “Health Navigator” is the term 
used by the Association of 
Schools and Programs of Public 
Health (ASPPH) and the League 
for Innovation in the Community 
College (League) for applied 
associate degrees and academic 
certi� cate programs that prepare 
students for employment in 
existing and emerging � elds such 
as community health worker, 
patient navigator, and health 
insurance navigator. These 
programs also bene� t employers 
and practitioners by offering 
opportunities for employees 
to obtain academic credentials 
that re� ect the knowledge, skills, 
and abilities gained through job 
experience. As recommended 
by the Society for Public Health 
Education (SOPHE), Health 
Navigator programs should be 
designed to transfer to bachelor’s 
Health Education degree 
programs should a graduate wish 
to do so.  

 The need for individuals with 
the skills to help patients obtain 
and maximally bene� t from 
community services, clinical care, 
and health insurance is becoming 

a major issue in the increasingly 
complex and expensive U.S. 
health system. Those with Health 
Navigator training may assist 
individuals with limited health 
literacy as well as the elderly with 
accessing community services 
and implementing prevention. 
They may facilitate access to 
care and follow-up for sick and 
complicated patients with cancer, 
HIV, and a range of other complex 
and chronic health problems. 
In addition, Health Navigators 
can assist with identifying and 
enrolling patients in health 
insurance plans including those 
available through the Affordable 
Care Act exchanges, Medicaid, 
Medicare, as well as through 
community health centers. 

 The recommended Health 
Navigator applied associate degree 
program includes 30 semester 
credit hours of general education as 
well as 30 semester credit hours of 
coursework in the following areas: 

 • Public Health Core: 1) 
Population & Personal Health; 
2) Overview of Public Health; 
and 3) Health Communications 

 • Health Navigator Core: 1) 
Prevention & Community 
Health; 2) Accessing and 
Analyzing Health Information; 
3) Healthcare Delivery Systems; 
4) Health Insurance  

 • Experiential learning 
 • Elective coursework allowing 

students to tailor their 
education to speci� c jobs in 
the � eld 

 This coursework can also form 
the centerpiece of academic 
certi� cate programs designed for 
nurses and allied health students 
as a complement to their clinical 
education. Certi� cate programs 
are well-suited for individuals with 
workforce experience and/or an 
academic degree who seek to 
augment their academic portfolio 
with a Health Navigator credential. 
Detailed course content outlines 
are available at www.league.org/
ccph/ as part of the Community 
Colleges and Public Health report.  

 While this need has existed for a 
long time, until recently it has not 
been met through paid positions 
with well-de� ned roles. This is 
rapidly changing as a result of 
the growing commitment to 
develop speci� c Health Navigator 
positions and to integrate these 
positions into the healthcare and 
public health systems. Moreover, 
new funding mechanisms as part 
of Medicaid, Medicare’s 30-day 
hospital readmission policy, and 
the Affordable Care Act have 
dramatically increased demand for 
employees with Health Navigator 
credentials. Salaries for Health 
Navigator graduates range from 
$30,000 to $55,000 per year. The 
Department of Labor estimates 
that by 2022 the demand for 
Community Health Workers—the 
only Health Navigator-related job 
classi� cation it currently tracks—
will increase by at least 25 percent. 

 Hospital: © hxdbzxy/Shutterstock; 
Compass: © Ruslan Kerimov/Shutterstock  

  Health Navigator 
Applied Associate 
Degree and Academic 
Certificate Programs 
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 FROM JONES & BARTLETT LEARNING 

THE HEALTH 
NAVIGATION 
SERIES 

  INTRODUCING

www.healthnavigationseries.com

 The NEW Jones & Bartlett Learning Health Navigation series meets the full range of Health Navigation education 
competencies of the League for Innovation in the Community College based on the Association of Schools and Programs 
of Public Health (ASPPH) Community Colleges and Public Health report.   

