
Category

(Subjects to be addressed)

1. Designation of OASIS leadership 
roles (can be one or more persons)

2. Verification of OASIS data
accuracy

3.  OASIS Data Processing & 
Transmission

Action Plan: OBQI/OBQM

Action Items

(Action to be taken through discussion and evaluation,
recommendation, assessment, and education)

1. Ensure accuracy of responses to OASIS data set
items and accuracy of data entry.

2. Coordinate and facilitate OASIS outcomes evaluation,
interpretation, and analyses.

3. Coordinate focus group or PI team efforts for out-
comes investigation and recommendations for
improvement or remediation.

4. Coordinate involvement of all levels of clinical staff.

1. Staff use of proper response instructions for OASIS
data set items: 

∑ • Orientation and annual retraining 
∑ • Annual OASIS competency
∑ • Annual performance evaluation
2. Clinical record review.
3. Quarterly, clinical OASIS onsite visit audits. 

1. Timeliness of data transmission.
2. Accuracy of OASIS clinical data entry. (Monthly data

entry audit)
3. Review of Final Validation Report.

Completion
Date

Target
date for
completion
of action
items

Responsible
Person(s)

Person(s)  assigned
to  tasks

Methods

Method(s) used



Category

4. Analyses of OASIS Outcome
Reports

5. Selection of Target Outcomes

Action Items

1. Review of Case Mix Profile Report during same 
time period of OASIS outcome reports.

2. Overall review of OASIS Outcome Reports.

1. Selection made one–two weeks after report 
becomes available.

2. Use of OBQI criteria for selection of target
outcome(s):
• Statistically significant differences between agency

outcomes and national reference (indicated on the
report as * or ** or + or ++)

• Larger magnitude of the difference in outcome per-
centages

• At least 30 cases
• Level of significance at or less than .10.

If none, those closest to .10, but not greater
than .25.

• Relevance to agency goals or PI initiatives
• Relevance to clinical quality of care

3. Use of OBQM criteria for selection of priority
outcome(s):
• Review the Case Mix Profile report in depth.
• Note those areas having asterisks of significance,

but do not limit to these alone.
• Review Adverse Event Outcomes Report.
• Of these, select those that have the greatest rele-

vance to your patient populations.

Completion
Date

Responsible
Person(s) Methods

Action Plan: OBQI/OBQM



Category

6. Outcomes Investigation

7. Plan and Implementation to
Improve Care

8. Implementation Follow-up

Action Items

1. Identify the aspects of care that should be provided
related to the outcome.

2. Outline the care actually provided.
3. Use this outline for chart review.
4. Aggregate findings.
5. Summarize conclusions.

1. Write Clear Statement(s) of Problem or Strength.
2. Identify specific actions (best practices) intended

to improve the target outcome.
3. Determine resources needed to implement best

practices (i.e., man, machine, tools, process).
4. Outline components of staff education/competency.
5. Schedule and conduct staff education/competency.
6. Schedule the date of implementation of best practice

(OBQI recommends within one month of obtaining
report).

Perform follow-up within two–three weeks of
implementation:

• Feedback from staff
• Sample chart review
• Review OBQI / OBQM outcome reports at the next

quarter to determine if improvement has occurred
• Communicate follow-up findings to staff
• Reinforce acceptable outcomes

Completion
Date

Responsible
Person(s) Methods

Action Plan: OBQI/OBQM
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