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xvii

Foreword

I welcome the second edition of Effective
Management of Long-Term Care Facilities
because it makes a timely contribution in the
critical area of long-term care administra-
tion. It takes into account the altered health
care environment and updates the tools we
need to prepare long-term care managers to
discharge their awesome responsibility of
ensuring quality of life for 1.1 million of our
elders in over 16,000 nursing homes. As
leaders, long-term care administrators guide
and mentor 650,000 CNAs, 300,000 RNs
and LPNs, and 400,000 other staff in the art
of caring for seniors. In long-term care, more
than in most other settings, quality blossoms
or withers by the commitment of its man-
agers; managers are the creators and nurtur-
ers of the culture of quality in a nursing fa-
cility. This culture of quality is the core of
person-centered care emphasized in this
book. The philosophy of person-centered
care must permeate our long-term care
facilities.

You may read this book as a student of
health care administration while you prepare
for the professional licensure examination,
when you need a ready reference, or when
you consider a career in long-term care ad-
ministration. You will not be disappointed.
Dr. Singh provides a compendium of infor-
mation needed for successful administration
in long-term care.

This book clearly defines an adminis-
trator’s scope of responsibility in these four

dimensions of care: physical, social, men-
tal, and spiritual. Although regulations re-
quire that you create a “home-like” environ-
ment in the nursing home, elders and their
families yearn for it to be a “home.” By us-
ing the physical design judiciously, empow-
ering the staff, and engaging the community
as partners in care, the leader-administrator
creates an environment that both elders and
caregivers want.

Dr. Singh frames many of these issues
in a manner that familiarizes the reader with
important theories and models, such as the-
ories of aging and quality improvement mod-
els. He demonstrates to the reader the im-
portance of functioning in an “open system”
that is integrally linked to the external envi-
ronment. The text clearly points out that us-
ing models, systems, and processes is essen-
tial for excellent outcomes in all areas of
quality of life and quality of care.

Leaders must understand the realities of
today while envisioning the possibilities of
tomorrow. While detailing what you must
know to deal with today’s standards, the au-
thor also points to models that contain the
seeds of future realities.

The challenges of managing long-term
care are numerous. Our society demands near
perfection in care, but does not support an ad-
equate reimbursement system. Although reg-
ulation is highly prescriptive, it mandates
maximum autonomy and choice. Students
and candidates in health care professions are
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frequently discouraged from working in long-
term care by those oblivious to its many re-
wards. Being a leader in long-term care is one
of the most rewarding and challenging posi-
tions in health care.

The American College of Health Care
Administrators, the professional association
for administrators in long-term care, con-
ducted a survey of administrators in the fall
of 2002. Their written comments were volu-
minous. This quote from one of those sur-
veyed speaks to the reason that people work-
ing in the field find such rewards: This is
more than a job. I am in a position to affect
change, to improve lives, to touch hearts. As
administrators we should revel in the chance

xviii Foreword

to make major differences in lives, patients,
families, and staff. It is our privilege and our
responsibility. Done correctly, the rewards
are immeasurable.

This edition will serve you as a source
book that gives an overall feel for the evolv-
ing world of long-term care, as well as a
ready reference for related issues you wish to
pursue.

Mary Tellis-Nayak, RN, MSN, MPH
Vice President—Quality Initiatives,

My InnerView, Inc.
Past President/CEO, American College of

Health Care Administrators
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xix

Preface

To My Readers
Successful reception of the first edition, feed-
back from several users, and my own recog-
nition of needed improvements as I used the
book to teach my students prompted the ma-
jor revisions, additions, and streamlining pre-
sented in this second edition. Throughout this
process, the driving objective has been to fur-
nish much-needed knowledge and skills to
prepare the next generation of long-term care
administrators and also, to put into the hands
of practicing administrators, corporate offi-
cers, and governing board members an in-
depth reference source. In a nutshell, my aim
has been to make a good book even better.