 Developed under the editorial direction of Richard K. Riegelman, MD, MPH, PhD, this series of three textbooks and 
accompanying digital learning materials is designed for Health Navigator associate degree and certi� cate programs 
leading to employment as community health workers, patient navigators, and/or health insurance navigators.  

  Principles of Health Navigation 
 by Karen Marie Perrin, PhD, MPH, CPH University of South Florida, 
College of Public Health 

 This text will provide an overview of the content and knowledge competencies expected as part 
of health navigation education including health services delivery and health insurance, care of the 
individual, and accessing and analyzing health information competencies.  

  Navigating the U.S. Health System  
 by Nancy Niles, PhD, MPH, MS, MBA, Lander University 

 This text will comprehensively cover the knowledge competency in healthcare delivery and public 
health expected as part of health navigation education in the United States.  

  Navigating Health Insurance 
 by Alexis Pozen, PhD, and James Stimpson, PhD, MA,  
Both of the CUNY School of Public Health 

 This text will comprehensively cover the health insurance knowledge competencies needed to 
understand health insurance and serve as a health insurance navigator. 

 Each title will serve as a free-standing text designed for a 3 semester hour course. Together the 
series will cover the required course work recommended for health navigation associate degree 
and academic certi� cate programs by the ASPPH Community Colleges and Public Health report.   
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cost and service data so consumers can determine 
what is the best healthcare insurance to purchase 
and what services they will be receiving for that 
purchase. Recently, the Centers for Medicare and 
Medicaid Services (CMS) used its claim data to 
publish the hospital costs of the 100 most com-
mon treatments nationwide. The purpose of this 
effort is to provide data to consumers regarding 
healthcare costs because the costs vary consider-
ably across the United States. This effort may also 
encourage pricing competition of healthcare ser-
vices. The U.S. Department of Health and Human 
Services is providing funding to states to increase 
their healthcare pricing transparency. This may 
change with the new administration’s refocus on 
how to provide health care to individuals in this 
country.

Each of these areas can have representation 
for a health navigator. This textbook will cover the 
health navigator role in all of these areas except 
insurance. Because the insurance arena is so com-
plicated, an individual textbook will be devoted to 
this component of the healthcare system.

Health navigators can assist patients with 
inpatient and outpatient care. Developing a 
system-wide network of navigators trained to be 
patient advocate specialists in designated areas 
can only enhance the philosophy of a patient-
centric healthcare system. Healthcare navigators 
have been shown to be effective at improving 
chronic disease management, smoking cessa-
tion, and adult immunizations.

CHAPTER 2
The U.S. healthcare system is a complicated 
system that is comprised of both public and 
private resources. Health care is available to 

The focus of this textbook is on how to navigate 
the complex U.S. healthcare system from a patient 
perspective. I have provided an overview of the 
different components of the healthcare system 
but in each chapter I have a section that outlines 
how to navigate that specific component of the 
healthcare system.

The following is a summary of each chapter.

CHAPTER 1
It is important as a healthcare consumer to under-
stand the history of the U.S. healthcare delivery 
system, how it operates today, who participates in 
the system, what legal and ethical issues arise as a 
result of the system, and what problems continue 
to plague the healthcare system. We are all con-
sumers of health care. Yet, in many instances, we 
are ignorant of what we are actually purchasing. 
If we were going to spend $1,000 on an appli-
ance or a flat-screen television, many of us would 
research the product to determine if what we are 
purchasing is the best product for us. This same 
concept should be applied to purchasing health-
care services.

