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Preface

Collaboration is critical to the success of healthcare operations in an en-
vironment of limited resources and expectations of accountability. Col-
laboration Across the Discipines in Health Care was written for practicing
healthcare professionals, students, and educators, and was intended by the
editors to be a user-friendly resource on effective and successful collabora-
tion. Each chapter in the book can be read as a stand-alone article that will
offer insights from the perspective of a particular discipline or aspect of the
collaborative process.

If a reader’s time is limited, reviewing just a few chapters will provide ad-
vice and tools that can be put to immediate use. Reviewing the chapters in
one’s own discipline may not only provide “best practice” interdisciplinary
collaborative tips but also a greater understanding of one’s own field to en-
hance “intrafield” collaborations. Reading the entire text furnishes a com-
prehensive overview of the healthcare industry that is as practical as it is
unique. The value of understanding the driving and restraining forces at play
in collaboration across the disciplines in health care is likely to contribute
to a reader’s success in developing or facilitating collaborative processes.

The editors have invited esteemed authors who have trained and worked
in different professional disciplines in health care to share their expertise and
experience, and their successes and challenges in promoting effective col-
laboration and achievement of goals and outcomes. To give readers a sense
of each author’s unique perspective on collaboration in health care, a short
author biography and preview for each chapter is presented here.

ix
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Chapter 1 Preview
Chapter 1 provides an overview of the critical nature of collaboration in
health services and its potential impact on patient care. By following a breast
cancer patient through the systems of health care on her path to healing, Dr.
Paul Torrens introduces readers to the complexities of the industry and the
multiple partners in healthcare teams. In their careers, industry profession-
als will find themselves working in a variety of collaborative relationships. An
individual’s role in a team will (or should) adapt to the competencies and
personalities of other team members as well as to the mission of the team.
The vital roles of clinical decision maker, technical expert, support service
provider, coordination point, resource manager, and information coordina-
tor are clarified. The chapter concludes by identifying the characteristics of
effective healthcare teams and how to maximize team success.

CHAPTER 2 THE HEALTHCARE
INTERDISCIPLINARY CONTEXT:  
A FOCUS ON THE “MICROSYSTEM”
CONCEPT

Julie K. Johnson, MSPH, PhD
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continuum of health professions education: from undergraduate students
to cross-disciplinary health professions faculty.

Chapter 2 Preview
In this chapter, Dr. Johnson introduces the concept of “clinical microsys-
tems” in health care by describing the theoretical basis and practical appli-
cations of this form of systems modeling. Presented also are research-based
characteristics of high-performing microsystems and methods for assess-
ment. Dr. Johnson explores how the microsystem perspective links to patient
safety and improved quality of care. Furthermore, implications for leader-
ship are discussed.

CHAPTER 3 LEADERSHIP DEVELOPMENT
IN THE INTERDISCIPLINARY CONTEXT

Andrew N. Garman, PsyD, MS
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development, governance, interprofessional relations, and globalization in
health services delivery. He has written extensively on leadership assessment
and development, including co-authoring the text, Exceptional Leadership:
16 Critical Competencies for Healthcare Executives.

Chapter 3 Preview
In Chapter 3, Dr. Garman describes the unique paths by which physicians,
nurses, and healthcare administrators travel in their professional develop-
ment towards leadership roles. He identifies the processes through which
members of each discipline develop a worldview based on their professional
training and experience, and how these unique perspectives can help or hin-
der interdisciplinary practice. The concept of competencies and the value
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and use of competency models for interdisciplinary understanding are in-
troduced, and one model, the Health Administrative Leadership Model, is
described in-depth. Dr. Garman demonstrates the link between competency
models and performance improvement. Specific developmental activities
that have been shown to build interdisciplinary collaborative competencies
are presented.

