Chapter 1

Wear the Hat… of an Executive Director

Find a health association/organization/non-profit from the list provided in Appendix C that employs an Executive Director.  From the website determine the responsibilities of the Executive Director. See if the bylaws are posted online. If so, they may contain the duties of the Executive Director. If not, determine as much as possible from the information posted. Look at the menu items listed. Look at the services offered to members. The ED oversees every aspect of the organization and its members and Board of Directors.

For each item listed below, delineate the duties of the ED regarding that aspect if it is a part of the organization:

Professionals and/or students served and dues

Focus of the organization

Conferences facilitated

Journals offered

Publications marketing and sales (books, CD’s, etc)

Standards or certifications offered

Board of Directors facilitated

Grants written and carried out

Health Programs 

Workshops facilitated

Advocacy efforts

Research facilitated

Awards offered

Scholarships offered

Professional development opportunities

Education offered

Heritage Activities 

Other activities