Increasing healthcare consumer awareness 
will protect you in both the personal and profes-
sional aspects of your life. You may decide to pur-
sue a career in health care either as a provider or as 
an administrator. You may also decide to manage 
a business where you will have the responsibility 
of providing health care to your employees. And 
last, from a personal standpoint, you should have 
the knowledge from a consumer point of view 
so you can make informed decisions about what 
matters most—your health. The federal govern-
ment agrees with this philosophy. The Affordable 
Care Act’s health insurance marketplaces provide 

PREFACE
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CHAPTER 4
The role of the public health or community 
navigator can have both a broad and narrow 
perspective. Public health focuses on providing 
community health programs that can improve 
the health of many individuals in a community. 
A public health navigator can take a leading role 
in assisting with these types of population based 
programs. Secondly, the public health naviga-
tor can also provide specific health programs to 
certain targeted demographics that need assis-
tance with improving at risk health behavior. For 
example, a “womb to tomb” public health naviga-
tor model in La Plata county Colorado focused on 
both children and seniors regarding their health 
status. This navigator program developed an 
integrated healthcare and social support services 
to target those community members that needed 
assistance with self-care management and disease 
prevention (Nurse Navigator program, 2016). A 
nurse can also become a public health navigator 
as part of his or her role in a public health depart-
ment. A social worker can also become a health 
navigator when s/he collaborates with the public 
health department. From a broader perspective, 
a state health department could appoint a clini-
cian to oversee public health navigator activities 
to ensure that more of the population will be 
reached. It is important to remember that the mis-
sion of public health is to increase access to health 
services as well as to teach individuals health 
education to ensure they will remain disease free. 
The public health navigator should be trained in 
public health as well as have working knowledge 
of health education. The health navigator could 
also be used during a public health crisis when 
communication is needed between victims and 
health and emergency workers so crisis manage-
ment training would also be an asset for health 
navigators. This type of health navigator can be a 
contributor to improving the community’s health.

CHAPTER 5
The role of the health navigator can play a huge 
role in providing assistance when an individual 
becomes a patient in a healthcare facility. The focus 
of the health navigator is to help the patient become 

those who have health insurance or who are 
entitled to health care through a public program. 
One can think of the healthcare system as sev-
eral concentric circles that surround the most 
important stakeholders in the center circle: the 
healthcare consumers and providers. Immedi-
ately surrounding this relationship are health 
insurance companies and government programs, 
healthcare facilities, pharmaceutical companies, 
and laboratories, all of which provide services to 
consumers to ensure they receive quality health 
care, as well as support providers to ensure 
they provide quality health care. The next circle 
consists of peripheral stakeholders that do not 
have an immediate impact on the main rela-
tionship but are still important to the industry. 
These consist of the professional associations, 
the research organizations, and the medical 
and training facilities. The health navigator 
has many opportunities to assist a patient with 
many of the stakeholders that interact with the 
patient to achieve a desired health outcome. It 
is the responsibility of the health navigator to 
receive training in the appropriate areas to suc-
cessfully assist the patient with their rights and 
responsibilities.

CHAPTER 3
When many of us think of dealing with govern-
ment agencies, we think of the typical adage of 
how government rules and regulations often com-
plicate communication with consumers. Because 
there are so many government agencies that 
are responsible for different components of the 
healthcare system, it can be difficult for health-
care consumer to manage all of these interac-
tions. For example, some elderly patients may 
be qualified for both Medicare and Medicaid 
which requires twice the communication needed 
when receiving care. A health navigator can be 
very helpful in these types of situations. A health 
navigator can be a mediator between government 
agencies and the healthcare consumer. In order 
to be successful in this role, the navigator should 
understand government rules and regulations and 
which agencies are responsible for oversight of 
these types of rules.

