
78 CHAPTER 3: Foundations for Program Development and Grant Writing

Got an idea for a program? Use this worksheet to analyze the idea to determine whether it will
work as a successful program.

Instructions: Complete this form to analyze the quality of a program idea.

PROCESS WORKSHEET 3-1 ANALYZING A PROGRAM IDEA

Idea

What?

Describe the idea.

Who?

Who is the target population? Who
will this program serve?

When?

When would this idea be
implemented?

Where?

Where would this idea occur?

How?

How can this happen? How will it
be funded?
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