This book differentiates itself from oth-
ers on the market by giving you the most
comprehensive, yet concise, understanding of
how to effectively manage a long-term care
facility. In that respect, the book goes much
beyond a mere discussion of the long-term
care continuum and policy issues. It explores
laws, regulations, and financing; enlightens
you on what is necessary for creating a
person-centered environment in which six
distinct types of services must be delivered;
and furnishes skills necessary to manage it
all. Further value is added by furnishing a
brand-new section that contains 12 cases,
each with assignment questions to apply the
concepts and skills learned and to think be-

yond what any textbook can furnish. That’s
what you will be called upon to do in real life.
This book can help you respond to that call-
ing with a degree of self-confidence.

In the book’s title, I have used the term
“long-term care facilities” rather than “skilled
nursing facilities” or “nursing homes” be-
cause, for the most part, the same or very sim-
ilar skills are employed to effectively manage
any other type of operation in the institution-
al long-term care continuum. If a person can
learn how to manage a skilled nursing facili-
ty, he or she can easily make the transition
into managing other, less complex and less
challenging, environments such as assisted-
living facilities or residential care facilities.
Actually, both clinical and regulatory de-
mands in these facilities will continue to
grow. On the other hand, tomorrow’s admin-
istrators must realize that effectively managed
facilities will go beyond mere compliance
with what regulations require.

What You Will Learn from This Book
This edition progresses quite smoothly from
understanding long-term care, to detailing
the external and internal environments, to or-
ganizing and delivering services, to devel-
oping leadership and management skills, and
finally, to applying knowledge and skills to
cases. Hence, the book has five sections.
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Part I: Introduction to Long-Term Care
It is critical for any administrator in the field
to first understand what long-term care is. I
have finally developed the most complete de-
finition and explanation by incorporating 10
essential dimensions that help explain what
long-term care is, why it is needed, who needs
it, and how it should be delivered. These di-
mensions are also the essential characteristics
that will be found in an ideal delivery system.
As a subset within a larger health care deliv-
ery environment, long-term care encompass-
es a variety of service options and can be re-
ferred to as a system in its own right, but it
must also interface with the broader health
care environment to meet the total care needs
of the clients it serves. Hence, the first chap-
ter builds this necessary foundation.

In Chapter 2, you will go back in history
to the beginnings of long-term care in the
United States. After a discussion of what pol-
icy is, what purpose it serves, and how policy
is made, it is easy to understand that policy
has been the driving force behind the evolu-
tion of long-term care services as they exist
today. The future will be shaped by both gov-
ernment policy and private innovation, but
policy will continue to play the dominant role.

Chapter 3 is based on the premise that
efficient delivery of services to a nation’s
population necessitates a long-term care in-
dustry. First, the industry requires numerous
types of providers—both community-based
and institutional—because people’s needs
differ quite substantially. Nursing homes and
other institutions operate within this larger
context—and will continue to be influenced
by it. Second, the industry cannot function
without insurers; professionals who have the
desired qualifications; and the ancillary sec-
tor that includes case management agencies,
long-term care pharmacies, and technology.

Part II: External and Internal
Environments
An understanding of open systems, sensitiv-
ity to stakeholders’ needs, and creation of
value-based exchange partnerships often
makes the difference between success and
failure. But, has the governing board es-
poused their importance? Read Chapter 4 to
find out why effective governance means
supporting the open-system philosophy and
to find out how it can be implemented.

Unrelenting litigation against long-term
care providers is here to stay. But, does the
long-term care administrator have the basic
knowledge about malpractice, misconduct,
contracts, personal versus corporate liabili-
ty, patient rights, and privacy-related man-
dates imposed by the Health Insurance Porta-
bility and Accountability Act (HIPAA)? You
will find these and other issues discussed in
Chapter 5.