PREfACE xiii
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Community Health Workers, Patient Navigators, 
and Health Insurance Navigators. Employment 
for a wide range of health navigation professions 
has grown rapidly in recent years. New funding 
mechanisms from Medicaid, Medicare, and the 
Affordable Care Act have dramatically increased 
interest in developing these types of career posi-
tions which need academic Health Navigator 
training. Community Health Workers are the 
only Health Navigation employment classifica-
tion tracked by the U.S. Department of Labor. 
Community Health workers and health educators 
are classified together. The Labor Department’s 
Occupational Outlook estimates that the posi-
tions for community health workers and health 
educators will increase 15% by 2024. According to 
the Department of Labor, insurance companies, 
employers, and governments are trying to find 
ways to improve the quality of care and health 
outcomes, while reducing costs. They hire health 
educators and community health workers to teach 
people about how to live healthy lives, obtain 
screenings, and how to avoid costly diseases and 
medical procedures. They explain how lifestyle 
changes can reduce the probability of contracting 
illnesses such as lung cancer, HIV, heart disease, 
and skin cancer. Health educators and commu-
nity health workers also help people understand 
how to manage their condition and avoid unnec-
essary trips to the emergency room. Health edu-
cators and community health workers help people 
understand how their actions affect their health. 
The median annual wage for community health 
workers was $36,300 in May 2015. A registered 
nurse who becomes a health navigator may have 
a salary of $65,000. A social worker who becomes 
a health navigator may have a salary of $44,000. 
Health educator positions require more educa-
tion and therefore their median wage in 2015 was 
significantly higher at $51,000.

Although the concept of a healthcare nav-
igator has been utilized in different areas of 
health care, the concept of the navigator was 
fully introduced to a national audience as part of 
the Affordable Care Act. The first patient navi-
gation program began in 1990 by Harold Free-
man. In 2005, President Bush signed the Patient 

empowered. With the ongoing problem of patient 
deaths resulting from medical errors, it is important 
that the patient safety is maximized and a health 
navigator can assist with this goal. Health consumer 
literacy can play a role in patient safety. Ongoing 
communication between the providers, patient, and 
facility also contributes to patient safety. Providing 
assistance with informed consent for patient care 
and helping the patient understand the type of care 
provided is crucial. Assisting with any legal issues 
such as living wills and advance directives may be 
needed. A health inpatient service navigator may 
have to deal with both private and government 
healthcare insurance when dealing with inpatient 
services. Overall, having a patient advocate such 
as a health navigator can be a valuable safeguard 
for the patient. Health inpatient services navigators 
should be trained in healthcare insurance which 
includes both private and public coverage such as 
Medicare and Medicaid. There should be also train-
ing in advance directives and living wills. Having 
a clinical background can be very helpful so the 
navigator can provide insight into why certain tests 
and care are being performed.

CHAPTER 6
The health navigator plays an important role in 
outpatient service for patients. Because there are 
so many outpatient services available, it is impor-
tant for the navigator to ensure that the patient is 
receiving the appropriate care and testing and that 
the patient understands why they are having out-
patient care. It can be more difficult to deal with 
outpatients services if the patient must coordinate 
their care with several agencies. That requires 
organization of the coordinated care and col-
laboration with the different providers. Secondly, 
there are several community organizations that 
can assist with chronic diseases such as dementia 
or have a terminal disease. The navigator can work 
with both the patient and their families to ensure 
they have contacted the appropriate organizations.

CHAPTER 7
The Health Navigation professions include a large 
number of job titles. There are three general areas 
of employment which are often identified as 
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navigator is a patient advocate. As our healthcare 
system becomes more patient centric and perfor-
mance based, there will be more navigator roles 
developed to ensure that patients’ comprehension 
of their healthcare system is clear. The ultimate 
goal is to ensure that the healthcare system works 
for the patient so they can achieve the best health 
outcome.

CHAPTER 8
Being a health navigator for information tech-
nology can be very invaluable to a patient. With 
the increased use of electronic health records, 
patient portals and telemedicine, many older 
patients may feel confused. Although the number 
of elderly individuals who use technology have 
increased, that population still feels more uncom-
fortable with information technology. Being an IT 
Health Navigator could be extremely beneficial to 
patients. Many patients do not keep copies of their 
medical records. They are often confused about 
their medications. Having access to electronic 
copies of their records and records of their medi-
cations could be very beneficial to patients. To be 
an IT Health Navigator, the navigator would need 
to be very familiar with electronic health record 
use as well as be comfortable with technology in 
general. Microsoft has developed an electronic 
patient record system that allows individuals 
to personally keep their medical records elec-
tronically. An IT Health Navigator could be very 
instrumental with this type of electronic record 
keeping and increase the patient’s health technol-
ogy literacy.

