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SEE WHAT’S NEW TO THE SEVENTH EDITION 
This Guide outlines many of the changes and new content in the Seventh 
Edition.  
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SUMMARY 



 
Management and Leadership for Nurse Administrators, Seventh Edition provides nursing 
professionals and students with best practices for management and leadership excellence by 
translating research evidence into real-time application. The Seventh Edition has been 
completely revised and presents content in a dynamic and experiential way for the reader.  
Concepts such as resource management, organizational structure, and professional 
development are central to the framework of the text. In addition, there is a strong emphasis 
on improvement science and quality and safety, as well as detailed strategies to manage and 
lead positive patient and health systems outcomes. 
With a focus on professional development, the text details the nature of competency 
development for emerging and seasoned nurse leaders, including executive coaching and mind-
body-stress reduction to increase mindful and intentional action. The Seventh Edition features 
15 completely updated chapters, framed around the Scope and Standards for Nurse 
Administrators, American Organization of Nurse Executive competencies, and current trends in 
healthcare management.  
 
New to the Seventh Edition:  

 Coverage of emotional intelligence and appreciative inquiry as a framework for 

leadership capacity 

 Real-world examples from nurse managers, executives and leaders who share secrets of 

their success 

 Case Studies with Reflective Questions 

 Knowledge of Healthcare Environment Skills 

 Future of Nursing: Four Key Messages 

Management and Leadership for Nurse Administrators, Seventh Edition includes access to 
Navigate 2 online learning materials including a comprehensive and interactive eBook, student 
practice activities and assessments, learning analytics reporting tools, and more. 

 


