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	Although no two Business Plans would ever be identical, this sample represents a prototype for developing a suitable document by providing headers and descriptions of information that might be typical of a plan for an ancillary service, such as an Ambulatory Surgery Center.
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Section I

Introduction

anytown ambulatory surgery center, anytown, usa

Serving as a brief overview of the Business Plan, the Executive Summary introduces the concept of the entity and presents a broad overview of the potential opportunities that are available in the current market in Anytown for investors.

This section informs the reader of the contents and purpose of the Business Plan and incorporates an overview of the strategies that will be presented.  It also supports the reasons for having a plan of action and identifies the general state of healthcare and pressures on the community.

The Executive Summary also gives a brief statement about the strength and weaknesses of the community as a backdrop for the business plan.

Community Overview

This section identifies and describes the area in demographic terms, including information about location, government jurisdiction, industry and trade characteristics, population statistics, service area, etc. 

Some information may be presented in graphs and table to enhance visual understanding, as in the following examples:

HISTORICAL AND PROJECTED POPULA TION OF THE SERVICE AREA
	
	1980
	1990
	1992
	1997 - Proj

	Primary Service Area
	128,182
	125,313
	126,766
	124,784

	Secondary Service Area
	228,607
	228,364
	229,669
	230,087

	TOTAL SERVCE AREA
	356,789
	353,677
	356,435
	354,871


Current population statistics (according to the Anytown Chamber of Commerce) are broken down as follows for the primary service area:



City of Anytown



  54,000



Anycounty County (outside of Anytown)
  54,000



Anycounty2 County



  17,000


TOTAL




125,000

COMMUNITY OVERVIEW (continued)

When using graphs and table in a Business Plan, it is key to introduce the information and to explain its importance. 

Anytown ASC (“Anycounty County and City of Anytown”)

Employment Information

	Employment Category
	Percent of MSA

Population

	Manufacturing
	37.3%

	Trade, Wholesale, Retail
	20.6%

	Government
	13.6%

	Services
	10.6%

	Healthcare
	8.0%

	Construction/Mining
	4.4%

	Finance, Insurance and Real Estate
	3.1%

	Transportation, Communications, and Public Utilities
	2.4%


COMMUNITY OVERVIEW (continued)

The top ten employers in the Anytown Service Area are:

TOP TEN EMPLOYERS

	Company
	Product
	Full –Time

Employees

	ABC River Fabric
	Textiles
	4,900

	ABC Tire and Rubber
	Tires
	2,200

	Anytown Regional Medical Center
	Healthcare
	1,250

	ABC Industries
	Textiles
	1,100

	The City of Anytown
	Government
	900

	ABC Textiles
	Clothing
	725

	ABC Inc.
	Clothing
	550

	ABC Ribbon
	Ribbon
	550

	ABC Foods
	Food
	450

	ABC Communications, Inc.
	Coax Cable
	450


Source: Anytown City and Anycounty County Chamber of Commerce

anytown regional medical center overview

Use this area to describe the medical community, with particular focus on the hospitals that serve the service area.  Information that will be relevant to the report might include their relevance to the region, number of licensed beds, general services, special provisions, types and condition of equipment, admissions statistics, and composition of admissions.  Characteristics, reputation, and mission of the hospitals is also pertinent to the business plan.  

TECHNOLOGICAL CHANGES AND INFLUENCES 

Use this section to describe the changes in the community and in technology that have occurred in recent years to lay the groundwork for why an Ambulatory Surgery Center is needed.  This might include information about available equipment and the ensuing demands and competition for access, etc.  See the sample information below as supporting evidence.  
All data must be introduced and explained for why it is being used in the Business Plan.

