Planning for the Program 53 .

PROCESS WORKSHEET 2-2 PLANNING FOR THE PROGRAM

Instructions: Prior to initiating formal program development, the occupational therapy
practitioner must do some initial planning. This worksheet serves as tool for that planning
process.

In each area, brainstorm what resources are needed to lead to the success of the program.

Area of Need Resources Needed

Staff/Collaborators

Funding

Time

Space/Facilities

Experts/Consultants

Advertising/Marketing

Stakeholders
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