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NEW TO THIS EDITION:
This Second Edition of Effective Management of Long-Term Care Facilities has been thoroughly updated and expanded with new materials! The text has been thoroughly reorganized as well, with a more logical flow for your course structure. It now delivers a more complete treatment of long-term care administration with the addition of three completely new chapters. This new content is not so extensively covered by any other text in the subject: Long-term care policy (chapter 2) and governance, ethics, and corporate compliance (chapter 14). 
Additional New Features:

1. Each chapter now begins with an introductory section entitled, “What You Will Learn”. This element replaces the Learning Modules present in the first edition, and it outlines the main points to be covered in the chapter in order to help focus reading and review.

2. A new section, Part V, includes case studies to expand the reader’s understanding of the materials. The cases will also include appropriate assignments for students.

3. An Instructor’s Manual will be available for qualified professors online. It includes Chapter Outlines for teaching purposes as well as discussion of the End of the Chapter Questions. 

TRANSITION GUIDE:
A detailed Table of Contents for the new edition is provided below. New organization and new content have been incorporated to improve your course. Use the outline below to update your syllabus with the text’s new information and updated material. 

PART I – INTRODUCTION TO LONG-TERM CARE
· Part I is almost completely new: Of the three chapters, Chapters 2 and 3 are completely new additions. This section is based on the premise that administrators in the long-term care (LTC) field must understand the entire complex system of LTC.
Chapter 1 – Overview of Long-Term Care –updated (from Chapter 1)!
· Pertinent materials from the old chapters 1 and 2 are combined here. 
· Long-term care has been explained by incorporating 4 additional domains in the 6 components that appeared in the old edition. 
· The following are moved to Chapter 4 in the new edition: open and closed systems, external environment (from old chapter 1), and exchange relationships (from old chapter 2). 

Chapter 2 – Long-Term Care Policy: Past, Present, and Future –COMPLETELY NEW!

· This is a brand new chapter that reviews past, present, and future of long-term care from a policy perspective. 

· The main themes of financing, utilization, and quality from a current policy perspective are incorporated here (from the Introduction in the old edition).

Chapter 3 – The Long-Term Care Industry
–COMPLETELY NEW!

· Gives a detailed overview of the continuum of providers (some of these, such as CCRCs, assisted living facilities, and subacute care providers, were previously in Chapter 1). 

· Detailed overview of providers includes home health care, homemaker and personal services, adult day care, hospice, government-assisted and private-pay housing, and custodial care providers such as adult foster care homes. 

· The insurance sector includes managed care. 

· A full section is devoted to professionals that include administrators in home health agencies, assisted living, and nursing homes; clinicians such as physicians, nurses, nonphysician providers, rehabilitation professionals, dietitians, paraprofessionals, and social support professionals. 

· The specialized role of long-term care pharmacies is included. 

· The chapter concludes with an overview of 7 categories of long-term care technology according to what these technologies are designed to do.

PART II – EXTERNAL AND INTERNAL ENVIRONMENTS
· This section begins the transition from LTC overview to nursing facility administration.

Chapter 4 – Responding to the External Environment 
–NEW (combines chapters 1 & 2)!

· Materials from the first edition’s Chapters 1 (System Concepts and Long-Term Care Delivery) and 2 (Community and Client Exchanges) have been incorporated, reorganized for better cohesion, and updated.
· The SWOT model appropriately belongs here, and has been moved from old chapter 13.
Chapter 5 – Legal and Regulatory Environment 

–updated (was Chapter 3)!
· Much of the materials from old chapter 3 are found here. 

· Two mini cases are embedded in the narrative, one old and one new. The section on patient rights, which also includes HIPAA, has been expanded. 

· Requirements of Participation and Survey and Enforcement have been moved to Chapter 6. 

· Materials on governance and the role of the nursing home administrator have been moved to Chapter 14.    

Chapter 6 – Regulation and Enforcement
– NEW
· This is essentially a new chapter. It retains the regulatory parts of old chapter 3, but incorporates brand new materials on the Life Safety Code, accessibility standards under the Americans with Disabilities Act, and OSHA standards and recordkeeping requirements.