I.  1993/1994 Operating Room Cases – Inpatient

	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	Surgery – 1994
	112
	106
	149
	88
	109
	126
	97
	135
	123
	N/A
	N/A
	N/A
	1,045

	Surgery – 1993
	115
	132
	145
	107
	108
	139
	136
	125
	140
	107
	105
	126
	1,485





Average/Month ’94 = 116

Average/Month ’93 = 124

II.  1993/1994 One Day Surgery Cases – Major

	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	Surgery – 1994
	64
	70
	92
	85
	68
	56
	56
	93
	74
	N/A
	N/A
	N/A
	658

	Surgery – 1993
	69
	63
	79
	64
	71
	82
	59
	79
	79
	63
	56
	68
	832





Average/Month ’94 = 73

Average/Month ’93 = 69

II.  1993/1994 One Day Surgery Cases – Minor

	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Total

	Surgery – 1994
	3
	6
	4
	6
	7
	9
	8
	13
	8
	N/A
	N/A
	N/A
	64

	Surgery – 1993
	8
	2
	9
	10
	4
	10
	5
	0
	5
	3
	8
	4
	68





Average/Month ’94 = 7

Average/Month ’93 = 6

Section II

Business Strategies

personnel support staff for the ambulatory surgery center

Use this section to establish the importance, the goals, and the criteria for developing the staff of the ASC.  Details about staffing should be outlined and quantified, including a description of job responsibilities.  .

List staffing recommendations for the ASC and starting pay ranges.  The figures below are for example only and are not relevant to the staffing needs of an ASC. 

	
	Start Range

	Administrator
	$9.00 - $12.00/hr

	LPN
	$8.00 - $9.60/hr

	or
	

	RN
	$12.00 - $13.00/hr

	Appointment Secretary/Receptionist
	$6.00 - $7.20/hr


Provide staffing goals, identify positions, and give overview of each position, including hiring sequence in paragraph format.
EXTERNAL INFLUENCES

Use this section to define and describe influences on the Ambulatory Surgery Center that will affect the overall operation and success of the practice.  They may include the following categories and others.

· Managed Care Contracting Influence – (Explain.)
· Governmental Influences – (Explain.) 

· Hospital Influences – (Explain.) 

· Political Influences – (Explain.).

COMPETITION

Describe competitive factors and facilities and general market conditions in Anytown.  This section would also include users and potential users.

Section III

Business Considerations

CAPITAL INVESTMENT

Describe and identify the furniture and equipment that will be necessary for the Ambulatory Surgery Center and the projected costs.  See Chapter 6 for typical items.)

CLINICAL/BUSINESS LICENSES AND REGISTRATIONS

Identify every license requirement that pertains to the operation of an Ambulatory Surgery Center.  Also list every registration requirement that must be met and identification number that must be attained (see Chapter 6). Professional and financial associations must be listed as well as attorney, accountant, insurance agent and similar business advisors and resources.
MARKET ANALYSIS

A typical market analysis would include an allocation of the population by age group in the primary and secondary service areas.  The following table gives an example. 

1992 POPULA TION BY AGE GROUP

	
	<18
	18-24
	25-44
	45-64
	65-74
	75+
	TOTAL

	Primary Service Area
	30,163
	11,243
	37,980
	27,545
	11,765
	8,070
	126,766

	Secondary Service Area
	54,132
	21,013
	69,583
	50,236
	19,904
	14,801
	229,669

	TOTAL SERVICE AREA 
	84,295
	32,256
	107,563
	77,781
	31,669
	22,871
	356,435


With this information, explain the conclusions and how this will affect the business plan.  
HISTORICAL AND PROJECTED POPULA TION OF THE SERVICE AREA

	
	1980
	1990
	1992
	1997 -Proj

	Primary Service Area
	128,182
	125,313
	126,766
	124,784

	Secondary Service Area
	228,607
	228,364
	229,669
	230,087

	TOTAL SERVICE AREA
	356,789
	353,677
	356,435
	354,871


(Explain these projections and the potential justification for establishing and building the ASC.)

MARKET ANALYSIS (continued)

The following income study is another typical table of information that might be used in a Business Plan and incorporated in the strategic decision making.

	Income
	1989 Median
	1990
	1990

	
	Household
	Median AGI
	Per Capita

	Anytown City
	$23,413
	$14,567
	$11,344

	Pittsylvania County
	$25,585
	$17,367
	$11,196

	MSA
	$23,020
	$15,956
	$14,896

	USA
	$33,328
	$22,037
	$19,746

	National
	$30,056
	$29,947
	$18,685


PROMOTIONAL PLANS

Use this section to describe the plans for promoting the services that will be available through the new ASC.  

