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preface

This volume is a collection of case studies intended for use in both the initial 
training and continuing education of supervisors and middle managers in healthcare 
organizations.

This is a second edition, considerably expanded from the first edition, Case 
Studies in Health Care Supervision (Aspen Publishers, Inc., 1998). The number of 
case studies has been increased from 75 to 100, and every effort has been made to 
ensure that these cases are relevant to managers in today’s healthcare organizations. 
Also incorporated are a few of the more useful and timeless elements presented in 
The Health Care Supervisor’s Casebook (Aspen Systems Corporation, 1982).

This book, usable as a free-standing educational resource in its own right, 
can also readily serve as a supplement and companion volume to The Effective 
Health Care Supervisor and Umiker’s Management Skills for the New Health 
Care Supervisor, as well as complementing other instructional and self-learning 
resources. Suitable for classroom use as well as for self-study, it is backed up with 
additional material and test questions for instructional use.

All of the case studies presented in this collection have been used in training 
situations, some of them many times over. Some, in fact, were developed with the 
active participation of session attendees who contributed stories of their own for 
class consideration. Time and again these case studies have proven their worth. More 
important, however, is the fact that all of these case studies were taken from real 
situations; these are not exercises in “what if this happens.” Rather, these did indeed 
happen. For obvious reasons they have been thoroughly fictionalized as far as the 
names of people and organizations are concerned, and all other potentially identify-
ing circumstances have been altered. However, in each instance the essence of what 
occurred has been preserved. In most instances these little problem tales have been 
simplified from the real circumstances, with extraneous detail peeled away to reveal 
a single issue or cohesive set of issues that can stand alone. The key to the value of 
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these case studies lies in the appreciation of the fact that each of these situations 
actually happened to someone; these are all real problems experienced by working 
supervisors and managers.

We can go just so far in studying theories and absorbing rules and principles. It is 
true that we can never completely erase the boundary between the academic and the 
practical, can never entirely close the gap between theory and practice. However, the 
use of real-world situations in case-study fashion can go a long way toward helping 
to bridge that gap.

xii      Preface
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about tHe autHor

Charles R. McConnell, MBA, CM is an independent healthcare management 
and human resources consultant and freelance writer specializing in business, man-
agement, human resources, and healthcare topics. For 11 years he was active as a 
management engineering consultant with the Management and Planning Services 
(MAPS) division of the Hospital Association of New York State (HANYS) and 
later spent 18 years as a hospital human resources officer. As author, coauthor, and 
anthology editor he has published 26 books and has contributed about 450 articles 
to various publications. He is in his 28th year as editor of the quarterly professional 
journal The Health Care Manager.
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Cases numbered 1–75 are from the first edition of this book under the original title 
Case Studies in Health Care Supervision (Aspen Publishers, Inc., 1998).

The following cases first appeared in the journal The Health Care Manager (Lippin-
cott Williams and Wilkins). Most of these have been partially altered for use herein. 
Used with permission of the publisher.

 #76 “An Expensive Game” Issue 20:1, pp. 37–39

 #77 “The Reclassification Request” Issue 21:2, pp. 17–19

 #78 “Seeking the Limits” Issue 24:4, pp. 347–348

 #79 “A Peer Problem” Issue 21:1, pp. 62–63

 #87 “She’s Having a Rough Time” Issue 22:2, 113–114

 #88 “Discharge for Cause” Issue 22:4, pp. 331–333

 #89 “The Demanding Manager” Issue 23:1, pp. 22–23

 #90 “The Uncooperative Colleague” Issue 23:2, 128–129

 #91 “The Informant” Issue 23:3, pp. 235–236

 #92 “Managing the Drama Queen” Issue 23:4. pp. 318–319

 #93 “The Holliday Switch” Issue 24:1, pp. 29–30

 #94 “The Elusive Employee” Issue 24:2, pp. 129–130

 #95 “This Place Owes Me” Issue 24:3, pp. 225–226

Case #85, “The Management Expert,” first appeared in Management Principles for 
Health Professionals, 5th Edition (Joan G. Leibler and Charles R. McConnell), Jones 
& Bartlett Publishers, 2008, pp. 406–408.

Case #86, “No Longer Pulling Her Weight,” first appeared in Umiker’s Management 
Skills for the New Health Care Supervisor, 5th Edition (Charles R. McConnell), Jones 
& Bartlett Publishers, 2010, pp. 509–510.

Case #96, “He Didn’t Work Out,” first appeared in Umiker’s Management Skills 
for the New Health Care Supervisor, 5th Edition (Charles R. McConnell), Jones & 
Bartlett Publishers, 2010, pp. 104–106.

Case #100, “Promotion,” first appeared in The Effective Health Care Supervisor, 6th 

Edition (Charles R. McConnell), Jones & Bartlett Publishers, 2007, p. 185.

Remaining case studies are new with this edition.

C. R. McConnell

October 2009
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