Leadership for Health Professionals Ledlow, Gerald and Nicholas Coppola
Chapter 1 – The Contract

The ‘Contract’
To set a goal for yourself, read, initial each item below, and sign your name to the personal contract.  As an example, this contract is an application of Goal Setting Theory.

I will be persistent, focused and put forth the effort necessary to achieve the following goals to the best of my ability to:
1. Define, describe and categorize leadership knowledge, skills and abilities;_______

2. Understand leadership principles that contribute to successful groups and organizations;_______

3. Apply leadership principles in skills and abilities in thought, in writing and then in practice;_______

4. Analyze, compare and deconstruct leadership theories, models, and skills presented in the text;_______

5. Combine elements from the text and from personal study to develop, refine and defend a personal model of leadership that you can use in practice;_______ 

6. Compare and contrast several leadership theories, models and skills and summarize the expected outcomes of the various leadership elements;_______ and  

7. Mentor, coach and guide others in the health professions to be better leaders._______

_____________________________          _______________
                              Signature                                               Date
� Locke, E. A.  (1968), "Toward a theory of task motivation and incentives", Organizational Behavior and Human Performance, May:  157 - 189.








© 2010 Jones & Bartlett Learning, LLC