Regulatory oversight will also keep its
unyielding pace. The Requirements of Par-
ticipation are being enforced through the
new Quality Indicator Survey. The well-pre-
pared nursing home administrator must un-
derstand not only the survey and enforce-
ment procedures, but also comply with the
Life Safety Code®1, the Americans with Dis-
abilities Act, and the Occupational Safety
and Health Act. Chapter 6 focuses on how to
achieve regulatory compliance.

No health care administrator can survive
without an understanding of financing and
reimbursement. Chapter 7 attempts to sim-
plify the complexities of both public and pri-
vate sources of financing for long-term care
services.

xx Preface

1Life Safety Code® and 101® are registered trademarks of the
National Fire Protection Association, Quincy, Ma.
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putting together a recreational agenda to com-
ply with regulatory requirements. Meaning-
ful activities call for a great deal of skill and
resourcefulness.

Chapter 12 explains that dietary services
must be designed to meet individual nutri-
tional needs, sensory gratification, and social
interaction. Menu planning, ordering and re-
ceiving, food production, cost control, emer-
gency plans, and close attention to sanitation
and food temperatures all play an important
role in achieving those objectives.

Maintenance and repairs, housekeeping,
laundry, linen supplies and cost control, build-
ing security, fire and disaster planning, waste
disposal, and environmental safety are the
main topics found in Chapter 13.

In Chapter 14, you will learn that busi-
ness office functions go beyond basic recep-
tion and bookkeeping. Payroll and compen-
sation practices, handling of the patient trust
fund, and medical records are all governed by
laws and regulations. Information systems
are essential for effective management.

Part IV: Governance and
Management
Chapter 15 emphasizes that the governing
board has the primary responsibility for en-
suring corporate compliance. The adminis-
trator is responsible for managing the busi-
ness aspects of the operation, managing work
and workers and making both more produc-
tive, and discharging responsibility toward
the community and society. The task requires
leadership skills and an understanding of
management roles and functions.

Apart from the well-defined human re-
source functions and labor laws, in Chapter
16 you will pick up helpful tips on meeting
the special challenges of long-term care
in staffing, confronting absenteeism and

Preface xxi

The internal structures, living environ-
ments, and ways of delivering care in the
vast majority of nursing facilities date back
more than 25 years. Now, there is a growing
movement toward person-centered care, en-
riched environments, and staff empower-
ment. Loosely referred to as culture change,
Chapter 8 will help you understand what this
is all about.

Part III: Organization and Delivery 
of Services
Long-term care institutions must organize
their services into six departments or func-
tions. These functions will be needed regard-
less of the adoption of culture change. Qual-
ity of care and quality of life must be the
common themes that govern the delivery of
these services.

First and foremost, a long-term care fa-
cility must enable the residents to cope and
adapt to a major change in their lives when
they move into a facility. It requires an un-
derstanding of aging and how to dispel the
myths associated with aging. In addition, is-
sues of cultural diversity, resident and fami-
ly empowerment, planning for admission and
discharge, and family support when death
and terminal illness occur are all covered in
Chapter 9.

Most administrators do not have back-
ground or training in clinical care. Yet, the pri-
mary reason that patients utilize a long-term
care facility is to have their medical, nursing,
and rehabilitation needs addressed. Along
with other chronic and comorbid conditions,
residents commonly suffer from depression,
delirium, and dementia. An understanding of
these and other areas of special attention are
discussed in Chapter 10.

In Chapter 11, you will discover that ac-
tivity programming is not simply a matter of

74035_FMXx_5368.qxd  8/4/09  9:39 AM  Page xxi

© Jones and Bartlett Publishers, LLC. NOT FOR SALE OR DISTRIBUTION



turnover, and establishing self-managed
work teams.

In addition to the typical themes in mar-
keting and public relations, you will discover
in Chapter 17 that perhaps the most challeng-
ing aspect of long-term care marketing is its
personnel, the 5th P of the marketing mix.

Chapter 18 focuses on budgeting and fi-
nancial controls and has been designed with
the aim of dispelling the myth that financial
management is difficult to grasp.