FINANCIAL ANALYSIS PRO FORMA INCOME STATEMENT

The pro forma income statement projects the potential financial performance of the practice.  This statement is a fictitious projection. A true pro forma would be based upon what is believed to be a viable possibility within the Anytown community, based upon statistical trends of actual operating results for an ambulatory surgery center within the region and geographic location, operating similarly.  See Chapters 3 and 4 for more information on development of pro formas.

The sample below illustrates projected financial performance for a span of five (5) years.  Some categories may or may not apply to the ASC. The calculations are fictitious but are presented for illustrative purposes only.

	
	Month 1
	Month 2
	Month 3 
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	Totals

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Beginning Cash Balance
	$0 
	($853,940)
	($886,852)
	($915,524)
	($940,259)
	($961,661)
	($980,034)
	($996,591)
	($1,009,815)
	($1,019,707)
	($1,035,186)
	($1,045,213)
	$0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receipts
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Professional Fees Collected
	$2,423 
	$6,664 
	$10,904 
	$14,842 
	$18,174 
	$21,203 
	$23,020 
	$26,352 
	$29,684 
	$34,227 
	$39,679 
	$44,223 
	$271,395 

	  Other Income
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 
	$0 

	Total Receipts (Inflow)
	$2,423 
	$6,664 
	$10,904 
	$14,842 
	$18,174 
	$21,203 
	$23,020 
	$26,352 
	$29,684 
	$34,227 
	$39,679 
	$44,223 
	$271,395 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cash Inflows
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Staff Salaries
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$12,667 
	$152,000 

	  Payroll Taxes
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$1,140 
	$13,680 

	  Insurances
	
	
	
	
	
	
	
	
	
	
	
	
	

	    Group Health
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$1,100 
	$13,200 

	    Group Disability
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	    Group Life
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	    Group Dental
	$780 
	$780 
	$780 
	$780 
	$780 
	$780 
	$780 
	$780 
	$780 
	$780 
	$780 
	$780 
	$9,360 

	  Pension Administration
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$5,000 

	  Pension  Plan
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	  Profit Sharing
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	  Patient Education Materials
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$4,000 

	  Billing & Collections
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$313 
	$313 
	$313 
	$2,813 

	  Bank Charges
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$1,500 

	  Continuing Education – Staff
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$2,500 

	  Continuing Education - Physician
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$188 
	$188 
	$188 
	$1,688 

	  Computer Depreciation
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	  Asset  Depreciation
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	  Drugs/Immunizations
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$417 
	$625 
	$625 
	$625 
	$5,625 

	  Gifts
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$200 

	  Insurance - Phys. Malpractice
	$190 
	$190 
	$190 
	$190 
	$190 
	$190 
	$190 
	$190 
	$190 
	$284 
	$284 
	$284 
	$2,558 

	  Insurance - Other Malpractice
	$33 
	$33 
	$33 
	$33 
	$33 
	$33 
	$33 
	$33 
	$33 
	$33 
	$33 
	$33 
	$400 

	  Laboratory Fees
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$292 
	$438 
	$438 
	$438 
	$3,938 

	  Interest Expense - Loan
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	  Licenses and Dues
	$104 
	$104 
	$104 
	$104 
	$104 
	$104 
	$104 
	$104 
	$104 
	$156 
	$156 
	$156 
	$1,406 

	  Maintenance & Repair - General
	$500 
	$500 
	$500 
	$500 
	$500 
	$500 
	$500 
	$500 
	$500 
	$750 
	$750 
	$750 
	$6,750 

	  Meals
	$21 
	$21 
	$21 
	$21 
	$21 
	$21 
	$21 
	$21 
	$21 
	$31 
	$31 
	$31 
	$281 

	  Meetings/Conferences
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$50 
	$75 
	$75 
	$75 
	$675 

	  Medical Supplies
	$500 
	$500 
	$500 
	$500 
	$500 
	$500 
	$500 
	$500 
	$500 
	$750 
	$750 
	$750 
	$6,750 

