
AGENCY APPLICATION:
Average Visits by Discipline per Diagnosis

1. From Table 4.1, transfer the diagnoses and HHRG data to the following table,
4.2.

2. For each of the top ten diagnoses identified in Table 4.1, calculate the agency’s
average visits by discipline for an episode of care in the last six months. (Your
business office should be able to provide you with this information.) 

3. Total the visits performed by each discipline.  

4. Divide this figure by the number of staff providing care in each discipline to
give you the average visits by discipline. 

5. Total the average visits of all disciplines for each diagnosis. 

Table 4.2  Average Visits/Discipline

Average Total Visits
HHRG Score (all

Diagnosis C__F__S__ RN LPN PT OT ST MSS Aide disciplines)

Example: 707.0 C2F1S0 24 0 2 0 0 0 4 30
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Guiding Questions

• Are the visits performed appropriate in relation to the acuity? 
• Are the appropriate disciplines caring for the patient? 
• What discipline is driving the plan of care (POC)? (The discipline driving the

plan of care typically requires more visits than others.)
• How does your agency actively monitor visits per discipline per episode, per

diagnosis?
• What are the Clinical, Functional, and Service scores in relation to visits per

discipline? 
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