Chapter 19 should help you get a clear
picture of not only what quality is, but also
how quality can be improved.

Part V: Case Studies
In case analysis, multiple factors generally
need to be brought to bear on the issues. They
require thinking beyond what may appear to
be obvious from reading some section of a
given chapter. Hence, a separate section in-
stead of incorporating cases with individual
chapters.

After studying the first three chapters,
you should be able to address Case 1, in
which an elderly immigrant couple needs
long-term care services. The next three cas-
es deal with legal and ethical issues in which
patient rights must play an important role.
Case 5 is about medical malpractice. Case 6
deals with both strategy and logistics that will
often be necessary for implementing culture
change. Evacuation of a facility (Case 7) is
not common, but the administrator must be
prepared to take action for various kinds of
emergencies. In Case 8, you will find that
leadership styles and actions can create con-
flicts that effective administrators must learn
to prevent, but they must also address the
conflict when it has already occurred. Cor-
porate compliance is the theme in Case 9.
There are many facilities today in which staff-

related problems will appear insurmountable.
Case 10 challenges you to apply your ingenu-
ity. Some administrators will face the chal-
lenge of opening new facilities. See if you are
up to the challenges presented in Case 11. Cul-
ture change may be a buzzword today, but it is
the wave of the future. Will you be deterred by
what you encounter in Case 12?

Tools That Will Enhance Learning

• Read the brief overview at the beginning
of each of the five parts of the book.

• Go through the What You Will Learn sum-
maries at the beginning of each chapter.

• Study the chapters, keeping in mind the
main themes that divide each chapter.

• Use the Glossary when you encounter an
unfamiliar technical term.

• Stop and review the numerous illustra-
tions (figures, tables, exhibits, etc.) you
will find throughout the book.

• Think through the For Further Thought
assignments at the end of each chapter.

• Pick some area of interest to build on
what you have learned by using the Inter-
net resources in the For Further Learn-
ing sections.

Throughout the text, certain terms have
been used interchangeably. Examples include:
nursing home, nursing facility, facility, and
long-term care facility; patient, resident, and
elder; and employee, associate, staff member,
and worker.

For Instructors
Please contact your Jones and Bartlett rep-
resentative to get access to the complete In-

xxii Preface
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(some of these, such as continuing care
retirement communities, assisted-living fa-
cilities, and subacute care providers, were
previously in Chapter 1). A detailed
overview of providers includes home health
care, homemaker and personal services,
adult day care, hospice, government-assist-
ed and private-pay housing, and custodial
care providers such as adult foster care
homes. The insurance sector includes man-
aged care. A full section is devoted to pro-
fessionals that include administrators in
home health agencies, assisted living, and
nursing homes and clinicians such as physi-
cians, nurses, nonphysician providers, reha-
bilitation professionals, dietitians, parapro-
fessionals, and social support professionals.
The specialized role of long-term care phar-
macies is included. The chapter concludes
with an overview of seven categories of
long-term care technology according to what
these technologies are designed to do.

Chapter 4: Responding to the
External Environment
Pertinent materials from former Chapters 1
and 2 are incorporated here. The SWOT
model appropriately belongs here and has
been moved from former Chapter 13.

Chapter 5: Legal Environment
Much of the materials from former Chapter
3 are found here. Two mini-cases are em-
bedded in the narrative, one old and one new.
The section on patient rights, which also in-
cludes HIPAA, has been expanded. Require-
ments of Participation and survey and en-
forcement have been moved to Chapter 6.
Materials on governance and the role of the
nursing home administrator have been moved
to Chapter 14.

Preface xxiii

structor’s Manual, PowerPoint presentations,
a TestBank, and Excel materials. Also, if you
would like to share your thoughts, I would
be delighted to hear from you. See my con-
tact information at the end of this Preface.