CHAPTER 4  FOSTERING
INTERDISCIPLINARY COLLABORATION
IN HEALTH CARE ORGANIZATIONS

Marsha Chan, PharmD, MBA, FACHE
Marsha Chan, is currently the chief quality officer and the corporate re-
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administration at California State University, Northridge (CSUN). Dr.
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Committee and is an elected faculty senator. He is also a board member of
the national professional organization, Association for University Pro-
grams in Health Administration (AUPHA). In the community, he serves
as a governing board member at St. Francis Medical Center and is chair of
their Quality and Patient Safety Subcommittee. Prior to entering acade-
mia, Dr. Rubino had a 20-year management career as a hospital adminis-
trator and health system executive. He has published nationally and
internationally and has authored chapters in previously published textbooks.
His research area is comparative health administration between China and
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the United States. Dr. Rubino received his master’s in health care man-
agement from California State University, Los Angeles, and his master’s of
public administration and doctorate in public administration from the
University of Southern California. He is board certified in healthcare man-
agement as an American College of Healthcare Executives Fellow
(FACHE).

Chapter 4 Preview
In Chapter 4, Drs. Chan and Rubino present research-based evidence that
supports the benefits of organization-wide collaboration on improving per-
formance and quality. The differences between small and large organiza-
tional efforts, such as driving forces, stakeholders, outcome visibility, etc. are
delineated. Elements required to foster a culture of interdisciplinary collab-
oration on an enterprise-wide level, and attributes of an effective interdisci-
plinary team are discussed. Drs. Rubino and Chan provide foundational
information from an administrative leadership perspective and, through case
examples, present how these principles have been successfully applied in
healthcare organizations.

CHAPTER 5 DOCTORS ARE FROM MARS,
PATIENTS ARE FROM VENUS

Vicki Rackner, MD
Vicki Rackner, is a nationally noted expert in the doctor–patient rela-
tionship. She’s a board-certified surgeon and clinical instructor at the Uni-
versity of Washington School of Medicine. After treating tens of thousands
of patients, she left the operating room to be on the cutting-edge of
healthcare consumerism. Her passion is strengthening the collaboration
between those who deliver health care and those who receive it. Dr. Rack-
ner helps doctors, nurses, and other team members reconnect with the
dream that drew them to health care. She helps patients and their family
caregivers get the health care they want, need, and deserve. Dr. Rackner
has been quoted in publications and other media such as The Wall Street
Journal, USA Today, CNN, The Washington Post, Bottom Line Health,
Reader’s Digest, Woman’s Day, and Real. She has been the featured guest on
more than a hundred radio shows including National Public Radio (NPR),
Health Talk Radio, and Martha Stewart Living. Dr. Rackner is an author,
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speaker and consultant to the business community through her business
Medical Bridges (http://www.medicalbridges.com).

Chapter 5 Preview
Dr. Rackner is a board certified surgeon who makes the case that patients
need to be included in the collaboration process. She first analyzes the
doctor–patient relationship and demonstrates the even though each has
different needs, expectations, and roles, they both need to work towards a
common vision if proper medical care is to be given. Any imbalance of
power between doctors and patients would reduce the effectiveness and the
outcome of any collaborative interactions and therefore a common vision of
cure needs to be realized. One of the ways this is being accomplished is the
development of a “medical home” that establishes and institutionalizes the
patient–doctor partnership, and encourages doctors to partner with patients
and guide them as they seek care. Dr. Rackner ends with some very practi-
cal advice for both patients and doctors as each group strives to enhance their
collaboration.

CHAPTER 6 INTERPROFESSIONAL
COLLABORATION: A NURSING
PERSPECTIVE

Nancy Spector, PhD, RN
Dr. Nancy Spector is the director of education at the National Council of
State Boards of Nursing (NCSBN) in Chicago. Dr. Spector has 20 years of
experience in nursing education, where she was a tenured faculty member
and taught at the undergraduate and graduate levels. While in academia,
she studied palliative care nursing, receiving internal and external funding.
More recently, Dr. Spector has focused her career on nursing regulation,
where she provides leadership in nursing education issues for the state boards
of nursing. Dr. Spector is the editor of Leader to Leader, a regulatory publi-
cation that is sent to all nurse educators biannually, and is a respected leader
in the development of national nursing education regulatory initiatives. Her
leadership in practice, education, and regulation in nursing has led her to
collaborate with external regulatory and professional organizations, as
NCSBN studies the issue of transitioning new graduates to nursing practice.
Dr. Spector publishes and presents, nationally and internationally, on nurs-
ing regulation issues in education.
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Chapter 6 Preview
In Chapter 6, Dr. Spector makes an astute distinction between “inter-
professional” and “interdisciplinary” collaboration, referring to the former
term as more predominant in the field of nursing. After a brief historical
overview of “collaboration,” Dr. Spector defines interprofessional collabo-
ration as, “a complex process through which relationships are developed
among healthcare professionals so that they effectively interact and work to-
gether for the mutual goal of safe and quality patient care.” Research is pre-
sented which indicates interprofessional collaboration leads to improved
patient outcomes. Although much evidence exists and the need for collabo-
ration is clearly reflected by the requirements of accrediting agencies, a gap
in educational programs is identified. The author reveals that opportunities
to practice and develop interprofessional collaborative skills are rare or miss-
ing in training programs for both faculty and students. Dr. Spector provides
research and examples of the barriers that hinder collaboration in relation-
ships between nurses and physicians, and offers principles that facilitate
interprofessional collaboration and reviews guidelines for developing col-
laborative learning skills based on an attentive literature review and her ex-
tensive professional experience. Two cases are presented with discussion
questions, one in which collaboration was lacking, and the second in which
collaborative principles were followed and the team goals were achieved.

