. 328 CHAPTER 11: Sustainability

PROCESS WORKSHEET 11-4 SUSTAINABILITY PLANNING WORKSHEET

Instructions: Use this worksheet to brainstorm strategies for developing a fee-for-service model.

1.

|dentify the current program budget amount:

Identify the amount of funding provided by a grant:

Subtract the current budget from the grant funding amount:
This number identifies how much money will need to be obtained for ongoing sustainability.

Identify the amount of funding from current program revenue:

What is your service(s) worth?

How much can people pay for your service(s)?

Can you charge a fee that will cover your costs? (circle one) ~ YES ~ NO

Will a sliding scale fee structure work? (circle one) ~ YES ~ NO

Describe what the fee-for-service would look like.

10. Brainstorm strategies for reducing the program budget.

11. Brainstorm strategies for obtaining funds.

12. |dentify any other important elements in developing a fee-for-service model.
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