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PROCESS WORKSHEET 11-2 SUSTAINABILITY REFLECTION WORKSHEET

Instructions: Reflect on each component of your program to assist in developing a
comprehensive sustainability plan. Focus on sustainability and how each component ties in to

the ability to sustain the program.
Program Design and Implementation

Program Component

Reflection

Program effectiveness—How effective is our
program?

Community relationship—How is our
relationship with the community?

Program length—How long do we want this
program to be? Do we have long-term goals?

Funding—Is long-term funding available? If
not, how we will garner funding?

Staff expertise—Are our staff able to be
flexible to promote sustainability if
programmatic changes occur? Does our staff
need training in fund-raising or other areas
of sustainability?

Continues
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Organizational Setting

Organizational Component Reflection

Organization strength—How strong is our
organization? Can this organization sustain
the program?

Opportunity for integration—Can we become
absorbed in an organization? Can we become
institutionalized?

Organizational leadership—Do we have the
right leadership in place to develop a strong
sustainability plan?

Community Context

Community Component Reflection

Socioeconomic status of community—Can
community members afford our services?
What can we charge and still sustain?

Political priorities—What grant opportunities
or federal initiatives can support us? What
challenges do we face?

Community participation—Do we have
enough participants in the community? Do
we have community buy-in that will promote
sustainability?
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