CHAPTER 7 IS  PHYSICIAN
COLLABORATION AN OXYMORON?
UNDERSTANDING AND ENHANCING
PHYSICIAN ENGAGEMENT IN
HEALTHCARE TEAMS

Bruce Spurlock, MD
Bruce Spurlock, is President and CEO of Convergence Health Consult-
ing, Inc., a boutique management consulting firm working with diverse
stakeholders in health care. Dr. Spurlock works with physicians and health-
care executives to create state-of-the-art clinical management programs.
Using his experiences as a leader in California quality initiatives and oper-
ational expertise in change management, performance improvement, physi-
cian relations, medical staff issues, ICU redesign, peer review, and patient
safety, he helps organizations create results-oriented programs in a variety

A U T H O R B I O G R A P H I E S A N D C H A P T E R P R E V I E W S xxvii

55584_FMXX_5284.qxd  3/10/09  1:04 PM  Page xxvii

© Jones and Bartlett Publishers, LLC. NOT FOR SALE OR DISTRIBUTION



of domains. Dr. Spurlock is chair of the CHART Steering Committee, a
groundbreaking initiative of hospitals, purchasers, health plans, and con-
sumer groups to produce a voluntary, standardized hospital performance
report in California. He also leads large, multiparticipant quality collabo-
ratives designed to accelerate the dissemination of evidence-based clinical
practices. Currently, he is an adjunct associate professor with Stanford
University. He is a nationally known speaker on healthcare topics ranging
from future healthcare trends to redesigning specific operational units.

Chapter 7 Preview
Dr. Spurlock addresses the physician’s perspective on collaboration, present-
ing doctors as unique players in the healthcare system and why as a group
their full engagement on teams is sometimes difficult. The author describes
different factors, such as historical, cultural, and legal considerations, which
challenge the ability of individual physicians to be engaged in teams. He also
describes doctors’ reluctance or acceptance of engagement through a de-
scription of diffusion theory. Physician attitudes toward teamwork and how
to promote MD acceptance of collaborative efforts are also presented. The
value of having physician champions and proper training and coaching for
MD team members is discussed, and a model from the Institute for Health-
care Improvement is provided that can foster improved team participation
by this important, and sometimes challenging, subgroup.

CHAPTER 8 MANAGEMENT AND
ADMINISTRATION OF COLLABORATIVE
MODELS

Joni Novosel, MSHA
Joni Novosel is currently the director of the Valley Care Community Con-
sortium (VCCC) a 501(c)(3) non-profit agency. Established in 1995,
VCCC has evolved into the health and mental health planning agency for
SPA 2 of Los Angeles County. Ms. Novosel provides oversight of VCCC,
which is a consortium consisting of 265 members and in excess of 90
agencies. She is also a part-time faculty member at California State Uni-
versity, Northridge (CSUN). Before joining VCCC, Ms. Novosel was em-
ployed as the Managed Care Regional Manager for National Healthcare
Review (NHR), a for-profit clinical-financial consulting firm in Woodland
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Hills. Ms. Novosel received her master’s in health administration from Cal-
ifornia State University, Northridge. Joni is a fellow of the Coro Health
Leadership Program and graduate of the Valley Leadership Institute. She
serves on the Executive Committee for Reading to Kids Organization, in ad-
dition to acting as a training coordinator and co-chair of their training com-
mittee. In addition, she is a member of the LAUSD District 2 Resource
Coordinating Council. She is a member of the Health Care Executives of
Southern California and the American Public Health Association.

