
AGENCY APPLICATION:
Financial Outcomes Analyses by Agency Diagnosis

1. In the following table, enter the financial outcomes for your top ten diagnoses.
This information combines all patients with and without therapy.
*Note: You may choose to separate your data to view profit and loss by diagno-
sis with and without therapy.

2. Obtain your top diagnoses, HHRG, case mix, and total average reimbursement
from Table 4.1. 

3. Obtain visits per discipline per diagnosis from Table 4.2, and discipline visit
costs per diagnosis from Table 4.4.

4. Obtain your supply cost per diagnosis from Table 4.10.

5. Evaluate the profit (loss) of each diagnosis by subtracting your discipline and
supply costs from your reimbursement for each diagnosis. 

Table 4.14  Agency Financial Outcomes Analysis

Average Total Total Discipline Average
Average Reimbursement Discipline Visits Visit Costs Supply

Average Case with and (Nursing, Therapy, (Nursing, Costs per Profit
Diagnosis HHRG Mix without Therapy Aides) Therapy, Aides) Discipline (Loss)

Example:
707.0 C2F1S0 0.8758 $3,850 30 $2,500 $96 $1,254

Guiding Questions

Based on the previous data, determine the following:

• Which diagnoses appear to generate an adequate reimbursement in relation
to your costs? 

• Which diagnoses cost the most to treat? What are generating these costs?
• What interventions can be instituted to maximize revenue and/or control

costs?
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