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Foreword

I have known Deborah Ward (Deb) for many years; it seems like forever although
we’re both still youngsters. The first time that I met Deb, I was immediately im-
pressed by her open and easy to follow style of communication. At the time, we both
belonged to the American Association of Grant Professionals and used this annual
craft development and collegial meeting venue to grow our friendship. Deb pos-
sesses a high level of grant-related knowledge, expertise, and skills. Also the author
of Writing Grant Proposals That Win, Third Edition (Jones and Bartlett Publishers)
where she gives step-by-step instructions and clear examples of how to write win-
ning grant proposals, it is with this same experience-driven approach that Deb au-
thored this book, Effective Grants Management. Using her decades of grants
management experience, she begins this book with basic and easy to understand
opening chapters. For the reader just tasked with managing incoming grant awards,
Deb writes first about the foundation of the grants management process. The lineup
of chapters continues with incorporating grants management into your proposal; ne-
gotiating the grant award; coordinating tasks; evaluation; audits; Federal and pri-
vate funder expectations; closeout procedures, and most importantly, problem
solving. Effective Grants Management is a desktop “must have” for every grant
writer and grants manager. When a grant award is mismanaged, everyone is as-
sumed guilty until an audit proves otherwise. Don’t be the grant professional ap-
pearing in headline news because you didn’t know or didn’t ask about the
management process and follow its implementation diligently. Get informed! Wise
up! Buy and read this book!

Dr. Beverly A. Browning (Dr. Bev aka the Grant Doctor or Grant Guru)
Author of 26 grant-related publications including Grant Writing for Dummies (2001,
2005, and 2008), John Wiley & Sons, Inc.
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