Ronald Sorensen, MSHA
Mr. Sorensen is the director of the Providence Center for Community
Health Improvement, which is a ministry of Providence Holy Cross and
Saint Joseph Medical Centers. He oversees six departments with a com-
bined paid and volunteer staff. He has been with the organization for 16
years and has a background in management, strategic planning, community-
based planning, and program development. His experience in management
development and training includes being a trained Zenger-Miller instructor.
Mr. Sorensen is also a part-time faculty member in the health administra-
tion program at California State University, Northridge (CSUN) teaching
courses in health planning and marketing. He also has taught for the Col-
lege of Extended Learning at CSUN in the Fundraising and Development
Certificate Program. In this program, he taught courses in grant writing
and strategic planning.

Mr. Sorensen is the president of the board of directors for the Valley Care
Community Consortium, a collaborative health planning group com-
prised of over 200 people representing government, education, healthcare
providers, community organizations, and local stakeholders. Mr. Sorensen
holds a bachelor of science degree in health science from California State
University, Northridge and a master of science degree in health adminis-
tration from the same institution.

Chapter 8 Preview
Co-authors Novosel and Sorensen discuss management’s and administra-
tion’s focus on collaborative models, and demonstrate that interdisciplinary
collaboration and collective partnerships can provide seamless coordina-
tion of patient care and result in improved community health outcomes.
The importance and benefits of developing collaborative work teams are
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addressed along with techniques for the promotion of collaboration by
healthcare leaders such as assessing readiness to collaborate and strategies
for implementation of team projects.

To provide a balanced picture, the authors also describe the challenges
of managing a collaborative model. Two collaborative models cited as best
practices are reviewed and two case studies from a nonprofit coalition/
consortium setting are presented.

CHAPTER 9 COMPLEMENTARY,
ALTERNATIVE AND INTEGRATIVE
HEALTHCARE PERSPECTIVES

Executive Committee, Academic Consortium for
Complementary and Alternative Health Care: John Weeks;
Elizabeth Goldblatt, PhD, MHA/PA; Reed Phillips, DC,
PhD; Pamela Snider, ND; Jan Schwartz, CMT; David
O’Bryon, J.D; Marcia Prenguber, ND; Donna Feeley, MPH,
RN, LMT
The writing team for this chapter consists of the members of the executive
committee of the Academic Consortium for Complementary and Alterna-
tive Healthcare (ACCAHC). ACCAHC was established in 2004 with a
mission of creating better health care through projects which increase respect
and understanding across healthcare disciplines. ACCAHC’s executive com-
mittee members include the immediate past president of the Council of
Colleges of Acupuncture and Oriental Medicine (Goldblatt), the executive
director of the Association of Chiropractic Colleges (O’Bryon), the presi-
dent of the Council on Naturopathic Medical Education (Prenguber), the
president of the National Certification Board on Therapeutic Massage and
Bodywork (Feeley), the immediate past president of a multidisciplinary uni-
versity of natural health sciences (Phillips), the founder and executive ed-
itor of the Foundations of Naturopathic Medicine Project (Snider), and a
past president of the Commission on Massage Therapy Accreditation
(Schwartz). Goldblatt chairs ACCAHC. Weeks, ACCAHC’s second exec-
utive director following Snider’s founding effort, was the director of the
National Education Dialogue to Advance Integrated Health Care: Creating
Common Ground, described herein. He was the lead writer of the chapter.
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Chapter 9 Preview
This chapter is a collaborative effort itself in that it was written by a com-
mittee. The Executive Committee of the Academic Consortium for Com-
plementary and Alternative Care educates the reader about the licensed
healing disciplines involved in what is commonly referred to as “comple-
mentary and alternative medicine (CAM).” These disciplines include
Oriental medicine, chiropractic, naturopathic medicine, direct-entry
(homebirth) midwifery, and massage therapy. Collaborative relationships
between CAM associations and practitioners and conventional academic
medicine are explored. Using the activities of the Consortium as a case ex-
ample, the authors take us on a journey that reveals the driving forces and
challenges involved in the integration of these therapies with traditional
provider networks. Recommendations for interdisciplinary collaboration
and tools, topics, and models for educators are provided.