Chapter 7 – Financing and Reimbursement – NEW (combines chapters 5 & 6)!

· Materials from the First Edition’s Chapters 5 (Clinical, Social, and Residential Structures) and 6 (Nursing Home Evolution and Cultural Change) have been incorporated, reorganized for better cohesion, and updated.

· New materials include the PACE program, MDS 3.0 even though it was not yet launched at the time the book manuscript was completed, and RUG-53 classifications. 
PART III – CLINICAL AND ADMINISTRATIVE PROCESSES
· This section retains the organization of the first edition’s chapters 7-12, with new material and updates incorporated.

Chapter 8 – Internal Environment and Organization
– NEW (combines chapters 5 & 6)!
· This chapter was created by combining pertinent materials from old chapters 5 and 6 and removing some of the extraneous materials. The chapter was reorganized for a smoother flow. 

· Beginning with the adoption of hospital layout and the sick-role model in earlier nursing homes, the chapter transitions to the application of client-centered philosophy. Modern architectural designs, culture change, and Eden Alternative and Green House models make up the latter half. 

· The traditional clinical structure from old chapter 5 has been retained because the vast majority of nursing facilities are still organized that way. 

· A new section includes environments for patients with dementia. 

· Discussion of Snoezelen has been moved to Chapter 11 on activities, and the Wellspring model has been moved to Chapter 19 on quality.

Chapter 9 – Social Services, Admission, and Discharge
–updated
· New sections include diversity and cultural competence, cultural accommodation, conflict resolution skills, PASRR compliance, and death and terminal illness. 

Chapter 10 – Medical Care, Nursing, and Rehabilitation
–updated 
· A new section has been added on mental and cognitive disorders that include depression, delirium, and dementia. The section on controlled substances has been expanded.

Chapter 11 – Recreation and Activities
–updated
· The section on multisensory stimulation has been expanded. A new section, Activities for Dementia Patients, has been added.

Chapter 12 – Dietary Services
–updated
· The 2005 Dietary Guidelines for Americans, jointly published by the DHHS and USDA, replace the former Food Guide Pyramid.

Chapter 13 – Plant and Environmental Services
–updated (was Chapter 11)!
· The former chapter 11 needed only minor updates.

PART IV – GOVERNANCE, LEADERSHIP, AND MANAGEMENT
· This section includes one new chapter that will cover governance, ethics, and corporate compliance, and thorough revisions on the remaining chapters. 
Chapter 14 – Administrative and Information Systems
 –updated
· Compensation and job categories under the new Fair Labor Standards Act (FLSA) guidelines have been revised, and minimum wage information has been updated. Because this law can be confusing, a new section clarifies areas in which FLSA does not apply. 

· The section on Information Systems has been tweaked a little, but overall it is considered quite adequate.

Chapter 15 – Effective Management and Leadership 
–updated (was Chapter 13)!
· Governance, board composition, board functions, and corporate compliance are new materials. 

· Some of it is moved from old chapter 3. Students had some difficulty relating the discussion on bureaucracy (in old chapter 13) to management. 

· That section is eliminated and replaced with management, and the management roles and functions.

Chapter 16 – Effective Human Resource and Staff Development  –updated (was Ch 14)!
· The section on turnover and retention has been updated and expanded. 

· The section on unionization includes the Employee Free Choice Act which did not pass, but is likely to be resurrected in the future. 

· A section on alcohol and drug abuse has been added under Employment Laws. 

· Students had found that the calculation of staffing levels by determining weights and relative values was complex to follow. The concept behind this has been retained, but the details on the calculations and accompanying exhibit have been deleted. 

Chapter 17 – Effective Marketing and Public Relations 
–updated 
Chapter 18 – Effective Budgeting and Financial Controls –updated 
Chapter 19 – Effective Quality and Productivity Management 
–updated
· Wellspring model is now consolidated in Chapter 19
PART V – CASES 

–COMPLETELY NEW!

· This section includes cases studies, to help the reader better understand the materials, as well as accompanying assignments for students. 
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