Transition Guide and New Materials
If you used the first edition, this transition
guide should help you locate materials that
have been reorganized. This section also high-
lights what is new in this edition.

Chapter 1: Overview of 
Long-Term Care
Pertinent materials from the previous edi-
tion’s Chapters 1 and 2 are combined here.
Long-term care has been explained by incor-
porating four additional domains in the six
components that appeared in the old edition.
The following have been moved to Chapter 4:
open and closed systems, external environ-
ment (previously in Chapter 1), and exchange
relationships (previously in Chapter 2).

Chapter 2: Long-Term Care Policy:
Past, Present, and Future
This is a brand-new chapter that reviews the
past, present, and future of long-term care
from a policy perspective. The main themes
of financing, utilization, and quality from a
current policy perspective are incorporated
here (previously in the Introduction).

Chapter 3: The Long-Term 
Care Industry
This chapter is brand new. First, it gives a de-
tailed overview of the continuum of providers
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Chapter 6: Regulation and
Enforcement
This is essentially a new chapter. It retains
the regulatory parts of former Chapter 3, but
it now incorporates brand-new materials on
the Life Safety Code®, accessibility standards
under the Americans with Disabilities Act,
and OSHA standards and recordkeeping re-
quirements.

Chapter 7: Financing and
Reimbursement
The previous edition’s Chapter 4 has been ex-
panded to include Medicare Part D, and all
data have been updated. New materials in-
clude the Program of All-Inclusive Care for
the Elderly (PACE), minimum data set (MDS)
3.0 (even though it was not yet launched at
the time the book manuscript was complet-
ed), and resource utilization group classifica-
tions (RUG-53).

Chapter 8: Internal Environment and
Culture Change
This chapter was created by combining per-
tinent materials from former Chapters 5 and
6 and removing some of the extraneous ma-
terials. The chapter was reorganized for a
smoother flow. Beginning with the adoption
of hospital layout and the sick-role model in
earlier nursing homes, the chapter transitions
to the application of person-centered philos-
ophy. Modern architectural designs, culture
change, and Eden Alternative and Green
House models make up the latter half. The tra-
ditional clinical structure from former Chap-
ter 5 has been retained because the vast ma-
jority of nursing facilities are still organized
that way. A new section includes environ-

ments for patients with dementia. Discussion
of Snoezelen has been moved to Chapter 11
on activities, and the Wellspring Model has
been moved to Chapter 19.

Chapter 9: Social Services,
Admission, and Discharge
New sections include diversity and cultural
competence, cultural accommodation, con-
flict resolution skills, Preadmission Screen-
ing and Resident Review (PASRR) compli-
ance, and death and terminal illness.

Chapter 10: Medical Care, Nursing,
and Rehabilitation
A new section has been added on mental and
cognitive disorders that include depression,
delirium, and dementia. The section on con-
trolled substances has been expanded.

Chapter 11: Recreation and Activities
The section on multisensory stimulation has
been expanded. A new section, Activities for
Dementia Patients, has been added.

Chapter 12: Dietary Services
The 2005 Dietary Guidelines for Americans,
jointly published by the U.S. Department of
Health and Human Services and the U.S. De-
partment of Agriculture, replace the former
Food Guide Pyramid.

Chapter 13: Plant and Environmental
Services
The former Chapter 11 needed only minor
updates.

xxiv Preface
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Preface xxv

by determining weights and relative values
was difficult to follow. The concept behind
this has been retained, but the details on the
calculations and accompanying exhibit have
been deleted. Unfortunately, to my knowl-
edge, there is currently no other practical
model available for tying staffing levels to
patient acuity. The exhibit from the old edi-
tion is included in the Excel files available to
instructors.

Marketing, Finance, and Quality
Chapters 17, 18, and 19 on marketing, finan-
cial management, and quality, respectively
(former Chapters 15, 16, and 17), did not re-
quire any substantive changes, except that the
Wellspring Model is now consolidated in
Chapter 19. Additional information on Well-
spring is contained in Case 12.