CHAPTER 10 BEHAVIORAL HEALTH

Grace L. Reynolds, PhD
Dr. Reynolds has been the Associate Director at the CSULB Center for
Behavioral Research and Services since 2000. She also has extensive expe-
rience in data analysis and program evaluation for a variety of health and
human services organizations, including The Mental Health Association of
Greater Los Angeles, the City of Long Beach Department of Health and
Human Services, the federal Substance Abuse and Mental Health Services
Program, the State of California Alcohol and Drug Programs, and the State
of Alaska Division of Public Health. Dr. Reynolds teaches undergraduate
and graduate courses for the CSULB Health Care Administration Program
in analysis and evaluation and quantitative methods, as well as research
methods for the Health Sciences Department. She holds a BA degree in eng-
lish from Macalester College, master’s degrees in public administration and
in creative writing from the University of Alaska, Anchorage, and a doctor-
ate in public administration from the University of Southern California.

Dennis G. Fisher, PhD
Professor Fisher has served as the director of the Center for Behavioral
Research and Services (CBRS) at California State University, Long Beach
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(CSULB) since August 2000. He is also professor of health psychology at
CSULB. He was professor of psychology and director of the Center for Al-
cohol and Addiction Studies at the University of Alaska, Anchorage. He
was a NIDA fellow in epidemiology and statistics at UCLA and his doc-
torate is from the University of Illinois. CBRS conducts social and behav-
ioral research on health and substance-use related issues. The focus of these
studies has been on HIV risk, sexually transmitted diseases (STDs), and
understanding stress in Hispanic adolescents. CBRS also operates programs
to reduce HIV risk in historically underserved populations.

Lucy E. Napper, PhD
Dr. Napper obtained her PhD in health psychology from the University of
Sheffield in the United Kingdom. She is currently a postdoctoral fellow
with the Center for Behavioral Research and Services at the California State
University, Long Beach. She is currently the recipient of the individual
Ruth Kirschstein Postdoctoral Fellowship funded by the National Institute
on Drug Abuse. Dr. Napper’s focus during her postdoctoral studies and the
title of her federally-funded fellowship is on “Item Response Theory and
HIV Risk Perception.” She has published on the psychometric properties
of single-item measures of stages of change and meta-analytical approaches
to the assessment of psychometric properties.

Chapter 10 Preview
Drs. Reynolds, Fisher, and Napper provide their insight into collaboration
in the behavioral health field. Behavioral health as a profession is described
including the stakeholders involved, the various treatment approaches,
and what are considered best practices. The authors describe how prevalent
mental diseases are, and which populations are especially vulnerable. Un-
fortunately, behavioral health has often been sidelined and unintegrated
with physical health disciplines. This separation continues with differential
funding such as carve-outs in managed care plans and lack of coverage par-
ity. Partially and fully integrated models of primary care and behavioral
health care are presented and their benefits are discussed. The authors dis-
cuss why the collaboration between primary care and behavioral health pro-
vides is not always ideal and how collaboration can be enhanced in both the
public and private sectors. They conclude with hope for expanded future
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collaborations between behavioral and physical health in the current envi-
ronment with its emphasis on outcomes assessments.

CHAPTER 11 ANCILLARY SERVICES:
HEALTH PROFESSIONS EDUCATION,
NUTRITION, AND DIETETICS

Terri Lisagor, EdD, MS, RD
Terri Lisagor, is currently an assistant professor of nutrition and food sci-
ence at California State University, Northridge (CSUN). Dr. Lisagor is the
faculty coordinator for the Peer Nutrition Counseling (PNC) practicum,
the faculty advisor for the Student Dietetic and Food Science Association
(SDFSA), and a charter advisory board member for the Marilyn Magaram
Center for Food Science, Nutrition and Dietetics (MMC) at CSUN. Dr.
Lisagor is also a registered dietitian (RD) in private practice, and a lecturer
at the UCLA School of Dentistry. She has traveled internationally to give
lectures on nutrition, and for the last 13 years has been part of a healthcare
team working with the indigenous children in Guatemala. In addition, she
has published several articles on childhood obesity and the link between
obesity and oral health. Dr. Lisagor received her bachelor’s degree from
UCLA, her master’s degree in family and consumer sciences, nutrition/
food science from CSUN, and her doctorate in education from Pepper-
dine University.

