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Foreword

In the U.S., health care is the largest industry and the second-largest employer, with more 
than 11 million jobs. This continuous growth trend is a result of many consequences, 
including: the large, aging Baby Boomer population, whose members are remaining 
active later in life, contributing to an increase in the demand for medical services; the 
rapidly changing financial structure and increasingly complex regulatory environment of 
health care; the integration of health care delivery systems, restructuring of work, and an 
increased focus on preventive care; and the ubiquitous technological innovations, requir-
ing unceasing educational training and monitoring.

Given this tremendous growth and the aforementioned causes of it, it is not surprising 
that among the fastest-growing disciplines, according to federal statistics, is health care 
management, which is projected to grow 23% in the next decade. Supporting this growth 
are the increasing numbers of undergraduate programs in health care management, health 
services administration, and health planning and policy—with over 300 programs in 
operation nationwide today.

The health care manager’s job description is constantly evolving to adapt to this hyper-
turbulent environment. Health care managers will be called on to improve efficiency in 
health care facilities and the quality of the care provided; to manage, direct, and coordinate 
health services in a variety of settings, from long-term care facilities and hospitals to medical 
group practices; and to minimize costs and maximize efficiencies, while also ensuring that 
the services provided are the best possible.

As the person in charge of a health care facility, a health care administrator’s duties can 
be varied and complex. Handling such responsibilities requires a mix of business admin-
istration skills and knowledge of health services, as well as the federal and state laws and 
regulations that govern the industry.

Written by leading scholars in the field, this compendium provides future and current 
health care managers with the foundational knowledge needed to succeed. Drs. Buchbinder 
and Shanks, with their many years of clinical, practitioner, administration, and academic 
experience, have assembled experts in all aspects of health care management to share their 
knowledge and experiences. These unique viewpoints, shared in both the content and 
case studies accompanying each chapter, provide valuable insight into the health care 
industry and delve into the core competencies required of today’s health care managers: 
leadership, critical thinking, strategic planning, finance and accounting, managing human 
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resources and professionals, ethical and legal concerns, and information and technology 
management. Contributing authors include clinicians, administrators, professors, and 
students, allowing for a variety of perspectives.

Faculty will also benefit from the depth and breadth of content coverage spanning all 
classes in an undergraduate health care management curriculum. Its most appropriate 
utility may be found in introductory management courses; however, the vast array of cases 
would bring value to courses in health care ethics, managerial finance, quality management, 
and organizational behavior.

This text will serve as a cornerstone document for students in health management 
educational programs and provide them with the insight necessary to be effective health care 
managers. Students will find this textbook an indispensable resource to utilize both during 
their academic programs, as well as when they enter the field of health care management. 
It is already on its way to becoming one of the “classics” in the field!

Dawn Oetjen, PhD
Associate Dean, Administration and Faculty Affairs

College of Health and Public Affairs
University of Central Florida

Orlando, FL
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Preface

The third edition of Introduction to Health Care Management is driven by our continuing 
desire to have an excellent textbook that meets the needs of the health care management field, 
health care management educators, and students enrolled in health care management pro-
grams around the world. The inspiration for the first edition of this book came over a good 
cup of coffee and a deep-seated unhappiness with the texts available in 2004. This edition 
builds on the strengths of the first two editions and is based on an ongoing conversation with 
end users—instructors and students—from all types of higher education institutions and all 
types of delivery modalities. Whether your institution is a traditional “bricks and mortar” 
school or a fully online one, this book and its ancillary materials are formatted for your ease 
of use and adoption.

For this edition, many of the same master teachers and researchers with expertise in 
each topic revised and updated their chapters. Several new contributors stepped forward 
and wrote completely new cases for this text because we listened to you, our readers and 
users. With a track record of more than eight years in the field, we learned exactly what 
did or did not work in the classrooms and online, so we further enhanced and refined 
our student- and professor-friendly textbook. We are grateful to all our authors for their 
insightful, well-written chapters and our abundant, realistic case studies.

As before, this textbook will be useful to a wide variety of students and programs. 
Undergraduate students in health care management, nursing, public health, nutrition, 
athletic training, and allied health programs will find the writing to be engaging. In 
addition, students in graduate programs in discipline-specific areas, such as business 
administration, nursing, pharmacy, occupational therapy, public administration, and 
public health, will find the materials both theory-based and readily applicable to real-
world settings. With four decades of experience in higher education, we know first and 
foremost that teaching and learning are not solo sports, but a team effort—a contact sport. 
There must be a give-and-take between the students and the instructors for deep learning 
to take place. This text uses active learning methods to achieve this goal. Along with 
lively writing and content critical for a foundation in health care management, this third 
edition continues to provide realistic information that can be applied immediately to the 
real world of health care management. In addition to revised and updated chapters from 
the second edition, there are learning objectives, discussion questions, and case studies 
included for each chapter, with additional instructors’ resources online and Instructor’s 
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Guides for all of the case studies. PowerPoint slides, Test Bank items, and research sources 
are also included for each chapter, as well as a glossary. A sample syllabus is also provided. 
Specifically, the third edition contains:

■■ Significantly revised chapters on organizational behavior and management thinking, 
quality improvement, and information technology.

■■ Revisions and updates to all chapters, including current data and recent additions to 
the literature.

■■ A new emphasis on research that is ongoing in each of the areas of health care.
■■ A new chapter on a diverse group of emerging issues in health care management 

including: re-emerging outbreaks, vaccine-preventable diseases, and deaths; 
bioterrorism in health care settings; human trafficking; violence in health care 
settings; medical tourism; and consumer-directed health care.

■■ Forty cases in the last chapter, 26 of which are new or totally revised for this edition. 
They cover a wide variety of settings and an assortment of health care management 
topics. At the end of each chapter, at least one specific case study is identified and 
linked to the content of that chapter. Many chapters have multiple cases.

■■ Guides for all 40 cases provided with online materials. These will be beneficial to 
instructors as they evaluate student performance and will enable professors at every 
level of experience to hit the ground running on that first day of classes.

■■ Totally revised test banks for each chapter, providing larger pools of questions and 
addressing our concerns that answers to the previous test banks could be purchased 
online.

Never underestimate the power of a good cup of joe. We hope you enjoy this book as 
much as we enjoyed revising it. May your classroom and online discussions be filled with 
active learning experiences, may your teaching be filled with good humor and fun, and 
may your coffee cup always be full.

Sharon B. Buchbinder, RN, PhD
Stevenson University

Nancy H. Shanks, PhD
Metropolitan State University of Denver
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