I continue to dedicate this book to all
those who have decided to serve the noble
profession of long-term care as caregivers or
leaders in the field and to the educators who
are preparing the next generation of these
caregivers and leaders.

With my best wishes,

Douglas A. Singh
School of Business and Economics
Indiana University–South Bend
E-mail: dsingh@iusb.edu

Chapter 14: Administrative and
Information Systems
Compensation and job categories under the
new Fair Labor Standards Act (FLSA) guide-
lines have been revised, and minimum wage
information has been updated. Because this
law can be confusing, a new section clarifies
areas in which FLSA does not apply. The sec-
tion on information systems has been tweaked
a little, but overall it is considered adequate.

Chapter 15: Effective Governance,
Leadership, and Management
Governance, board composition, board
functions, and corporate compliance are new
materials. Some of the material was moved
from former Chapter 3. Students had some
difficulty relating the discussion on bureau-
cracy (in former Chapter 13) to management.
That section is eliminated and replaced with
management—and its roles and functions.

Chapter 16: Effective Human
Resource and Staff Development
The section on turnover and retention has
been updated and expanded. The section on
unionization includes the Employee Free
Choice Act, which did not pass but is likely
to be resurrected in the future. A section on
alcohol and drug abuse has been added un-
der the Employment Laws section. Students
found that the calculation of staffing levels
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xxxi

List of Abbreviations

AAC Activity Assistant, Certified
AAHSA American Association of Homes and Services for the Aging
AARP Formerly known as the American Association of Retired Persons
ACHCA American College of Health Care Administrators
ADA Americans with Disabilities Act; American Dietetic Association
ADEA Age Discrimination in Employment Act (1967)
ADC Activity Director, Certified
ADL Activities of daily living
ADN Associate’s degree in nursing
ADON Assistant director of nursing
AFC Adult foster care home
AFL-CIO American Federation of Labor-Congress of Industrial Unions
AHCA American Health Care Association
AHIMA American Health Information Management Association
AI Adequate intake
AIDS Acquired immunodeficiency syndrome
AIT Administrator-in-training
ALFA Assisted Living Federation of America
AMDA American Medical Directors Association
ASHA American Speech-Language-Hearing Association
BBA Balanced Budget Act of 1997
BSN Bachelor of science degree in nursing
BSW Bachelor’s degree in social work
CADE Commission on Accreditation for Dietetics Education
CAPS Certified aging-in-place specialist
CBO Congressional Budget Office
CCRC Continuing care retirement community
CDC Centers for Disease Control and Prevention
CDM Certified dietary manager
CDR Commission on Dietetic Registration
CEO Chief executive officer
CFO Chief financial officer
CFR Code of Federal Regulations
CMS Centers for Medicare & Medicaid Services
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CNA Certified nursing assistant
CON Certificate of need
COTA Certified occupational therapy assistant
CPOE Computerized provider order entry (system)
CQI Continuous quality improvement
CSA Controlled Substances Act (1970)
CSRA Community Spouse Resource Allowance
CTRS Certified therapeutic recreation specialist
DD Developmentally disabled
DHHS U.S. Department of Health and Human Services
DMA Dietary Managers Association
DME Durable medical equipment
DNR Do-not-resuscitate (order)
DO Doctor of osteopathic medicine
DON Director of nursing
DPOA Durable power of attorney
DRG Diagnosis-related groups
DRI Dietary Reference Intake
DTR Dietetic Technician, Registered
EEOC Equal Employment Opportunity Commission
EPA U.S. Environmental Protection Agency
FCA False Claims Act (1863)
FDA U.S. Food and Drug Administration
FICA Federal Insurance Contributions Act
FIFO First-in first-out
FLSA Fair Labor Standards Act
FMLA Family and Medical Leave Act (1993)
FSES Fire Safety Evaluation System
FUTA Federal Unemployment Tax Act
GAAP Generally accepted accounting principles
GNP Geriatric nurse practitioner
HCBS Home and Community Based Services
HHA Home health agency
HI Hospital Insurance (Part A of Medicare)
HIPAA Health Insurance Portability and Accountability Act (1996)
HIT Health information technology
HIV Human immunodeficiency virus
HMO Health maintenance organization
HUD U.S. Department of Housing and Urban Development
IADL Instrumental activities of daily living
ICF Intermediate care facility
ICF/MR Intermediate care facility for the mentally retarded
ICP Infection control practitioner