Chapter 11 Preview
Dr. Lisagor has written a chapter using nutrition and dietetics as an ex-
ample of an ancillary service that collaborates with other services in the
healthcare settings for the benefit of clients. She defines ancillary service as
any service related to patient care which is provided in conjunction with
hospital or other medical care. She provides evidence as to how registered
dietitian participation on a healthcare team can produce positive out-
comes. Dr. Lisagor focuses on the educational approach to training the an-
cillary healthcare professional and how this learning model will improve
the quality and delivery of health care. Models of leadership and teamwork
behavior are described which support the interrelationship between
the patient and the dietetic professional in the healthcare environment.
The American Dietetic Association and the Commission on Accreditation
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for Dietetics Education criteria are presented as they relate to promoting
collaboration in the field.

As a case study, a Peer Nutrition Counseling internship at CSUN is de-
scribed as an example of a successful gateway to prepare nutrition and di-
etetics students to be effective, integrated members of healthcare teams.

CHAPTER 12 MEDICINE AND THE LAW:
THE LEGAL PERSPECTIVE

Jerry W. Jackson, MHA, JD
Professor Jackson, is currently an adjunct professor in the Health Adminis-
tration Program at California State University, Northridge (CSUN) teaching
health law. He is also the director of Corporate Compliance for a Medicare
only health maintenance organization (HMO) in the Los Angeles area. Pro-
fessor Jackson has over 20 years of health management experience including
serving as director of regulatory compliance, medical group administrator,
provider network manager, IPA plan manager, and clinic manager. In the
community, he has served as advisory board member at The Mesereau,
Ephriam, and Villaraigosa (MEV) Free Legal Clinic. Professor Jackson
received his bachelor’s and master’s of science degrees in health administra-
tion from California State University, Northridge, and his juris doctorate de-
gree from the University of West Los Angeles School of Law. Professor
Jackson is a member of the American Health Lawyers Association.

John Goldenring, MD, MPH, JD
Dr. Goldenring is a practicing pediatrician in California and is also licensed in
Texas. Goldenring graduated from Georgetown University School of Medi-
cine in Washington, DC. After completing his residency in pediatrics at the
University of California, Dr. Goldenring completed his fellowship in ado-
lescent medicine at L.A. Children’s Hospital. He also received his law degree
from Concord Law School in Los Angeles, and passed the California State
Bar Exam.

Dr. Goldenring is a member of the American Academy of Pediatrics,
American Public Health Association, and the American College of Physician
Executives. He is also a member of the American College of Legal Medicine
and the Society for Adolescent Medicine. Dr. Goldenring is board certified by
the American Board of Pediatrics with the subspecialty certificate in adoles-
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cent medicine. He is also board certified by the American Board of Preven-
tative Medicine in public health and general preventative medicine. Dr.
Goldenring is a physician reviewer for Physicians’ Review Network, Inc.,
an independent medical review organization.

Chapter 12 Preview
Two attorneys, Professor Jackson and Dr. Goldenring, give a legal per-
spective of collaboration. The authors make the case for a continuous dia-
logue that encompasses legal and ethical matters must occur at all levels
beginning at the legislative process and continuing through the provision
of services by the provider. Using a different format than the other chapters’
contributors, Professor Jackson and Dr. Goldenring provide an annotated
outline with discussion of key medico-legal issues in today’s healthcare field.

CHAPTER 13 COLLABORATION IN
AMBULATORY CARE:  INTEGRATING THE
PRACTITIONERS OF MEDICINE IN THE
PRACTICE OF MEDICINE

George Sarka, MD, MPH, FACP, FACR
Dr. Sarka is an associate clinical professor of medicine at the David Gef-
fen School of Medicine, UCLA and is currently a DrPH candidate in pub-
lic health at UCLA. Considered an expert medical historian and lecturer,
Dr. Sarka is active in a plethora of medical organizations. He is governor
of the ACP, Southern California, Region II (2008–2012), president of the
LA Neurological Society (2006–2009), and the former president of the LA
County Medical Association-District 1 (2006–2008). Dr. Sarka is a staff
physician and multispecialist at the Klotz Student Health Center, Califor-
nia State University, Northridge, an attending staff in the Department of
Rheumatology at Cedars-Sinai Medical Center, and an active affiliate in
neurology at Saddleback Memorial Medical Center. He is a diplomate in
internal medicine, rheumatology, neurology, geriatrics, sports medicine,
headache medicine, emergency medicine, and occupational medicine.