CHAPTER 9
The health navigator can play an instrumental 
role in helping the patient understand their legal 
rights as a patient. The patient may or may not 
understand that the relationship with the provider 
is a legal relationship and the patient has rights 
that must be respected. The concept of the Patient 
Bill of Rights that outlines the patient rights of 
autonomy in their health care may or may not 
be adhered to by a provider. The patient navi-
gator can he help the patient be empowered in 
recognizing their right to refuse treatment, their 

Navigator and Chronic Disease Prevention Act 
which established a research program to exam-
ine cost effectiveness of navigation programs. 
In 2006, the Center for Medicare and Medic-
aid Services funded six multiyear demonstration 
programs on navigation programs. In 2000, the 
Health Resources and Services Administration 
(HRSA) funded six programs that focused on 
chronic disease navigation programs and in 2010, 
added 10 new sites (Huber, Shapiro II, Burke, & 
Palmer, 2014). Then the ACA established insur-
ance navigators at the state government level to 
help with the insurance marketplace websites. 
According to the healthcare.gov website, a naviga-
tor is an individual or organization that’s trained 
and able to help consumers, small businesses, and 
their employees as they look for health coverage 
options through the Marketplace, including com-
pleting eligibility and enrollment forms. These 
individuals and organizations are required to be 
unbiased. Their services are free to consumers. 
The ACA created the Navigator program or In-
Person Assister (IPA) as part of their outreach 
and enrollment assistance to those individuals 
who were purchasing insurance coverage from 
the Health marketplace. Any marketplace was 
required to have a navigator program to assist 
healthcare consumers. Navigators were required 
to provide education and to assist with enrollment 
in insurance programs and contracted directly 
with the Center for Medicare and Medicaid Ser-
vices. They were required to complete 30 hours 
of training. Assuming these navigator positions 
would be eliminated if the new administration 
eliminates the marketplaces, hopefully this con-
cept of a navigator would continue to increase 
information literacy regarding insurance.

Prior to the implementation of the healthcare 
marketplaces, navigators were used to assist in 
many areas including mental health, cancer, pri-
mary care, uninsured population, clinical ethics 
consultations, case management, and long-term 
care. Like the navigators for the healthcare mar-
ketplace, their main goal is to assist the health-
care consumer with making educated decisions 
regarding their health care and the health care of 
their loved ones. Another term for a healthcare 
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mental illness. Because mental health care may 
involve both personal and professional resources, 
a health navigator could be a coordinator for the 
individual’s care.

CHAPTER 12
The role of the healthcare navigator in long-term 
care will vary depending on the individual’s pref-
erence in the type of long-term care services they 
need, what financial options are available to them, 
and the state services provided. The long-term 
care navigator should develop a strategic plan for 
the individual’s long-term care services. The navi-
gator should receive training or have a background 
in both public and private insurance products. 
Having experience in long-term care as well as a 
foundation in basic financial planning would also 
be an asset. The long-term care navigator should 
obtain data in the following areas:

1. State options for long-term care
2. Federal options for this individual
3. Insurance options for this individual
4. Personal financial net worth
5. Personal insurance policies

The navigator should collaborate with a personal 
financial planner to ensure the decision is in the 
best financial interest of the individual.

CHAPTER 13
The U.S. healthcare system continues to evolve. 
Technology will continue to have a huge impact 
on health care. Consumers have more informa-
tion to make healthcare decisions because of 
information technology. All of these initiatives 
are exciting for the healthcare consumer. The 
implementation of an EHR, which will enable 
providers to share information about a patient’s 
health history, will provide the consumer with 
the opportunity to obtain more cost-effective and 
efficient health care. There are hospitals, physi-
cian practices, and other healthcare organizations 
that utilize EHR systems across the country. 
Even though implementing the system nation-
ally will be extremely expensive—costs have been 
estimated in the billions—it will eventually be a 
cost-saving measure for the United States. The 

right to question their provider and to be clearly 
informed about their patient care. The health 
navigator should have familiarity with healthcare 
law to ensure that the patient is treated within his 
or her legal rights. For example, a provider cannot 
abandon a patient. There are regulations in place 
to ensure that cannot occur. The patient may not 
be aware of that rule. There are 44,000–99,000 
medical deaths each year due to medical errors 
which could have been prevented by improved 
communication to reduce errors. A health naviga-
tor could play a role to ensure that protocols are 
followed to protect the patient.