xxxii List of Abbreviations
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List of Abbreviations xxxiii

IOM Institute of Medicine
IRF Inpatient rehabilitation facility
IRS Internal Revenue Service
IT Information technology
JCAHO Joint Commission on Accreditation of Healthcare Organizations
LAN Local area network
LPN Licensed practical nurse
LSC Life Safety Code®

LTC Long-term care
LTCH Long-term care hospital
LVN Licensed vocational nurse
MA-PD Medicare Advantage Prescription Drug Plan (under Part C of Medicare)
MBO Management by objectives
MCCA Medicare Catastrophic Coverage Act (1988)
MCO Managed care organization
MD Doctor of medicine
MDRO Multi-drug resistant organism
MDS Minimum data set
MIA (Community Spouse) Monthly Income Allowance
MMA Medicare Prescription Drug, Improvement, and Modernization Act (2003)
MR/DD Mentally retarded/developmentally disabled
MRSA Methicillin-resistant Staphylococcus aureus
MSBT Multisensory behavior therapy
MSD Musculoskeletal disorder
MSE Multisensory environment
MSS Multisensory stimulation
MSW Master’s degree in social work
NAB National Association of Long Term Care Administrator Boards
NASPAC National Association of Subacute/Post Acute Care
NBCOT National Board for Certification in Occupational Therapy
NCCAP National Certification Council for Activity Professionals
NCTRC National Council for Therapeutic Recreation Certification
NF Nursing facility (referring to a federal certification category)
NFPA National Fire Protection Association
NHA Nursing home administrator
NLRA National Labor Relations Act (1935)
NLRB National Labor Relations Board
NP Nurse practitioner
NPP Nonphysician practitioner
OAA Old Age Assistance
OBRA-87 Omnibus Budget Reconciliation Act of 1987
OSCAR On-line Survey Certification and Reporting (system)
OSHA Occupational Safety and Health Administration
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OT Occupational therapist or occupational therapy
OTR Occupational Therapist, Registered
P&L Profit and loss statement (Income statement)
PA Physician assistant
PACE Program of All-Inclusive Care for the Elderly
PASRR Pre-admission Screening and Resident Review
PDP Prescription Drug Plan (under Part D of Medicare)
PDSA Plan, do, study, act
PERS Personal emergency response systems
PHI Protected health information
PHP Prepaid health plan
POA Power of attorney
POC Plan of correction
PPD Per-patient-day; purified protein derivative
PPS Prospective payment system
PT Physical therapist or physical therapy
PTA Physical therapy assistant
QCI Quality of care indicator
QIS Quality Indicator Survey
QM/QI Quality measure/quality indicator (report)
QoL Quality of life
RAI Resident Assessment Instrument
RC/AL Residential care/assisted living (administrator’s license)
RD Registered dietitian
RDA Recommended daily allowances
RHIA Registered health information administrator
RHIT Registered health information technician
RN Registered nurse
RUG Resource utilization group
SLP Speech/language pathologist
SMI Supplementary Medical Insurance (Part B of Medicare)
SMWT Self-managed work team
SNF Skilled nursing facility
SPs Standard precautions
SSI Supplemental Security Income
TB Tuberculosis
TCU Transitional care unit
TPN Total parenteral nutrition
TQM Total quality management
USDA U.S. Department of Agriculture
VHA Veterans Health Administration
VRE Vancomycin-resistant enterococci
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