Yolanda (Linda) S. Reid Chassiakos, MD, FAAP
Yolanda (Linda) S. Reid Chassiakos, MD, FAAP, is a graduate of the George-
town University School of Medicine in Washington, DC. She completed her
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residency in pediatrics at Georgetown University and served as a lieutenant
commander in the U.S. Navy and the assistant head of the ambulatory
branch of the pediatric department at the Naval Hospital, Bethesda, as well
as an assistant professor of behavioral and developmental pediatrics at the
Uniformed Services University of the Health Sciences. She then served as
the director of the Preventive Services Initiative for the Office of Disease
Prevention and Health Promotion at the Department of Health and
Human Services in Washington, DC; and a medical editor and correspon-
dent for the CBS affiliate in Washington. Dr. Chassiakos served as a med-
ical editor for Lifetime Medical Television Continuing Education programs,
and then joined UCLA and subsequently became chair of the medical staff
of its Ashe Health and Wellness Center. Dr. Chassiakos is a fellow of the
American Academy of Pediatrics and a founding member and former chair
of its Media Resource Team, and a clinical assistant professor of pediatrics
at the David Geffen School of Medicine, UCLA. She is currently the di-
rector of the Klotz Student Health Center at California State University,
Northridge, a full-service ambulatory care center with over 60,000 patient
visits per year.

Chapter 13 Preview
This chapter describes collaboration efforts in an ambulatory care center.
The physician authors, Drs. Sarka and Chassiakos, have served as admin-
istrators at a variety of ambulatory centers and present factors which can
promote collaboration. Physicians provide a particular challenge in collab-
orative efforts yet their involvement is crucial for success. Background in-
formation on how doctors are educated is described to provide a better
understanding of their behavior in the ambulatory center. Ambulatory care
administrators must integrate physicians into interdisciplinary teams. One
method to promote success is to incorporate the concept of “medical
homes.” The other clinical as well as nonclinical colleagues in the ambula-
tory setting are also discussed in the team setting. The transition of quality
improvement efforts to a collaborative process is described, as well as the
important role informatics play in today’s ambulatory care center.

The Klotz Student Health Center at a large, diverse, urban West Coast
university is presented as a case study of an ambulatory care facility which
experienced a culture change and now embraces collaborative partnerships
to provide interdisciplinary patient-centered care.
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CHAPTER 14 COLLABORATION IN
HEALTHCARE MARKETING AND
BUSINESS DEVELOPMENT

Jon M. Thompson, PhD
Jon M. Thompson, is professor and director of the program in health
services administration at James Madison University, Harrisonburg, Vir-
ginia. He holds his PhD in health services organization and research
from the Medical College of Virginia/Virginia Commonwealth Univer-
sity. He has significant experience as a practitioner, having served as a
marketing and public relations administrator at a large, hospital-based
health system, and as a consultant to various health services organiza-
tions. He is an active researcher, and has published widely and presented
at national meetings on diverse administrative subjects including man-
aged care, quality, hospital operational and financial performance, human
resources and healthcare teams, and healthcare marketing. In addition,
he has held leadership roles in several national professional health serv-
ices organizations.

Chapter 14 Preview
Marketing and business development are two critical functions for health-
care organizations. Dr. Thompson makes the case that marketing and
business development’s success in a healthcare organization will depend on
the interactions and collaboration of multiple staff members (clinical and
nonclinical). Dr. Thompson provides a review of marketing terminology
and principles, and emphasizes the need to understand marketing as a
collaborative enterprise and acknowledge the importance and require-
ments of task interdependency. Specific competencies needed by health-
care organization staff to enhance collaboration involved in marketing
and business activities are also described. A literature review helps to build
a conceptual model that provides a framework for describing and under-
standing marketing and business development as collaborative activities
within and across healthcare organizations. This model can be a useful tool
for assessment purposes. Examples of collaborative activities in marketing
and business development are given which provide the reader with practi-
cal applications of this model.
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CHAPTER 15 THE FOREST AND THE
TREES:  AN ORGANIZATIONAL
PSYCHOLOGIST’S PERSPECTIVE ON
COLLABORATION IN HEALTH CARE

Brenda Freshman, PhD
Professor Freshman is an assistant professor at California State University,
Long Beach, in the health administration program. In this role, she teaches
organizational behavior, management, and human resources courses to
undergraduate and graduate students. Dr. Freshman’s current research
focus is on best practices for developing collaboration skills in healthcare
managers, leaders, and teams.