CHAPTER 10
The health navigator can play an important 
patient advocate role when dealing with ethi-
cal dilemmas. This is pertinent particularly to 
the relationship between the patient and clini-
cian. The issue with autonomy and beneficence 
between the two stakeholders can be difficult. The 
patient has the absolute right to make a healthcare 
decision even if the clinician does not agree it 
may the best decision for the patient. Autonomy 
focuses on respect for the patient and beneficence 
focuses on doing the best for the patient’s health. 
The two may conflict if the patient feels differ-
ently. The health navigator can be a mediator 
between the physician and the patient to resolve 
any issues. Encouraging the patient to develop 
advance directives so caregivers and their physi-
cians understand and respect their wishes can be 
very important.

CHAPTER 11
A health navigator can play an integral role in 
mental health care. Many individuals go undi-
agnosed because of the patient’s fear of being 
diagnosed with a mental health disorder. They 
are afraid to tell their family or friends about this 
type of medical issue. A physician who does not 
specialize in mental illness may misdiagnose a 
condition. Health navigators with experience in 
mental health care can be a valuable liaison with 
mental healthcare facilities. Navigators may assist 
with communication with families or the patient’s 
clinicians. They can provide education regarding 
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Labor, as of this writing, recognizes the commu-
nity health worker as a navigator for health care. 
As these navigators prove their success, there are 
other opportunities for patient navigators to pro-
vide advocacy in many areas that are discussed 
in this chapter. Canada, which provides health 
care to all of its citizens, has a highly regulated 
cancer patient navigator system. The system was 
developed at the request of patients because of the 
complexity of the system. For example, a cancer 
patient in Canada may interact with an average 
of 32 physicians. Having a navigator can assist the 
patient with this massive communication process. 
Although the development of navigation pro-
grams vary from state to state and may be private 
or government funded, Canada has a regulated 
program for cancer. Cancer navigators must have 
five years of cancer patient experience. The navi-
gator program is expanding its scope to include 
cultural sensitive navigators for diverse commu-
nities. This type of program may be an example 
that the United States could model particularly 
as it applies to regulations and standard training. 
The expansion of the concept of patient navigator 
will continue to grow as more healthcare facili-
ties hire navigators as a way to improve patient 
health outcomes. Like Canada, at some juncture, 
there may need to be regulations to ensure quality 
training for the patient navigator.

Affordable Care Act has provided many incen-
tives to improve the quality of and access to the 
U.S. healthcare system. The Centers for Medicaid 
and Medicare Innovation has more than 40 dem-
onstration projects that focus on different types 
of financing models based on the performance of 
healthcare providers.

All of these changes can improve health 
outcomes. However, the U.S. healthcare system 
continues to be complex. The role of patient 
navigators can vary across the healthcare system. 
The patient navigator’s role can take many forms. 
Depending on training, a navigator can focus on 
different parts of the healthcare system or just 
one component. A navigator can focus on inpa-
tient care; marketplace exchanges; outpatient care 
including chronic disease management for HIV, 
cancer, and other chronic diseases; telehealth; 
mental health; and legal and ethical consultations. 
Although navigators have been used for decades 
in cancer care, HIV, and diabetes, the role has 
been revisited with the implementation of the 
Affordable Care Act marketplace exchanges and 
designation of navigators for those exchanges. 
The Centers for Disease Control and Preven-
tion indicate patient navigation is an effective 
intervention for HIV care. The National Cancer 
Institute has funded research to assess the effec-
tiveness of these programs. The Department of 
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