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See What’s New to the Third Edition!
This Transition Guide outlines many of the changes and new content in the Third Edition. Use this guide for an easy transition for the new edition.
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Summary

Quantum Leadership: Advancing Innovation, Transforming Health Care, Third Edition provides leaders in the health care industry with the skills they need to ensure that their organizations are guided accurately and effectively through periods of transformation. As rapid changes continue to affect the health care system, this text offers strategies for handling challenges that arise in health care organizations to better assist leaders in creating a healing environment for both the providers and consumers of health care.

The Third Edition has been completely revised and updated and contains two new chapters: 
· Creating Context: Innovation as a Way of Life 

· Evidentiary Leadership: An Expanded Lens to Determine Healthcare Value
Chapter 1 defines some of the key points of this book, and quickly differentiates it from a typical leadership/management book, including:
· Linear thinking will be replaced by relational and whole systems thinking

· Structure is about wholes, not parts

· The value of work is a function of the outcome, not the process

· Technology has changed what people do, how they live, and who they are

· New rules will apply in the new age

· Health care will be provided earlier than in the past

· Chaos and paradox are always at work
Key Text Features
· Group discussions throughout

· Chapter objectives to begin each chapter

· Point to Ponder boxes

· Key Point boxes

· Each chapter ends with a “conclusion” and a quick, 10-question multiple choice quiz
The Third Edition Includes an Instructor Manual!
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