
Category

Major Planning

1. Agency Preparedness for DM

2. Prioritization of DM Diagnoses for
Agency Implementation

3. Use of Evidence-based Guidelines
for Care Pathway Interventions

Action Items

Elements to be addressed through discussion and evalu-
ation, recommendation, assessment, and education

1. Selection of care pathway format and method.
2. Selection of individual to coordinate DM efforts.
3. Selection of individual to coordinate marketing

efforts.

1. Identify primary patient populations by: 
• Diagnosis
• Volume
• Demographics
• Referral sources
• Co-morbidities
• Preventative measures

2. Specify the populations that have greatest potential
for improvement in clinical outcomes.

3. Determine the existence of DM initiatives by hospitals
and clinics in your area, as well as MCOs for whom
clients your agency is providing care.

4. Contact these providers to determine their interest in
forming a DM continuum.

1.  Research valid health literature for evidence-based
interventions.

2.  Evaluate the relevance of each intervention to intend-
ed agency patient populations.

Completion
Date

Date for
completion
of action
items

Responsible
Person(s)

Person(s) for
assigned tasks

Methods

Method(s) used
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Category

3. Use of Evidence-based Guidelines
for Care Pathway Interventions
(continued)

4. Patient/Caretaker Self-Management
Education

5. Collaboration with Referral Sources
and Support Service Providers

Action Items

3. Formulate interventions for each DM diagnosis.
4. Determine disciplines that provide care and the num-

ber of visits planned.
5. Enter these into your agency’s care pathway format.
6 Include supplies and product lines that are affected

by interventions.
7. Evaluate financial impact of interventions.

1. Select or develop patient/caretaker teaching
materials for the DM care pathway(s).

2. Discuss appropriateness of home care as the vehicle
for teaching:
• Primary prevention and risk assessment
• Behavior modification techniques
• Compliance/surveillance

3. Discuss need for training clinicians to teach
patient/caretaker self-management.

4. Determine the type of patient support and
surveillance needed.

1.  Contact referral sources to determine support of DM
interventions and mission.

2.  Contact DME providers to determine interest and
ability to efficiently provide supplies and equipment.

Completion
Date

Responsible
Person(s) Methods
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Category

6. Outcome Measurement and
Evaluation

7. Routine Reporting and Feedback
Loop

8. Development of DM Marketing Plan

9. Annual Agency Evaluation

Action Items

1. Select OASIS outcomes and agency outcomes for
each DM diagnosis, according to interventions
provided.

2. Determine causes of variance that will be aggregated.
3. Determine frequency of outcome and variance aggre-

gation and analyses.

1. Identify providers and individuals in the feedback
loop.

2. Determine the feedback mechanism and the type of
information to be shared.

1. Note key referral sources in the agency’s feedback
loop.

2. Select appropriate method of providing patient out-
comes data for referral sources.  

1. Prepare OASIS and agency supplemental patient out-
comes data for presentation and discussion.

2. Prepare to discuss staff competency and competency
assessment needs relative to outcomes desired and
outcomes achieved.

Completion
Date

Responsible
Person(s) Methods
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