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Preface

In 2005 I authored my first book, Organizational Behavior in Health Care, 
and in its Preface I wrote, “the U.S. health care industry has grown and 
changed dramatically over the past twenty-five years.” That was an under-
statement! Since the passing of the Patient Protection and Affordable Care 
Act, the industry has experienced some of the most dynamic changes that 
health care managers have seen. In the coming years, more system-wide 
changes will occur as we continue our push towards achieving value-based 
health care. Health care managers are quickly learning what worked in the 
past may not work in the future. This was my compelling reason for writing 
the first edition of this book. I wanted to assist those who are on the front lines 
every day, health care managers who must motivate and lead others in, and 
adapt their organizations to, a complex and constantly changing environment. 
This is not an easy task, which I know firsthand. Before joining the academic 
world, I held the positions of COO, CFO, and administrator for various health 
care organizations.

The purpose of this book is to provide students, health care managers, and 
other professionals with an in-depth analysis of the theories and concepts of 
organizational behavior and organization theory while embracing the unique-
ness and complexity of the industry. Although health care is similar to other 
industries, it is also very different. It is the nation’s largest and complex 
industry, employing more than 18 million people in numerous interrelated 
and interdependent segments. Health care managers need to deal with and 
attempt to balance numerous competing issues on a daily basis (e.g., provid-
ing care for the uninsured while controlling costs, providing quality care while 
experiencing labor shortages, providing market wages with declining reim-
bursements, etc.). 

Using an applied focus, this book provides a clear and concise overview of 
the essential topics in organizational behavior and organization theory from 
the health care manager’s perspective. It is my goal that after you have read 
this book, you will gain a greater understanding of why individuals and/or 
groups behave the way they do in the workplace, how organizations behave 
in relationship to their environments, how organizations are affected by 
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individuals’ behaviors, and how organizations affect individuals’ behaviors. 
With this knowledge you will be able to predict and thus effectively influence 
the behavior of those you lead, and ensure that the organization’s structure 
is designed to achieve success. Please let me know if I accomplish my goal! 
You can reach me at nborkows@uab.edu or by phone at 205-996-2336. I tried 
to ensure that I referenced all the individuals whose work contributed to the 
development of this book. If by chance I failed to give credit to someone along 
the way, please contact me so I may make the necessary correction.

At this time I wish to acknowledge those whose efforts and support made 
this book possible. First, I wish to thank my colleagues and second edition 
contributors, Jean Gordon, Paul Harvey, Mark Martinko, and Jeff Ritter. Sec-
ond, I want to thank my wonderful family for their patience, understanding, 
and support over the years. Finally, I wish to thank the many wonderful and 
caring people employed throughout the health care industry that I have had 
and will have the opportunity to work with. My life continues to be blessed by 
these dedicated individuals!

Thank you for purchasing (and reading) my book. I welcome your comments 
and suggestions.

	 With personal regards,

	 Nancy Borkowski, DBA, CPA, FACHE, FHFMA

viii        Preface
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Opening Remarks

Organizational behavior (OB) is the study of individual and group dynam-
ics within an organization setting (micro level of analysis), whereas organiza-
tion theory (OT) is the study of the organization as a whole (macro level of 
analysis).

This book integrates the study of organizational behavior and organization 
theory to provide the reader with an understanding of how organizations are 
affected by individuals’ behaviors and how organizations affect individuals’ 
behaviors. House, Rousseau, and Thomas-Hunt (1995) pointed out:

Individuals and groups affect the organization and the organization 
in return influences individuals and groups. To thrive in organiza-
tions, managers and employees need to understand multiple levels 
[within organizations] simultaneously. For example, research may 
show that employee diversity enhances innovation. To facilitate 
innovation, managers need to understand how structure and con-
text (organization theory) are related to interactions among diverse 
employees (organizational behavior) to foster innovation, because 
both macro and micro variables account for innovation.

For example, Miller and Droge, as cited in House, et al. (1995, p. 81), found 
that small companies’ organizational form could partially be explained by the 
degree to which the entities’ CEOs were achievement-oriented (see Chapter 5, 
McClelland’s 3-Needs Theory). CEO achievement orientation was associated 
with a more centralized organizational form (see Chapter 22—Organizational 
Structures), which reflected the CEO’s desire to be closely involved in critical 
decision making (see Chapter 13—Decision Making).

Today’s health care managers are being challenged to redesign the indus-
try to deliver patient-centered, value-based care. As such, managers need to 
understand the interrelationship between organizational behavior and orga-
nization theory to successfully lead the transformation of their organizations 
to meet the needs and demands of society. 

In this book’s 23 chapters, we examine numerous OB and OT theories 
and concepts. In Section One, our focus will be the micro level of analysis: 
individuals and groups. Within Section One’s 19 chapters, you will gain an 
understanding of how and why people and groups behave the way they do 
in the workplace. With this understanding, managers are better able to pre-
dict behavior responses and, as a result, manage the desired outcomes. Sec-
tion Two focuses on the macro level of analysis—the organization. Within 

xiii
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Section Two’s four chapters, we will discuss the theories and concepts related 
to the structure and design necessary for organizations to achieve effective-
ness (i.e., doing the right thing—delivering value-based patient care) and effi-
ciency (i.e., doing it the right way).

By definition, an organization is a collection of people working together 
under a defined structure to achieve predetermined outcomes. Therefore, it 
makes sense that we examine both organizational behavior and organization 
theory simultaneously since organizations affect individuals’ behaviors and 
individuals’ behaviors affect organizations!
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