TRANSITION GUIDE

Organizational Behavior in Health Care
SECOND EDITION

Nancy Borkowski

A detailed Table of Contents for the new edition is provided below. New content and a new organization have been included to improve your course. Use the outline below to update your syllabus with the text’s new information and updated material. 

PART 1
INTRODUCTION

Chapter 1
Overview and History of Organizational Behavior –updated!
Chapter 2
Diversity in Health Care –updated!
Chapter 3
Attitudes and Perception –updated!
Chapter 4
Workplace Communication –updated!
PART I1
UNDERSTANDING INDIVIDUAL BEHAVIORS

Chapter 5
Content Theories of Motivation –updated!
Chapter 6
Process Theories of Motivation –updated!
Chapter 7
Attribution Theory and Motivation–NEW! 
PART III
LEADERSHIP

Chapter 8
Power and Influence –updated! (was Ch. 7)
Chapter 9
Trait and Behavioral Theories of Leadership –updated! (was Ch. 8)
Chapter 10
Contingency Theories of Leadership –updated! (was Ch. 9)
Chapter 11
Contemporary Leadership Theories –updated! (was Ch. 10)
PART IV
INTRAPERSONAL AND INTERPERSONAL ISSUES

Chapter 12
Stress in the Workplace and Stress Management –updated! (was Ch. 11)
Chapter 13
Decision Making –NEW! (expanded from Ch. 12: Conflict Management, Decision Making, and Negotiation Skills) 
Chapter 14
Conflict Management and Negotiation Skills –NEW! (expanded from Ch. 12: Conflict Management, Decision Making, and Negotiation Skills)
PART V
GROUPS AND TEAMS

Chapter 15
Overview of Group Dynamics –updated! (was Ch. 13)
Chapter 16
Groups –updated! (was Ch. 14)
Chapter 17
Teams and Team Building –updated! (was Ch. 15)
PART VI
MANAGING ORGANIZATIONAL CHANGE

Chapter 18
Organizational Development –updated! (was Ch. 16)
Chapter 19
Resistance to Change and Change Management –updated! (was Ch. 17)
