The Effective Health Care Supervisor, 8th Edition

Charles R. McConnell
New to This Edition

What’s New in the 8th Edition of The Effective Health Care Supervisor
Chapter 1—The Evolving Supervisory Role


This is a largely new chapter that combines and updates many of the points from the former Chapter 1 “An Evolving Role in a Changing Environment” and the former Chapter 2, “Health Care : How Is It Different from Industry?” into a more comprehensive rendering of today’s role for first-line managers in healthcare organizations.

Chapter 2—The Volatile Healthcare Environment

This is a new chapter. It brings forward a few points related to environment from the previous Chapters 1 and 2. It expands upon the present status of managed care, addresses the marketing of healthcare providers and the shifting state of job security in health care. Much of the chapter addresses changes both real and anticipated changes wrought by the Patient Protection and Affordable Care Act (PPACA), recognizing that this can go only so far because of problems with some aspects of implementation and the fact that certain portions of the law are yet to be implemented.

Chapter 3—The Nature of Supervision: Health Care and Everywhere 

This chapter has been expanded by the addition of a section addressing “Supervision as a Step along a Career Path” intended largely for those who do not see the position as “just a job.” It suggests that a successful and fulfilling career usually does not “just happen.” Addressed are growth along career ladders and tracks for the supervisor, the importance of a supervisor’s orientation downward toward the work group as opposed to upward toward higher management, and the critical need for the first-line supervisor to balance his or her own needs with the needs of the organization, and the importance of the supporting skills such as writing, public speaking, and interpersonal communication. 
Chapter 9—Leadership and the Supervisor


This largely new chapter blends and expands upon the essential information from the former Chapter 9, “The One-to-One Relationship,” and the former Chapter 10, “Leadership: Style and Substance,” recognizing that the supervisor’s relationship with each employee will ultimately determine the employees’ acceptance of the supervisor as a leader they will willingly follow.
Chapter 10—When the Employees are Professionals


This completely new chapter addresses the differences between supervising entry-level employees or other non-professionals and employees who are true professionals by virtue of education, licensure, or certification, recognizing that professionals are often strongly self-directing and that professionals ordinarily enjoy greater employment flexibility and mobility and thus present specific retention concerns.

Chapter 13—Criticism and Discipline: Guts, Tact, and Justice

This chapter has been slightly expanded with a discussion of the hazards involved in allowing an employee who is to being discharged for cause to “resign for the record.”

Chapter 21—Budgeting and Cost Control

The former Chapter 21, “Budgeting: Annual Task and Year-Long implications,” has been significantly expanded to address the department supervisor’s ongoing role in controlling all costs of departmental operations.

Chapter 30—Unions: Avoiding them When Possible and Living with Them When Necessary

This chapter has been expanded by several paragraphs to address the topic of decertification of a bargaining unit.

In Addition: A number of one-or-two line additions have been made to many of the chapters, and a few short passages that were no longer relevant have been deleted. Also, all chapters have been thoroughly screened for errors—a couple of typos were corrected—and a number of changes in words or phrases were made for the sake of improved clarity.
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