
52 CHAPTER 2: An Introduction to Program Development as a Foundation for Grant Writing

Instructions: Identify a community need and analyze its potential for program development.

Community Need: __________________________________________

PROCESS WORKSHEET 2-1 PROGRAM PREPLANNING

What is the dominant
community need(s)?

Why should the need(s) be
addressed?

Does the community identify
the proposed need(s) as
important?

Is the community ready to
address the need(s)?

What resources are needed to
address the need(s)?

Who will help address the
need(s)?

What factors will impede
meeting the need(s)?
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