Action Plan: Care Pathways

Clear Form

Completion | Responsible
Category Action Items Date Person(s) Methods
Major categories to be addressed Elements to be addressed through discussion and evalu- Date for Person(s) for Method(s) used
ation, recommendation, assessment, and education completion | assigned tasks
of action
items

1. Designation of leadership roles

OO WnN -

. Evaluation of resources

. Timeline approval for pathway implementation
. Pathway development

. Staff education

. Staff competency assessment

. Pathway implementation

2. Evaluation of Resources

Human Resources

Evaluate agency experience for pathway development
Contract consulting versus in-house

Financial Resources

1.

Evaluate type of pathways most suited:

e |S ability to develop in-house software and
related needs.

e Purchase of software and point-of-care device.

e Purchase of manually documented pathways.

e Scanning technology & manual pathways.

. Determine cost of contract versus in-house

development.

. Cost of developing versus purchase of patient

teaching materials.

3. Develop timeline for
implementation

Complete action plan for leadership approval.
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4. Pathway Development

a. Develop a format

b. Research best practice for
diagnoses, conditions, or proce-
dures selected

c. Conduct a medical record review

d. Evaluate current agency teaching
materials for pathway use

1.
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Prioritize pathways for development:

e |dentify primary patient populations

e Evaluate staff experience and expertise for
populations served

e |dentify OASIS target outcomes that a pathway
could potentially improve

. Define the categories of care that are pertinent to

your overall populations.

. Select a style.

. Review the literature at the library or access the

Internet.

. Review agency standards of care, and policy and pro-

cedure that exists relative to the literature.

. Compile best practice interventions for each pathway.

. Specify the audit tool to be used.

. Outline physician practice patterns.

. Note patient teaching materials used by staff.
. Note clinician interventions for all disciplines.
. Note intervention overlap by disciplines.

. Compare current material content to literature

best practice.

. Determine if revisions to agency materials

are needed.

. Evaluate purchase versus in-house development.
. Determine how to organize patient teaching materials

for easy staff access.

. Outline process for staff to obtain teaching materials.
. Identify who will maintain patient teaching materials.
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f. ldentify outcomes for each pathway

g. Determine number of visits
appropriate for each discipline for
each pathway

h. Evaluate the need for new or
additional staff competencies

i. Identify variances

. Establish a set of outcomes for each pathway that

corresponds with interventions provided.

. Determine frequency of outcomes aggregation and

analyses.

. Review the agency’s current average number of visits

for each discipline for the diagnosis in question.

. Assign the number of visits needed to help achieve

the desired outcome in a cost-efficient manner.

. Compare existing competency requirements with

those required by best practice.

. ldentify those required for each discipline as needed.
. Determine how the competency can best be

assessed.

. Choose a timeframe for assessing the competency.

. List variances to be tracked.
. Determine how and when these are to be reported by

staff.

. Determine method of aggregation.
. Select the frequency of variance aggregation and

analyses.

Completion | Responsible
Category Action Items Date Person(s) Methods
e. Determine if changes are needed to | 1. Identify and evaluate supplies and products.
product lines or supplies 2. Make recommendations for change if needed.
3. Determine the financial impact of recommendations.

5. Staff Education
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. Outline agency content for all disciplines.

. Determine times and locations.

. Discuss issues for weekend and evening staff.
. Determine teaching methods.

. Develop materials.
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6. Staff Competency
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Determine need for new or changed competencies.

. ldentify which staff are affected.
. ldentify best method to involve contract staff, as

needed.

. Outline process for competency assessment.
. Determine times and locations.

7. Pathway Implementation
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Finalize process for pathway use.

Decide how many pathways to implement initially.

Set dates for implementation.

Identify facilitators of the implementation process for

staff.

Plan first formal 3-4 week follow-up.

e Conduct clinical documentation reviews to deter-
mine accuracy of outcome measurement and time-
liness of initiation of pathway and implementation
of appropriate interventions.

e Obtain feedback from all staff.

e Solicit input for revision of process, pathway con-
tent, and teaching materials.

. Plan for revisions.
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