	  Office Maintenance
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$313 
	$313 
	$313 
	$2,813 

	  Office Supplies
	$375 
	$375 
	$375 
	$375 
	$375 
	$375 
	$375 
	$375 
	$375 
	$563 
	$563 
	$563 
	$5,063 

	  Postage
	$42 
	$42 
	$42 
	$42 
	$42 
	$42 
	$42 
	$42 
	$42 
	$63 
	$63 
	$63 
	$563 

	  Professional Services
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$125 
	$1,500 

	  Promotion/Advertising
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$333 
	$500 
	$500 
	$500 
	$4,500 

	  Rental/Leased Equipment
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	  Rent - Facility
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	  Subscriptions/Books
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$17 
	$200 

	  Taxes - Start-up
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	  Telephone
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$208 
	$313 
	$313 
	$313 
	$2,813 

	  Travel
	$21 
	$21 
	$21 
	$21 
	$21 
	$21 
	$21 
	$21 
	$21 
	$31 
	$31 
	$31 
	$281 

	  Utilities
	$667 
	$667 
	$667 
	$667 
	$667 
	$667 
	$667 
	$667 
	$667 
	$667 
	$667 
	$667 
	$8,000 

	Start-up Equipment Cost
	$816,787* 
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	$816,787 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cash Outflow
	$838,009 
	$21,222 
	$21,222 
	$21,222 
	$21,222 
	$21,222 
	$21,222 
	$21,222 
	$21,222 
	$23,019 
	$23,019 
	$23,019 
	$1,076,842 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash Flow Before Draw
	($835,586)
	($14,558)
	($10,318)
	($6,380)
	($3,048)
	($19)
	$1,798 
	$5,130 
	$8,462 
	$11,208 
	$16,661 
	$21,204 
	($805,447)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Physician Draw
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$16,667 
	$25,000 
	$25,000 
	$25,000 
	$225,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Physician Payroll Taxes
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$1,688 
	$20,250 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Cash Flow
	($853,940)
	($32,912)
	($28,672)
	($24,734)
	($21,402)
	($18,373)
	($16,556)
	($13,224)
	($9,892)
	($15,479)
	($10,027)
	($5,484)
	($1,050,697)

	Ending Cash Balance
	($853,940)
	($886,852)
	($915,524)
	($940,259)
	($961,661)
	($980,034)
	($996,591)
	($1,009,815)
	($1,019,707)
	($1,035,186)
	($1,045,213)
	($1,050,697)
	($1,050,697)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest Expense
	$0 
	$7,116 
	$7,390 
	$7,629 
	$7,835 
	$8,014 
	$8,167 
	$8,305 
	$8,415 
	$8,498 
	$8,627 
	$8,710 
	$88,707 

	Cash Balance after Interest 
	($853,940)
	($893,969)
	($922,915)
	($947,888)
	($969,497)
	($988,048)
	($1,004,758)
	($1,018,120)
	($1,028,122)
	($1,043,684)
	($1,053,840)
	($1,059,407)
	($1,139,403)

	
	
	
	
	
	
	
	
	
	
	
	
	
	


ambulatory surgery center – pro forma income financial statement assumptive criteria

This section explains the assumptions used to compile the pro forma financial statement for Anytime Ambulatory Surgery Center.  The details of these criteria what they mean in the Business Plan are given in Chapters 3 and 4.
1. Revenue (Explain.)
2. Refund/Adjustment (Explain.)
3. Depreciation (Explain.)
4. Insurance (Explain.)
5. Laboratory Expenses (Explain.) 

6. Medical Supplies (Explain.)
7. Office Supplies (Explain.)
8. Other Operating Expenses (Explain.)
9. Salary and Wages (Explain.) 

SUMMARY

This section is for summarizing the findings from the research and calculations, which should verify the potential for (or state the lack of) viability and profitability of the Ambulatory Surgery Center. 

CONCLUSION

This is the section that wraps up the Business Plan, defining the potential for a successful and profitable Ambulatory Surgery Center venture in Anytown, and the factors that apply to that potential.  