Dr. Freshman holds a BS in psychology (UCLA), an MA in applied
psychology (University of Santa Monica), an MS in organizational psy-
chology (California School of Professional Psychology), and a doctorate in
organizational psychology (California School of Professional Psychology).
Dr. Freshman’s research and practice interests concentrate on team forma-
tion and collaboration across the disciplines in health care. Specifically, she
focuses on how thoughts and emotions influence behavior, productivity,
and quality of life. She has been producing and delivering workshops on
self-development and leadership skills since 1993.

Chapter 15 Preview
Dr. Freshman offers an organizational psychologist’s approach to interdis-
ciplinary collaboration in health care. Exploring the topic from this view-
point means focusing on the thinking and feeling processes that are involved
in daily operations, while understanding that behavior occurs in a system.
To begin, Dr. Freshman discusses the strong push across the healthcare in-
dustry to develop collaborative cultures and increase collaborative behavior.
A system stakeholder model is presented to keep track of the complexities
involved. Multiple sources of limitations to collaboration are indentified
and ways to increase collaboration are introduced. Dr. Freshman stresses
the importance of acknowledging individuals within their systemic envi-
ronment and suggests that healthcare organizations tend to their trees in
order to have a healthy forest.
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CASE STUDIES

Case 1: Sandhills Health Information Network
Windsor Westbrook Sherrill, PhD is an associate professor with the De-
partment of Public Health Sciences at Clemson University. Dr. Sherrill has
worked in health services administration at the Medical College of Geor-
gia Hospital and Clinics, working with numerous service areas and de-
partments. She was administratively responsible for areas such as
emergency services, risk management and emergency preparedness, med-
ical records and information systems, JCAHO accreditation, environmental
and biomedical engineering services, and graduate medical education pro-
grams. Dr. Sherrill has served as a consultant in the assessment and evalu-
ation of health delivery systems for the Picker Institute for Patient
Centered Care, the Hawaii Health Services System, and for Health Deci-
sions, Inc. of New Jersey. Her administrative training and experience pro-
vide a practical foundation for the courses she teaches in health
management, budgeting, and economics. Dr. Sherrill’s administrative ex-
perience is particularly relevant in developing an applications-oriented ap-
proach to health services research.

Case 2: Orange County Health Care Needs Assessment
Janice Frates, PhD teaches health policy, management, and marketing
classes in the health care administration program at California State Uni-
versity, Long Beach. Prior experience includes: business analysis consultant
for Kaiser Permanente Health Plan (southern California region); director
(VP) of planning and government relations for a community health group,
a Medicaid HMO, and the San Ysidro Health Center; health economist for
the San Diego-Imperial Counties Health Systems Agency; VP of a health-
care marketing and consulting firm specializing in hospital-sponsored
physician networks where she conducted demographic and market research
studies for physicians and hospitals throughout the nation; and futures re-
search management consultant for the Lutheran Hospital Society of South-
ern California during its transition to become the UniHealth system.

Pamela D. Austin, MSW, CFGD, has served as OCHNA’s CEO since
its inception in 1998. Pamela oversees all aspects of the organization, in-
cluding the development and production of the OCHNA countywide
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health needs assessment survey and report, as well as program growth,
strategic planning, board development, and financial management. Her
practical experience with health and social services include serving as a man-
ager with a national consulting firm for welfare reform issues, serving as an
assistant social worker for Children’s Services in Orange County and as a be-
havioral health program coordinator for Western Youth Services, serving
the needs of children residing in Orangewood Children’s Home (an emer-
gency shelter for abused/neglected children). These experiences show her
humanistic connection to the statistical information giving her the ability
to make the data accessible to the everyday user.
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