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PREFACE

his volume is a collection of case studies intended for use in both the initial
training and continuing education of supervisors and middle managers in healthcare
organizations.

This is a second edition, considerably expanded from the first edition, Case
Studies in Health Care Supervision (Aspen Publishers, Inc., 1998). The number of
case studies has been increased from 75 to 100, and every effort has been made to
ensure that these cases are relevant to managers in today’s healthcare organizations.
Also incorporated are a few of the more useful and timeless elements presented in
The Health Care Supervisor’s Casebook (Aspen Systems Corporation, 1982).

This book, usable as a free-standing educational resource in its own right,
can also readily serve as a supplement and companion volume to The Effective
Health Care Supervisor and Umiker’s Management Skills for the New Health
Care Supervisor, as well as complementing other instructional and self-learning
resources. Suitable for classroom use as well as for self-study, it is backed up with
additional material and test questions for instructional use.

All of the case studies presented in this collection have been used in training
situations, some of them many times over. Some, in fact, were developed with the
active participation of session attendees who contributed stories of their own for
class consideration. Time and again these case studies have proven their worth. More
important, however, is the fact that all of these case studies were taken from real
situations; these are not exercises in “what if this happens.” Rather, these did indeed
happen. For obvious reasons they have been thoroughly fictionalized as far as the
names of people and organizations are concerned, and all other potentially identify-
ing circumstances have been altered. However, in each instance the essence of what
occurred has been preserved. In most instances these little problem tales have been
simplified from the real circumstances, with extraneous detail peeled away to reveal
a single issue or cohesive set of issues that can stand alone. The key to the value of

xi
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xii ~ Preface

these case studies lies in the appreciation of the fact that each of these situations
actually happened to someone; these are all real problems experienced by working
supervisors and managers.

We can go just so far in studying theories and absorbing rules and principles. It is
true that we can never completely erase the boundary between the academic and the
practical, can never entirely close the gap between theory and practice. However, the
use of real-world situations in case-study fashion can go a long way toward helping
to bridge that gap.
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